The regular board meeting was held on January 12%, 2026 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and Travus
Albrecht were present. Luke Barker was absent. Also present was Attorney Terry Kurt, Jen Hay,
Tracie Perry, and Keith Hess.

The minutes from the last board meeting were presented. Fernstaedt made a motion to
approve the minutes from the last meeting as printed, second by Doubler. Roll call was taken, all
responding yes. Motion passed and carried.

The bill list totaling $23,645.00 was presented. Wubbena made a motion to pay the bills as
presented, second by Burmeister. Roll call was taken, all responding yes. Motion passed and
carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported he attended the Jo Daviess County Public Health
department meeting and stated they will be joining DACRA after the approval process which will
take a few months. He also stated a few more departments may join as well and confirmed
Villages outside of Jo Daviess County are able to join. Attorney Kurt will be preparing the

paperwork and will have help from Alyssa to get finished up. He also went over a few law
changes that took effect January 1.

Finance: Chair Wubbena reminded everybody that if there are going to be large purchases, to
make it included in next fiscal year’s budget and to know where the money will be coming from.

Public Safety: Wubbena reported he attended the ambulance meeting last week. They had 340
runs for the 2025 year.

Buildings: Chair Fernstaedt reported he attended the community building meeting tonight and
reported they are looking for someone to come in and clean the community building and will
consider a cleaning company. Raab will get a quote from a cleaning company that he is familiar
with and report back. Fernstaedt reported they received $600 from the silent auction and had
350 votes for the best decorated Christmas Tree as well as prize entries during the Christmas
walk. The community building committee members are possibly having a Civil War reenactment
for part the of the Community Buildings 175th year celebration. Burmeister reported she has
taken down Christmas decorations at the museum and Six Points will be taking down the lights
outside. Albrecht requested that the cost for a cover for the canon be added to this next year’s
budget.



Streets: Chair Albrecht reported Pax is adjusting well and is learning how to do the weekend
work for the sewer and water departments. He has cleaned the trucks and greased equipment,
repaired a sink hole on Galena Avenue and helped with a plugged sewer line on John Street. He
took down the Christmas decorations downtown. Pax salted streets and ordered more salt.
Albrecht reported there was a budget meeting that was held on December 31. Both Pax and
Saunders attended that meeting to give Pax information of what is involved with budgets and
what is planned for the next fiscal year.

Ordinance: Albrecht requested that DACRA be listed on the agenda under a committee or be
listed as its own so it can be open for discussion. Raab will give that some thought and will
discuss this more with Chief Smith and report back. Attorney Kurt stated the DACRA judge has
greater power to compel remediation of violations, meaning it is up to the judge whether the
violator will have to pay the citation or be given time to fix what they were given a citation for.

Local Improvements/Economic Development: Chair Burmeister asked if we can pressure wash

the sidewalks downtown in the spring to clean up the cigarette butts and gravel along the
street. Raab did state the property/business owners should clean up the garbage/litter on their
property. Raab will talk with Chief Smith about contacting the owners.

Personnel: Chair Doubler thanked Tyler Saunders for his time spent with the Village and wishes
Damon Pax well.

Sewer: Chair Fernstaedt reported Raisbeck has repaired some sewer mains before they were
slipped lined and helped a resident locate a clog. Raisbeck requests to attend the IRWA 44
annual technical conference from February 17t-19% in Effingham, lllinois, along with Long.
They will both earn CEU credits that are required. This is a 3-day conference and will require a
hotel stay. Fernstaedt made a motion to allow Raisbeck and Long to attend the IRWA 44t
annual technical conference with hotel cost included from February 17%-19%, second by
Wubbena. Roll call was taken, all responding yes. Motion passed and carried.

Water: Chair Wubbena reported Long has completed the monthly samples and took them to
Lyons Lab and sent to PDC. He also requested to attend the IRWA training in Effingham.
Wubbena also reported there was a pre-bid meeting with Fehr-Graham for the upcoming water
projects and no contractors attended. Long helped Raisbeck and Pax dig/repair a sewer line on
Galena Avenue. He also plowed and salted streets. Wubbena also presented the water service
disconnect list.

TIF: Chair Wubbena had no report.

Zoning: Hess had no report.



Unfinished Business: Wubbena has made arrangements for the Village Christmas party with
the Pecatonica Tap House with Hess’ Ember & Ash catering the meal. The party will be on
January 23.

New Business: Raab presented the IEPA loan #3 request for the sewer projects totaling

$57,050.00 for loan and construction administration. Wubbena made a motion to approve the
[EPA loan request #3 in the amount of $57,050.00, second by Fernstaedt. Roll call was taken, all
responding yes. Motion passed and carried.

Raab presented the request to purchase a new computer tower for Village Hall. Albrecht stated

the current tower is running out of memory and storage. Albrecht made a motion to allow Perry
to purchase a new tower with up to 32GB of memory and 1T storage and to purchase Microsoft
365 office through a different company, second by Fernstaedt. Roll call was taken, all responding
yes. Motion passed and carried.

Raab stated the Code Red system we use for communication with residents is no longer in use.
He spoke with IT with the County and they will be implementing a new county wide
communication system for everybody to use. He will have more information when more details
are given.

Raab stated he will be attending and participating in the donkey basketball for a fundraiser at
the Scales Mound School on January 20,

Albrecht made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried. The meeting was adjourned at 7:57 p.m.



