The regular board meeting was held on September 28, 2026 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:01 p.m. The Clerk recorded the minutes.
Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and Travus Albrecht were present.  Luke Barker was absent.  Also present was Attorney Terry Kurt, Jen Hay, and Tracie Perry.
Raab announced an addition to the bill list in the amount of $322.13 bringing the bill list total to $29,991.78.
The minutes from last meeting were presented. Raab stated there was a couple changes made to the minutes. Burmeister made a motion to approve the minutes with the changes, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.
The bill list totaling $29,991.78 was presented.  Wubbena made a motion to pay the bills, along with the additional bill, as presented, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.
Public Comments:  No Report
Attorney Comments:  Raab gave Attorney Kurt Mediacom’s sublease they have with the Village to review.
Personnel:  Chair Doubler thanked everyone who helped prep for Pumpkin Fest.  She also stated the Chamber did a great job planning.
Public Safety:  Raab presented the August Police Activity Report.
DACRA:  Chair Wubbena reported DACRA court was held last Wednesday.
Ordinance:  No Report
Zoning:  No Report
Finance:  Chair Wubbena presented the Balance Sheet Report and the Clerk and Treasurer Reports.  Wubbena made a motion to accept the Clerk and Treasurer Reports, second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.
Buildings:  Burmeister reported the museum was open during Pumpkin Fest and had a lot of people come through.  The train was on display and running.  The train’s main engine broke and Mr. Daniels will repair it. She also stated a handle on the cannon broke off and will need to be fixed.  She also stated some parts of the wood is starting to rot and will also need to be repainted soon.
Local Improvements/Economic Development:  Chair Burmeister reported the flower pots downtown have been removed.  Burmeister complimented the Chamber, along with Raab, on a great job planning and prepping for Pumpkin Fest.
Streets:  Chair Albrecht reported Pax is still in CDL class.  Plath helped set up the road closure and detour route for Pumpkin Fest and is still busy mowing.  He also helped remove the flower pots downtown. Albrecht also reported the backhoe has been repaired.
Sewer:  Chair Fernstaedt reported Raisbeck is working on the monthly maintenance, testing and reports. He also helped set up the road closure for Pumpkin Fest. Fernstaedt also reported the lift stations are finished but waiting for Com Ed to come and hook the electricity up.
Water:  Chair Wubbena reported he spoke with Long and there are two hydrants that are not working in town and it is known which ones they are.  Albrecht stated he looked at the one on Tisdel Avenue that is leaking and stated that does need to be fixed and requests it be repaired, he will discuss this with Long.  Wubbena reported Long has completed his monthly testing and reports.  He has completed 11 locates.  Long drained and removed the flower pots downtown.  He also helped set up and take down the road closure and detour route for Pumpkin Fest.  Wubbena presented the water service shut off list and stated Long will be repairing a buffalo box at a residence for water service shut off.
TIF:  Chair Wubbena reported the Pecatonica Tap House has completed their project and has turned in all paid receipts.  The total cost of the project was $17,943.41.  It is recommended they be reimbursed 25% of the total cost, $4,485.85, and be a one-time payment.  Wubbena made a motion to reimburse the Pecatonica Tap House a one-time payment in the amount of $4,485.85, second by Albrecht. Roll call was taken, all responding yes. Motion passed and carried.
New Business:  Raab presented loan 17-4345 request #9 in the amount of $540,855.28.  Fernstaedt made a motion to approve loan 17-4345 request #9 in the amount of $540,855.28 including CFPS invoice #9, Fehr-Graham invoice 143382, Fisher Excavating pay application #1, and NPR pay application #7, second by Burmeister. Roll call was taken, responding yes was Burmeister, Doubler, Wubbena and Fernstaedt; Albrecht abstained.  Motion passed and carried.
Raab presented loan 17-4345 change order #5, an increase of $65,910.00 for NPR contract.  Albrecht asked for clarification; it stated in the request there was a clerical error made by the contractor and was verified installed by the inspecting team for an additional of 169 VF at $390.00/VF.  Albrecht asked what VF stood for, there was no answer. Albrecht made a motion to table loan 17-4345 change order #5 until someone can answer what VF stands for, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.
Raab announced Com Ed will be trimming trees throughout town around the power lines.
Raab read a thank you card from Michael Morgan’s family for allowing them to use the Community Building.  They also gave a generous donation to the Community Building.
Albrecht made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.  The meeting was adjourned at 7:33 p.m.

