The regular board meeting was held on April 13,2026 at 8 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 8 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Luke Barker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt,
and Travus Albrecht were present. Also present was Jen Hay, Tracie Perry and Darin Stykel.
Raab stated Attorney Kurt requested to attend the meeting by phone.

The minutes from the last meeting were presented. Wubbena stated, under TIF, it be added
that if someone has a question or wants information for TIF, that person reach out to a TIF
committee member. Fernstaedt made a motion to approve the minutes as printed along with
the correction, second by Doubler. Roll call was taken, all responding yes. Motion passed and
carried.

The bill list totaling $26,454.27 was presented. Wubbena made a motion to pay the bills as
presented, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and
carried.

Barker made a motion to allow Attorney Kurt to attend the meeting by phone, second by
Burmeister. Roll call was taken, all responding yes. Motion passed and carried. Raab called
Attorney Kurt at 8:05 p.m. He answered.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported the property owner that requested to be annexed
into the Village is moving forward. He is hoping to have the public notice in the newspaper by

the first meeting in May. He will also be reaching out to the JDC Public Health Department
asking for an update on DACRA since they had their monthly meeting.

Finance: Chair Wubbena presented the 2026/2027 proposed budget and asked if there are any
questions or concerns from the trustees. He also stated he will suggest to table the budget
approval since there was not a lot of time to go through it. Raab stated he had a lot of concerns
on the equipment lines for the streets, water and sewer. He stated the wish is list is very costly
and needs to be narrowed down since some departments don’t have the extra funds to spend
that much. Raab is strongly suggesting the trustees talk to Hay to see how much each
department can afford and where the monies will come from. Raab also stated he would like
any donation request from non-profit organizations fill out an application and it be handled like
a grant. Wubbena made a motion to table the 2026/2027 budget until the next board meeting,
second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Public Safety: Chair Barker reported they worked on the police budget and the officers have
had a lot of service calls. Wubbena asked about how the camera project for downtown is going,
Barker and Raab stated they are waiting for another quote to redo the wiring so it will be



compatible with the cameras since the quote came in around $40,000. This project and plans
are still being discussed since the cost of the wiring is so expensive.

Buildings: Burmeister reported Long will be helping her with setting the train up in the first part
of May.

Streets: Chair Albrecht reported Pax swept grass along the edge of the streets and is fixing
some road signs that need repairs. He helped Raisbeck with the dry beds at the sewer plant.

Ordinance: Wubbena asked if other surrounding Villages are still interested in joining DACRA, it
was stated that a few are but have not confirmed. Barker did state there may be an increase in
DACRA warnings/citations due to it being spring.

Local Improvements/Economic Development: Chair Burmeister reported the Welcome to
Warren sign on Cole Street is need of a new paint job. It was suggested to offer it to students
for community service hours. Wubbena asked if the cost of the cover for the cannon is in
2026/2027 budget, Burmeister stated it is.

Personnel: Chair Doubler had no report.

Sewer: Chair Fernstaedt reported Raisbeck will be replacing a disconnect box and wires that
burnt up on a digester blower as well as the sister on the other blower to prevent replacing a
drive or motor. Fernstaedt also reported Raisbeck may take the garage door openers off and
open the doors manually since moisture drips on the openers constantly, they are expensive to
replace and modify.

Water: Chair Wubbena reported Long helped clean up streets, install the water meters at the
park and pool. He went to OSHA training in Galena with Raisbeck and Pax. He completed his
EPA samples and reports and mailed them in. Wubbena also reported there is also a pre-
construction meeting on April 28%" at 9:30 am and 10:00 am for the inserta-valve and generator
projects.

TIF: Chair Wubbena reported the Heller’s have turned in their TIF application and will be sent
into the TIF attorney for review.

Zoning: Raab reported Hess issued 2 permits, one for a fence and an addition to a garage and
one for a fence pending.

New Business: Darin Stykel, Fehr-Graham, presented the notice to award to Kelsey Excavating
for the inserta-valve project and the notice of award to Tricon Construction for the generator
project. The purpose for the valves being installed is to have better control shutting down water
mains to repair water main breaks. Albrecht’s concern is the infrastructure needs to be
replaced so when there is a water main break, a valve can be installed when the repairs are




done. Darin stated that when water mains are replaced, they will have to shut down water
services and with the valves installed already, it will make the project easier. Albrecht made a
motion to approve the notice of award for the well house portable generator to Tricon
Construction, second by Wubbena. Roll call was taken, all responding yes. Motion passed and
carried.

Wubbena made a motion to approve the notice of award for the inserta-valves to Kelsey
Excavation, second by Burmeister. Roll call was taken, responding yes was Burmeister, Barker,
Doubler, Wubbena, and Fernstaedt, Albrecht voted no. Motion passed and carried.

Darin stated the chip and seal maintenance cost should be ready by this week.

Darin reported the sewer main lining projected was projected to cost $4,629,000. To date, they
have expended $2,126,000. The project is around $2,500,000 under the original contract. All
sewer mains are lined with the exception of a few that are on dead ends and are plastic. Darin
stated there were 4 manholes that were lined and Fehr-Graham was not notified, nor on site, of
the company starting this part of the project. Darin has rejected to pay for those 4 manholes
since it was clearly stated in the notes that Fehr-Graham is to be notified of when work is to
begin so they can be on site for inspection. This project should take off again in May. The cost of
~ the lining of the man holes is roughly $700,000. When the cleaning and videoing of the sewer
mains were done, they ran the camera up each lateral within the Village’s right away, 6 foot up.
It was seen there are a lot of laterals that are not sealed into the sewer main and causing high
inflow and infiltration numbers when it rains. Darin has a quote from NPR of $1,200,000 to
grout 824 laterals approximately 6 foot up. The project will still be $1,400,000 under budget if
this project is approved. Raab stated he wants Raisbeck involved in this decision. There will be
no extra engineering costs since this is part of the sewer main project.

Darin also reported he has been in contact with a company who represents the Zeke’s building
for the contaminated soil cleanup. There is a grant that is available for full reimbursement. More
information will come soon.

Raab presented the JDC Fair donation and JDC Transit Services. Albrecht made a motion to
table the donations for the JDC Fair and JDC Transit Services, second by Doubler. Roll call was
taken, all responding yes. Motion passed and carried.

Albrecht made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried. The meeting was adjourned at 9:18 p.m.



