The regular board meeting was held on February 9%, 2026 at 7 p.m. at the Warren Village Hall.
President Raab calied the meeting to order at 7.p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena and Tom Fernstaedt were
present. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry and Kody Kaiser. Raab
announced Travus Albrecht will about 10 minutes late.

The minutes from the last meeting were presented. There was a correction made to the
minutes. Burmeister made a motion to approve the minutes from the last board meeting with
the correction, second by Fernstaedt. Roll call was taken, all responding yes, minus Albrecht.
Motion passed and carried.

The bill list totaling $16,191.27 was presented. Fernstaedt made a motion to pay the bills as
presented, second by Burmeister. Roll call was taken, all responding yes, minus Albrecht. Motion
passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported the next Jo Daviess County Public Health meeting

is March 4t that he will attend. At this meeting they will hopefully approve to move forward
with joining DACRA. There will still need to be more approvals by different committees for them
to get the final approval to join and that could take a few months. He also stated the changes
that are needed for DACRA are still being worked on. Attorney Kurt also reported he is working
on putting a lien on a property in town for an unpaid water bill. He is also working with a
business owner that bought property outside of town that would like to be annexed into the
Village. There are some steps that have to be taken in order to do this and can take a few
months to complete. Burmeister asked for an update on the fiber installation, Attorney Kurt
said we are on the construction plan for this year.

Travus Albrecht attended the meeting at 7:06 p.m.

Finance: Chair Wubbena presented the two reports Hay prepared for the projected revenue
report for fiscal year 2026/2027. One report states where the monies are deposited, how it is
spent and where it comes from. The other report is the tentative revenue budget for
2026/2027.

Public Safety: No Report

Buildings: Chair Fernstaedt reported they had a community building meeting tonight. There
was discussion on who will open the building on the weekends and are still waiting for a
cleaning quote. The members are looking for ideas for a fundraiser to help raise money for the
175 celebration.



Streets: Chair Albrecht reported Pax is checking streets for potholes and sink holes. He has
been busy working in the shop and helped Long dig some water shut offs and helped with a
water main break. Raab stated the public works employees put the table and chairs back into
the ball room of the community building. Burmeister asked where the water main break was at
and Wubbena stated the water main break was on Beebe Street, near High Street. Wubbena
also stated the valve in that intersection has been adjusted to help stop the leaking.

Ordinance: No Report

Local Improvements/Economic Development: Chair Burmeister reported there is still garland
on the hand rails downtown and needs to be taken down. She also stated that if it is not taken
down by the weekend, she will take it down. Raab offered to help her.

Personnel: Chair Doubler reported the Christmas Party has been rescheduled to February 21

Sewer: Chair Fernstaedt reported Genesis Power has repaired the generator that had a bad
wire. He also reported there are a couple of pipes frozen and Raisbeck has been trying to get
them thawed. Raisbeck has completed his monthly reports. Fernstaedt also stated Raisbeck
received a couple of complaints of sewer backing up into homes. After looking into these issues,
it was found that the backups were caused by blockages in the property owner’s lateral.

Water: Chair Wubbena reported the bid opening for the portable generator and the electrical
repairs in the well houses was held on February 4. There were two bidders for both projects,
Tricon and Helm/Civil. Tricon had the lower bid for the generator but will go into more details
later in the meeting. Wubbena also reported a water main break was repaired on Saturday.
Long has completed his EPA reports. Fernstaedt reported Long and Raisbeck will be attending a
training class next week.

TIF: Chair Wubbena had no report.
Zoning: Raab presented the 2025 building permit list.

New Business: Kody Kaiser, Fehr-Graham, presented the Notice of Intent to award letter. The
bid opening was held on February 4" and two bids were submitted from Tricon and Helm
Group. Contract #1 for the well house portable generator, the lowest bid was submitted by
Tricon in the amount of $268,800. Fehr-Graham’s recommendation is to accept Tricon’s bid and
to issue the notice of intent to award. There is about a 40-week lead time for the generator and
is recommended that the contract is done through February 2027. The 40-week lead time
starts when the drawings are approved. Wubbena made a motion to approve the notice of
intent to award to Tricon for the portable generator, second by Albrecht. Roll call was taken, all
responding yes. Motion passed and carried.




Kody presented contract #2 for the well houses electrical repair. There were two bids submitted
for this project as well from Tricon and Helm Group. Tricon was the lowest bidder on this

project at $1,059,000. Due to the high cost of this project, Fehr-Graham does not recommend
awarding this project.

Kody also stated the sewer lining project is going smoothly and have roughly two more months
to go for the lining of the mains. After that is complete, they will be working on the manholes in
the summer. There have been 18,000-20,000 feet of pipe lined so far. Kody also stated, the
issues that they have heard about, have been existing lateral issues.

Albrecht made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried. The meeting was adjourned at 7:40 p.m.



