The regular board meeting was held on October 13, 2025 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Luke Barker, Wayne Wubbena, and Tom Fernstaedt
were present. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, and Keith Hess.
Albrecht requested to attend the meeting by phone. Doubler made a motion to allow Albrecht
to attend the meeting by phone, second by Burmeister. Roll call was taken, all responding yes.
Motion passed and carried. Raab called Albrecht at 7:01 p.m., he answered.

The minutes from the last meeting were presented. Fernstaedt made a motion to approve the
minutes as presented, second by Doubler. Roll call was taken, all responding yes. Motion passed
and carried.

The bill list totaling $86,816.83 was presented. Wubbena made a motion to pay the bills as
presented, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and
carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported he has found someone to help him change the

ordinances from East Dubuque to Warren under the code sections. Raab reported he spoke
with the County Health Department and they still want to join DACRA but request to separate
zoning and animal control. Attorney Kurt will follow up with them and report back.

Finance: Chair Wubbena had no report.

Public Safety: Chair Barker reported the new squad is at Buss Boys to have the equipment
installed. He also reported the extra starcom radios will be sold to different entities. Raab
reported with the cameras for downtown the wiring in the street lights need to be updated.
Saunders is waiting for the quote to come back.

Buildings: Raab reported the chair rack and dehumidifier has been delivered. The dumpster
has also been dropped off so the members can start cleaning out the basement. Burmeister
reported the museum was open during Pumpkin Fest and had a lot of people walk through.
This was the last weekend for the museum to be open but they will take appointments for
tours. She also stated she finished the display for the items the Taylor Drake family donated and
emailed them pictures of the display. She has received a lot of compliments from the family.
She also stated the museum members will be meeting on November 5% and they will start
decorating for the Christmas Walk. She spoke with Keith Hess to get tables set up for the train.
Their goal is to have the train running by the Christmas Walk.



Streets: Chair Albrecht reported Saunders will be getting a quote for the electrical work on the
lights downtown and repaired an inlet on Tisdel Avenue. He helped repair the water main
breaks. Saunders has taken the hydraulic tank off of the dump truck that has been leaking to get
repaired. He spoke with Saunders about moving the post office sign but will discuss it more
after the black top gets done behind Main Street. Saunders is asking to purchase a new laptop,
his screen is starting to go black. Albrecht presented a quote for a new laptop and suggested, if
he is able to, wait until the Christmas sales start. Albrecht made a motion to allow Saunders to
purchase a laptop up to $600, second by Fernstaedt. Roll call was taken, all responding yes.
Motion passed and carried. Albrecht presented the change of plans for the 2025 Street
Maintenance project. There was an added street for chip and seal which increased the cost
$15,913.16 bringing the total cost to $59,215.16. Albrecht made a motion to approve the
requested change of plans for the 2025 Street Maintenance, second by Doubler. Roll call was
taken, all responding yes. Motion passed and carried.

Ordinance: Chair Barker had no report.

Local Improvements/Economic Development: Chair Burmeister reported she attended the

Community Building event meeting and they will be starting to clean out the basement of the
Community Building. They are also planning a fundraiser for the Festival of Trees and will have
more details after the next meeting on October 14. Burmeister asked about the fiber install,
Attorney Kurt said Warren is still on the schedule for this fall.

Personnel: Chair Doubler thanked everybody who helped with Pumpkin Fest and stated it was
a good turnout.

Sewer: Chair Fernstaedt reported Raisbeck has been busy with monthly maintenance and is
getting ready to clean out the dry beds. Fernstaedt also noted there are 4 points of repair that
needs to be done in the sewer mains from other utilities boring through the sewer mains. The
repairs will be done by a company that has been contracted out. Fernstaedt also asked for
suggestions on what to do with the old pick-up truck. It was agreed by the trustees to sell in on
Wisconsin surplus auction website.

Water: Chair Wubbena reported Long has repaired 2 water main breaks. JC Wi-fi installed a
new antenna for the wells and there has not been a communication fail since. Long has
completed his monthly water samples and reports and sent them off. Wubbena also reported
the pre-bid meeting will be held on October 28" at 10 a.m. at the Village Hall for the water
projects.

TIF: Chair Wubbena reported the Joint Review meeting will be held on October 14, at 10 a.m.
at the Village Hall.



Zoning: Hess reported he issued 3 permits; one for a privacy fence, one for a chain link that will
be 3 ft in the front of the property, and one for a peak to be added to a roof and chimney
removal. Hess also denied one permit.

New Business:

Raab presented the resolution for the electrical aggregation program for the residents. This
resolution gives permission for Rock River Energy Services to add Warren to the electrical
aggregation program. Doubler made a motion to approve the electrical aggregation program
resolution, second by Burmeister. Roll call was taken, all responding yes. Motion passed and
carried.

Raab stated the Trick or Treat hours last year was from 5 p.m. to 8 p.m. Albrecht made a motion
to set Trick or Treat hours from 5 p.m. to 8 p.m., October 31, second by Burmeister. Roll call was
taken; responding yes was Burmeister, Barker, Doubler and Albrecht, Wubbena and Fernstaedt
voted no. Motion passed and carried.

Raab reported the new printers have been installed at the Village Hall and Police Department.
He also reported the liability insurance has increased $2,132 for the next year.

Wubbena made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried. The meeting was adjourned at 7:33 p.m.



