The regular board meeting was held on December 22", 2025 at 7 p.m. at the Warren Village
Hall.

President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Luke Barker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt,
and Travus Albrecht were present. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry,
Tyler Saunders, and Scott Raisbeck.

The minutes from the last board meeting were presented. Burmeister made a motion to
approve the minutes from the last board meeting as presented, second by Fernstaedt. Roll call
was taken, all responding yes. Motion passed and carried.

The bill list totaling $15,142.38 was presented. Wubbena made a motion to pay the bills as
printed, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported he will be attending the Jo Daviess County Public
Health meeting on January 7.

Finance: Chair Wubbena presented the Clerk and Treasurer Reports. Wubbena made a motion
to approve the Clerk and Treasurer Reports, second by Doubler. Roll call was taken, all
responding yes. Motion passed and carried. Wubbena also stated there are eight board
meetings left before the budget needs approved and challenges the department chairs to have
budgets written out by the end of February.

Public Safety: Chair Barker presented the November Police Activity Report.
Buildings: Chair Fernstaedt had no report.

Streets: Chair Albrecht had no report.

Ordinance: Chair Barker had no report.

Local Improvements/Economic Development: Chair Burmeister stated she has some concerns

about the garland downtown is turning brown already. Raab will look into different options for
next year.

Personnel: Chair Doubler reported interviews were held before the board meeting and
requests to go into executive session to discuss personnel at the end of the regular board
meeting.



Sewer: Raisbeck reported he cleaned out the dry beds and spread the sludge. Raisbeck
reported the 1023 tractor he uses to haul and spread the sludge will need tires soon. He also
stated he is working on his reports.

Water: Chair Wubbena reported Long helped Raisbeck clean out the dry beds and attended the
Miss Rock meeting. Long helped Saunders haul sand that is used to mix with the salt. Long has
completed his monthly EPA reports and mailed them off.

TIF: Chair Wubbena reported the TIF payments for those who have agreements have been
mailed. He also stated there are 3 or 4 agreements that have been completed.

Zoning: No Report

New Business: Wubbena presented the 2025/2026 Tax Levy. Wubbena made a motion to
accept the Village ordinance levy and assessment of taxes for fiscal year May 2025-April 2026,
ordinance #32, second by Albrecht. Roll call was taken, all responding yes. Motion passed and
carried.

Albrecht made a motion to go into executive session to discuss personnel with Saunders and
Raisbeck to be present, second by Burmeister. Roll call was taken, all responding yes. Motion
passed and carried. The regular board meeting went into executive session at 7:23 p.m.

The board meeting went back into regular session at 7:58 p.m. All were still in attendance.
Albrecht made a motion to offer the position to Damon Pax for the street superintendent
position at $23.52/hr and is required to obtain his CDL within six months, second by Doubler.
Roll call was taken, all responding yes. Motion passed and carried.

Wubbena and the trustees thanked Tyler for his hard work and time he gave to the Village.

Albrecht made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried. The board meeting was adjourned at 8:04 p.m.



