The regular board meeting was held on September 14, 2026 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m.  The Clerk recorded the minutes.
Kirk Raab, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and Travus Albrecht were present. Cathy Burmeister came in at 7:02.  Luke Barker was absent.  Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, Chief Smith, and Tara Geerts.
Raab announced an addition to the bill list bringing the total bill list to $32,569.96.
The minutes from the last board meeting were presented.  Doubler made a motion to approve the minutes as printed, second by Fernstaedt.  Roll call was taken, all responding yes, minus Burmeister.  Motion passed and carried.
The bill list totaling $32,569.96 was presented.  Albrecht asked if the Tyler’s Justice Center will have to fill out an event donation application. It was stated that this is a sponsorship from the Police Department and not a donation for an event.  It was suggested the fine account money be used. Albrecht made a motion to pay the bills as presented with the additional bill, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.
Public Comments:  Tara Geerts, Chamber President, requested the street closure for Pumpkin Fest.  The closure will be from Wednesday, September 23, 2026 at 12 p.m. to Friday, September 25, 2026 at 8 a.m. from Burnett Avenue to Johnson Street and Jefferson Street to Bellevue Avenue 8 a.m. Friday, September 25, 2026 to 10:00 p.m. Sunday, September 27, 2026.  Albrecht made a motion to approve the street closure for Pumpkin Fest for those dates and times, second by Fernstaedt.  Roll call was taken, all responding yes. Motion passed and carried. The detour will be the same as every year.  Raab presented the Special Entertainment Activity Permit Application for the remaining year.  This allows non-glass open containers to be allowed outside and is passed every year for special events held by the Warren Chamber and Village that are outside.  Burmeister made a motion to approve the Special Entertainment Activity Permit Application, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.
Attorney Comments:  Attorney Kurt reported he is in a holding pattern with the annexation of Red’s.  Raab stated he spoke with the surveyor explaining what is needed.
Personnel:  Chair Doubler stated DACRA court is this Wednesday.  She also stated she is willing to attend the Chamber meetings but will need to be given dates.
Public Safety:  Chief Smith presented a quote from Overhead Door for 3 receivers, 3 transmitters, and 3 keyless pads entries in the amount of $1,019.  They are not responding anymore and cannot operate the garage door openers.  Albrecht made a motion to accept the quote from Overhead Door in the amount of $1,019, second by Wubbena. Roll call was taken, all responding yes. Motion passed and carried.
DACRA:  Chair Wubbena reported DACRA court will be on Wednesday at the Village Hall.  Wubbena asked if there is an update with a property owner that had properties that were not in compliance.  Chief Smith said most of their properties are very close to being cleaned up and he has the payment agreement all written up. They will be meeting soon with the property owner.
Ordinance:  No Report
Zoning:  Perry reported Hess issued one permit for a lean-to off a garage.
Finance:  Chair Wubbena had no report.
Buildings:  Chair Fernstaedt reported he attended the Community Building meeting tonight.  After the first week of November, the building will not be available for rent due to the Festival of Trees. Fernstaedt also stated the steps that lead into the ball room stage need attention.  Raab suggested they talk with Pax and see if there is any way they can be repaired without being torn out.  The Community Building will be open during Pumpkin Fest and the Community Building pamphlets and ornaments will be available for purchase. There will be more history information and items on display.  Fernstaedt also brought up some repairs that will need to be discussed and budgeted for next year. Burmeister reported the train display should be set up at the museum up by Pumpkin Fest.
Local Improvements/Economic Development: Raab asked when the flowers will be removed in the pots downtown so the pots can be removed before Pumpkin Fest. Burmeister will get in touch with Long to discuss a time and day. 
Streets:  Chair Albrecht reported the chip and seal in completed.  Pax and Plath are still trimming trees that are hanging into the roads.  Pax, Raisbeck, and Long laid hot mix on Second Street up by the park.  Pax helped Raisbeck jet a sewer line. Pax has also filled in potholes throughout town with cold patch.  He also started his CDL class today.  Plath will keep up with mowing and weed whacking.  Albrecht made a motion to use the monies from the Street Special Contingency savings account to pay for the CDL class in the amount of $5,195, second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.
Sewer:  Chair Fernstaedt reported Raisbeck has cleaned out the dry beds and has started the monthly maintenance and testing. The lift station projects have started.  
Water:  Chair Wubbena reported Long helped with laying hot mix at the park.  Long filled the pots and watered the flowers downtown.  He has done locates and helped Raisbeck clean out the dry beds.  Doubler reported there is a fire hydrant that is leaking from the top on Tisdel Avenue.  She also asked about a couple of fire hydrants, Raab suggested the fire department go directly to our water department to address any concerns.
TIF:  Chair Wubbena presented the inducement for the Pecatonica Tap House for building repairs.  Wubbena made a motion to accept resolution 9142026, to induce the development of certain property within a TIF redevelopment project area, second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.  Wubbena also stated TIF committee will have a recommendation for a one-time payment reimbursement at the next board meeting.
New Business:  Raab presented loan request #3 and change order #1.  Albrecht asked why there is not a retainage fee listed. Raab tried calling Daryn, Fehr-Graham, no answer.  Fernstaedt made a motion to table loan request #3 until the next board meeting, second by Doubler. After more discussion and concerns, Raab called Jill, CFPS, she answered and explained.  Fernstaedt rescinded his motion and Doubler rescinded her second.  Roll call was taken, all responded yes. Motion to rescind passed and carried. 
Wubbena made a motion to approve PWS loan 17-4419, change order #1, deduction of $36,523.20 for Kelsey Excavating contract, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.
Fernstaedt made a motion to approve PWS loan 17-4419 request #3 in the amount of $196,326.05, including CFPS invoice #3, Fehr-Graham invoices #141934 & 142671, and Kelsey Excavation Pay application #1, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.  
Albrecht made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.  The meeting was adjourned at 8:04 p.m.






