The regular board meeting was held on February 23, 2026 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, Tom Fernstaedt and Travus
Albrecht were present. Luke Barker was absent. Also present was Attorney Terry Kurt, Jen Hay,
Tracie Perry, Keith Hess and Chief Aaron Smith. '

Raab announced an addition to the agenda: discussion/possible approval of cleaning companies
to clean the community building.

The minutes from the last board meeting were presented. Fernstaedt made a motion to
approve the minutes as printed, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried.

The bill list was presented along with two additional bills bringing the total bill list to
$10,051.90. Wubbena made a motion to pay the bills as presented along with the 2 additional
bills, second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt gave a reminder he will be attending the Jo Daviess County
Public Health meeting on March 4™, If they approve to move forward with joining DACRA it will

then move to the committee for approval. He also reported he filed a lien on a property located
at 110 N. Water Street for nonpayment of the water bill. Attorney Kurt also reported the
property owner that is requesting to be annexed into the Village will need to obtain a platted
survey. If they do not have a copy, they will need to contact the courthouse and possibly get a
survey done in order to file this request. Once that is completed, there will be a notice and a
public hearing. Raab asked for an update on the fiber installation; Attorney Kurt stated there are
two different work lists for construction, a grant work schedule, which Warren is not on that list
and another work schedule list which Warren is on. The ones that are on the grant work
schedule have to be completed first and by the end of the year. This means Warren may not
have construction start until next year.

Finance: Chair Wubbena presented the Clerk and Treasurer Reports. Wubbena made a motion
to approve the Clerk and Treasurer reports as presented, second by Fernstaedt. Roll call was
taken, all responding yes. Motion passed and carried. Wubbena also reminded the committees
there are four meetings left before the budget has to be approved.

Public Safety: Chair Smith presented the quickit/E-citation information. This program allows
crash reports and citations to be filed electronically and citations be printed out. By year 2027,
all crash reports will have to be filed electronically, paper reports will not be accepted. The
startup cost will be roughly $2,600 including a yearly subscription that will be less than $2,000



per year and training will be $600, a one-time cost. Chief also stated the more subscribers, the
less it will cost. There are printers in the squad cars currently but will need to be updated at a
later date. The subscription will be paid out of the Village Ordinance account. Chief Smith is
asking for permission to move forward with this program. Albrecht made a motion to allow
Chief Smith to move forward with this program but not to pay until next fiscal year, second by
Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Buildings: Burmeister reported the Christmas trees are taken down at the museum and will be
starting on the train. Raab presented two quotes for the cleaning of the community building.
One quote he received is from Cortney Hickman in the amount of $250/wk, the other quote is
from Anchor Maintenance in the amount of $138/wk. It was agreed to accept Anchor
Maintenance quote and to start out at every other week for now. Fernstaedt made a motion to
accept Anchor Maintenance quote, second by Burmeister. Roll call was taken, all responding
yes. Motion passed and carried.

Streets: Chair Albrecht reported Pax dug up another water main break, working in the shop and
getting the dump trucks ready to go through the safety lane inspections. He has been looking at
what street signs need replaced or fixed. He has also salted streets.

Ordinance: No Report

Local Improvements/Economic Development: Burmeister asked for an update on the Coffee

Shop, Raab stated he has not heard from the owners but will reach out to them and report
back.

Personnel: Chair Doubler thanked all of those for attending the Village’s Christmas party, Kirk
and Kelly for the chocolates, the Pecatonica Tap House for hosting, Hess’ Ember & Ash for
catering, and Wubbena for planning the party.

Sewer: Chair Fernstaedt reported the sewer main lining is almost finished. Once that is done,
they will start lining the manholes. Fernstaedt also reported Raisbeck has been busy with
maintenance work at the plant. Raisbeck, along with Long, attended the IRWA training classes.
Raab read a letter from a concerned Warren student about the sewer project.

Water: Chair Wubbena presented the water services disconnect list. He also reported Long
repaired a water main break on North Avenue. Long and Raisbeck attended the IRWA
conference. Wubbena also stated Long has helped multiple houses having sewer issues and has
done multiple locates.

TIF: Chair Wubbena had no report.

Zoning: Hess reported he issued 3 permits, one for a garage, one for a concrete patio, and one
for a deck extension.



Old Business: Raab reported TMobile will be installing their equipment soon to switch over
from U.S. Cellular and should be completed by April 22,

New Business: Raab tabled the approval for the certificate of authority by vote to get more
information.

Albrecht made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried. The meeting was adjourned at 7:52 p.m.
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