The regular board meeting was held on November 10, 2025 at 7 p.m. at the Warren Village
Hall.

President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burtmeister, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and Travus
Albrecht were present. Luke Barker was absent. Also present was Attorney Terry Kurt, Jen Hay,
and Tracie Perry.

Raab announced an addition to the agenda: approval/discussion to purchase garland for the
Village’s property. '

The minutes from the last meeting were presented. Burmeister noted a mistake in the minutes,
Perry will correct. Burmeister made a motion to approve the minutes with the correction,
second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

The bill list totaling $37,710.34 was presented. Perry stated she made a correction to the bill
list. Wubbena made a motion to approve the bills as printed, second by Fernstaedt. Roll call
was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt relayed the message that the fiber install has been pushed
back to the spring. He also stated he is on the agenda for the Jo Daviess County Public Health

Department meeting on December 1.

Finance: Chair Wubbena presented the amended 2025-2026 budget. The revenue, expense,
and sewer added the IEPA loan disbursement lines in the amount of $6,251,227. This needs to
be added to the budget since the IEPA loan disburses the money for the approved invoices for
the sewer project. Wubbena made a motion to accept the amended budget for fiscal year 2025-
2026, second by Albrecht. Roll call was taken, all responding yes. Motion passed and carried.

Public Safety: Wubbena reported he attended the ambulance meeting. They have had
approximately 60 runs for the last couple of months.

Buildings: Chair Fernstaedt reported he attended the Community Building meeting tonight.
They have assembled the chair rack and started decorating for Christmas. There have been
roughly 40 forms turned in, so far, for the Festival of Trees that starts November 24, Fernstaedt
also stated a new water heater will be installed soon. Burmeister reported she has put up the
Christmas trees at the museum and are ready for decorating. She also reported Keith Hess has
given her some military items from the American Legion to put on display. Raab stated there is
a Community Event committee meeting on November 12t at 5:30 at the Community Building to

start getting the Christmas trees ready for the Festival of Trees. Raab stated the Community



Event committee would like permission to purchase garland for the Village properties.
Fernstaedt made a motion to allow the Community Event committee to purchase 500 ft of
Christmas ga.rland for the Village owned properties, second by Albrecht. Roll call was taken, all
responding yes. Motion passed and carried.

Streets: Chair Albrecht reported Saunders has done all the vehicle maintenance, has winterized
the equipment. The snow plows are out ready to be put on the trucks. Albrecht presented a
quote from Pomp’s Tire for 2 tires for the backhoe in the amount of $1,800 installed and for
four tires for the skid loader in the amount of $1,020 installed for a total of $2,820. Albrecht
made a motion to allow Saunders to purchase tires for the backhoe and the skid loader in the
amount of $2,820, second by Doubler. Roll call was taken, all responding yes. Motion passed
and carried. Raab reported Saunders, Long and Raisbeck will start putting up Christmas
decorations downtown since the weather is to be nice.

Ordinance: No Report

Local Improvements/Economic Development: Chair Burmeister reported the flower pots

downtown have been put away for the winter.
Personnel: Chair Doubler reported Raab is waiting on quotes for employee health insurance.

Sewer: Chair Fernstaedt reported Raisbeck has done maintenance work and repaired two
sewer mains that were bored through on Rigel Drive and Nebula Drive.

Water: Chair Wubbena reported Long attended the two-day IRWA training in Rockford. Long
did his monthly water samples and reports. Wubbena also reported Long helped repair the
sewer mains on Rigel Drive and Nebula Drive. He also reported few streets with blacktop from
water main breaks. Wubbena also reported there was a water committee meeting before the
board meeting tonight. Long has asked for quotes from a couple of companies for inspection
and cleaning, if needed, on the new water tower. They also discussed Stanlee Rillie’s request on
allowing tenants to put the water bills in their names. They committee recommends keeping
the water bills in the property owner’s name. Wubbena made a motion to keep the water bills
in the property owners name, second by Fernstaedt. Roll call was taken, responding yes was
Burmeister, Doubler, Wubbena, and Fernstaedt, Albrecht abstained. Motion passed and carried.
Burmeister reported a valve leaking on High Street and Beebe Street, Wubbena will follow up
with Long.

TIF: Chair Wubbena had no report.

Zoning: No Report



New Business: Raab presented a paint reimbursement. Albrecht made a motion to approve
the reimbursement to Josh Leverton in the amount of $500, second by Fernstaedt. Roll call was
taken, all responding yes. Motion passed and carried.

Raab presented the Jo Daviess County Animal Control contract. Doubler made a motion to
approve the Jo Daviess County Animal Control contract, second by Burmeister. Roll call was
taken, all responding yes. Motion passed and carried.

Raab reported Long, Saunders, and Raisbeck will be attending a JULIE(locating) training in
Galena on Thursday.

Albrecht made a motion to adjourn, second Burmeister. Roll call was taken, all responding yes.
Motion passed and carried. The meeting was adjourned at 7:46 p.m.



