The regular board meeting was held on March 23, 2026 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, Tom Fernstaedt and Travus
Albrecht were present. Luke Barker was absent. Also present was Attorney Terry Kurt, Jen Hay,
Tracie Perry and Bob Albrecht.

The minutes from the last board meeting were presented. Albrecht made a motion to approve
the minutes as printed, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried.

The bill list totaling $8,173.19 was presented. Albrecht made a motion to pay the bills as
presented, second by Wubbena. Roll call was taken, all responding yes. Motion passed and
carried.

Public Comments: Bob Albrecht asked the trustees for permission to put up a fence by the bus
garage. The trustees have no issues with this but he was advised to speak with Keith Hess and
fill out a building permit application.

Attorney Comments: Attorney Kurt reported the property owner who is asking to be annexed
into the Village will need to get a survey done of the property. After that is completed, then a
notice will be posted and a public meeting will be held.

Finance: Chair Wubbena presented the Clerk and Treasurer Reports. Wubbena made a motion
to approve the Clerk and Treasurer Reports as printed, second by Fernstaedt. Roll call was taken,
all responding yes. Motion passed and carried. Wubbena also stated there are only two
meetings left to pass the new fiscal year’s budget.

Public Safety: Raab presented the February Police Activity Report.

Buildings: Chair Fernstaedt reported the Warren Library will be using the Community Building
to host a program held by Mr. lllinois on July 18" at 1 p.m. There will then be an ice cream
social at 2:30 p.m. after the show. Mr. lllinois will be speaking on the revolutionary era in
Illinois. The Community Building, museum, and library are still planning events for the year.

Streets: Chair Albrecht reported Pax has completed and gave an update on the tasks that were
discussed in the last meeting. He is working on the planning for the 2026 Street Maintenance
chip and seal project along with other street projects. Albrecht also reported the utility pole on
Platt Street has been replaced and 3 others have been put on the work list for replacement. Pax

is planning on signing up for the CDL class at the end of April. Pax has also plowed snow and is
working on putting together a list of projects for the year.

Ordinance: No Report



Local Improvements/Economic Development: No Report

Personnel: Chair Doubler reported she is working on completing the Open Meeting Act training
along with Fernstaedt.

Sewer: Chair Fernstaedt reported Raisbeck is working on his monthly maintenance, reports and
testing. He attended the J & R training and has renewed his license. The dry beds are almost
dried out.

Water: Chair Wubbena reported the water committee met last Thursday to discuss the budget.
They are considering increasing the water base rate 5%, which will be $.71 cents to break even
on the budget but there is a possibility the base rate be increased by 7% which is $.99 cents.
The surcharge will also be considered. These are just possibilities as the budget still needs to be
adjusted. He has done a few locates and did some clean up around town. He has plowed snow
and attended the J & R training.

TIE: Chair Wubbena presented a letter of intent from the Pecatonica Tap House for TIF
assistance. They will be replacing windows and repairing the front building structure. The
committee recommends approving the letter of intent from the Pecatonica Tap House.
Wubbena made a motion to approve Pecatonica Tap House letter of intent for TIF assistance,
second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.
Wubbena also presented a timetable for applicants to follow when they apply for TIF assistance.
The committee recommends the applicant(s) will have 30 days after their letter of intent is
approved to submit their application. They will then have one (1) year to complete the project
from the date of being approved and six (6) months after the completion of the project to
submit all receipts in order to receive TIF assistance. It was also recommended, those who have
questions about TIF, to please reach out to a TIF committee member. Wubbena made a motion
to approve this timetable, second by Burmeister. Roll call was taken, all responding yes. Motion
passed and carried.

Zoning: No Report

New Business: Raab presented a proclamation stating the month of May as Motorcycle

Awareness month. Fernstaedt made a motion to approve the proclamation, second by Doubler.
Roll call was taken, all responding yes. Motion passed and carried.

Albrecht made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried. The meeting was adjourned at 7:39 p.m.



