The regular board meeting was held on October 27t, 2025 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:01 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt were
present. Luke Barker and Travus Albrecht were absent. Also present was Attorney Terry Kurt,
Jen Hay, Tracie Perry, Derek Thompson, Jill Pepin, and Stanlee Rillie.

Raab announced an addition to the agenda: Trick or Treat date.

The minutes from the last meeting was presented. Burmeister made a motion to approve the
minutes as printed, second by Doubler. Roll call was taken, all responding yes. Motion passed
and carried.

The bill list totaling $68,895.38 was presented. Doubler made a motion to pay the bills as
presented, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and
carried.

Public Comments: Stanlee Rillie addressed the board asking them to consider letting tenants
put water bills in their name. He stated other Villages do this and it works a lot easier for the
landlords having it this way. Raab stated the reason Warren does it this way is because if

someone does not pay their bill, the Village can put a lien on the property, this cannot be done
since the tenant does not own the property. Wubbena made a motion to table this request to
have the water committee meet and report back with a recommendation to the board, second
by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Jill Pepin, Community Funding and Planning Services, presented the IEPA Loan Disbursement #2
in the amount of $485,680.55. This payment is for administrative services and Construction
services on the completed work. Wubbena made a motion to approve loan disbursement #2 in
the amount of $485,680.55, second by Fernstaedt. Roll call was taken, all responding yes.
Motion passed and carried. Derek Thompson, Fehr-Graham, presented the Change Order #1.
He explained there was roughly 3,000 more linear foot of pipe, more manholes were
discovered, and 178 tab cuts which added more cost but there was a lot of pvc pipe that was
found throughout the Village. The pvc pipes will not be slipped lined therefore the project will
have a deduction of $51.50. Fernstaedt made a motion to approve Change Order #1, second by
Doubler. Roll call was taken, all responding yes. Motion passed and carried. Raab presented a
memo from Derek updating the Village on the design and construction engineering costs for the
upcoming wastewater project. Some projects have been excluded from the original plans. He
asked if an amended contract needed to be written, Raab responded yes for record keeping.

Attorney Comments: Raab reported at the mayor’s meeting he attended, they discussed

HB3266, a TIF District prevailing wage legislation. Attorney Kurt explained this is a bill to amend



the prevailing wage act to include, in the term public works, all private projects within a Village
TIF district paid for public funds for a project more than $25,000. If the project is less than
$25,000 or in a historic district, prevailing wage does not need to be applied. This bill was not
passed this year so now it will wait until next year. Attorney Kurt reported he will attend the Jo
Daviess County Public Health meeting to get an update about them joining the DACRA system.

Finance: Chair Wubbena presented the Clerk and Treasurer Reports. Wubbena made a motion
to accept the Clerk and Treasurer Reports as printed, second by Burmeister. Roll call was taken,
all responding yes. Motion passed and carried. Wubbena also suggested the committee chairs
meet with the employees to start discussing projects and purchases. Wubbena asked for an
update on the audit, Hay responded she has sent some reports off to be reviewed.

Public Safety: Raab presented the September Police Activity Report.

Buildings: Burmeister reported there will be a museum meeting on November 6" and they will
start decorating for the Christmas Walk. She also reported she was given a lot of souvenirs from
the Bergstrom family. She stated the cleaning of the basement has started at the Community
Building and more needs to be done. Raab reported the water heater was leaking and will be
replaced.

Streets: Raab reported Saunders paved the bridge behind the coffee shop.
Ordinance: No Report

Local Improvements/Economic Development: No Report

Personnel: Chair Doubler thanked the employees for their work behind the coffee shop.

Sewer: Raab reported the 4 points of repair on the sewer mains, where utilities were bored
through, will be fixed by the Village employees and by a contractor.

Water: Chair Wubbena reported the pre-bid meeting was held today for the water projects
and the bid opening will be on December 2", 2025 at 10 a.m. at the Warren Village Hall. He
also reported Long did 10 locates, helped pave the back alley behind the coffee shop and helped
Raisbeck shoot the dry beds at the sewer plant. He also went to an IDOT training class and has
completed his monthly reports. Wubbena also presented a quote for a new furnace at the lab
in the amount of $5,745 from Mike’s Heating and Plumbing. This project has been approved at a
prior board meeting. Wubbena made a motion to allow Long to move forward with the new
furnace in the amount of $5,745.00, second by Fernstaedt. Roll call was taken, all responding
yes. Motion passed and carried. Wubbena presented the late water bill list. He stated the
number of disconnect notices have lowered.

TIF: Chair Wubbena reported the Joint Review meeting was held on October 14,



Zoning: No Report

New Business: Raab reported he attended the mayor’s meeting. At the meeting it was

suggested the surrounding Village’s public works employees meet annually to discuss work
related topics. Long and Raisbeck will set up a time to host the meeting. Raab also stated there
is a JULIE training class in Galena. The Village Clerks meet quarterly and have now included the
Treasurers. They will be meeting in Warren in January. He also told the trustees that have not
taken the OMA online training must do so asap.

Raab stated the Warren/Blackhawk football team will be playing Friday night in South Wayne
and some people have asked if Warren will be changing the Trick or Treat date. Burmeister
made a motion to keep the trick or treat hours and date the same from 5 p.m.-8 p.m., Friday,
October 31%, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and
carried.

Wubbena made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried. The meeting was adjourned at 8:00 p.m.



