The regular board meeting was held on August 25, 2025 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, Tom Fernstaedt were present.
Luke Barker was absent. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, and Keith
Hess. Travus Albrecht requested to attend the meeting by phone. Doubler made a motion to
allow Albrecht to attend the meeting by phone, second by Fernstaedt. Roll call was taken, all
responding yes. Motion passed and carried. Raab called Albrecht, he answered.

Raab announced two additions to the agenda, reallocating the donation line to the Festival of
Trees and reimbursement of monies to Keith and Tonia Hess from the deposit they paid that
was required in the bid for the purchase of the American Legion building. He also announced
an additional bill to the biil list in the amount of $62.00.

The minutes from the last meeting was presented. Wubbena made a motion to approve the
minutes as printed, second by Burmeister. Roll call was taken, all responding yes. Motion passed
and carried.

Two bill lists were presented totaling $62,570.65. Fernstaedt made a motion to pay both bill
lists along with the additional bill, second by Burmeister. Roll call was taken, all responding yes.
Motion passed and carried.

Attorney Comments: Attorney Kurt reported he recorded the deed for the American Legion
with the county. He also reported the broadband paperwork was signed into law and will help
speed up the process for the fiber build in Warren.

Finance: Chair Wubbena presented the Clerk and Treasurer Reports. Wubbena made a motion
to approve the Clerk and Treasurer reports, second by Doubler. Roll call was taken, all
responding yes. Motion passed and carried.

Public Safety: Raab presented the July Police Activity Report. He also reported there were
complaints about people urinating outside of the businesses downtown. Those who do this will
receive a DACRA citation and the businesses will be made aware of this. If compliance is not
obtained further action will be taken.

Buildings: Chair Fernstaedt reported a new door will be ordered for the Community Building.
Burmeister reported she purchased two dress forms for the museum and will be working on a
display from the donations she has received. She also reported there will be a museum meeting
on September 31,



Streets: Chair Albrecht reported Saunders is working on the storm drains around town. The
new plow has been delivered and assembled by Saunders and Plath. The chip and seal that was
faulty has been repaired.

Ordinance: No Report

Local Improvements/Economic Development: With the Warren Chamber’s finances doing well,

it was opened up for discussion on the donation line item. After further discussion, it was
decided to reallocate money from the donation line item to the Festival of Trees for new trees ‘
and decorations. Burmeister made a motion to reallocate the Pumpkin Fest donation to the
Festival of Trees for the purchase of new trees and decorations up to $2,000, second by Doubler.
Roll call was taken, all responding yes. Motion passed and carried.

Personnel: Chair Doubler reported she will contact the Chamber for updates.

Sewer: Chair Fernstaedt reported Raisbeck has been busy with maintenance. Raisbeck and
Plath trimmed some trees out at the sewer plant.

Water: Chair Wubbena reported Long has done his monthly samples and sent them off. Helped
trim trees with Raisbeck and Plath. He worked with Fishers with the water and sewer at the
Coffee Shop. He had to reconfigure the internet with JC Wifi after a power outage. He had one
water service shut off due to non-payment, since has restored their service. He also helped
shoot dry beds with Raisbeck.

TIF: Perry reported she is waiting for confirmation from the State of lllinois to schedule the
Joint Board of Review meeting.

Zoning: Hess reported he issued 6 permits; 2 for fences, a 10x10 shed, solar panel roof install,
and one for a concrete patio, deck, fence and sidewalk. Raab announced there will be a zoning
board of appeal meeting on September 18" at 6:30 p.m. at the Warren Village Hall for a request
to have a commercial property be changed to residential.

New Business: Raab presented the late water bill list that are in the 2-3 month range for non-

payment.

Raab presented the new UTV/Golf Cart registration stickers and procedure. The registration will
now be by calendar year. Those who pay after September 1%, 2025 will be good for year 2026.
Doubler made a motion to change the UTV/Golf Cart registration to calendar year, second by
Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried. Wubbena made
a motion to allow those who pay after September 1, 2025 be applied for year 2026, second by
Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.



Raab reported Keith and Tonia Hess have begun construction and remodeling at the American
Legion per the bid specs and request for them to be reimbursed the $5,000 deposit they paid.
Wubbena made a motion to reimburse Keith and Tonia Hess the $5,000 security deposit, second
by Burmeister. Roll call was taken, all responding yes. Motion passed and carried. This will be
added to the bill list.

Raab requested permission to attend the IML Conference in Chicago for himself, Hay, and Perry.
He also asked if any board member would be interested in attending. The cost to attend is $325
per person but one will be at no cost. There will also be 3 hotel rooms reserved. Fernstaedt
made a motion to allow Raab, Hay, and Perry to attend the IML Conference with one night hotel
stay, second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Raab reported National Power Rodding will be here soon to start cleaning and camera recording
the sewer mains throughout town. The lift stations will begin sometime in the fall due to
ordering equipment.

Raab also stated he spoke with Nicor gas about the sidewalk and curb on Jefferson Street they
removed for maintenance work they did. They will be replacing the sidewalk and curb soon.

Burmeister made a motion to adjourn, second by Doubler. Roll call was taken, all responding
yes. Motion passed and carried. The meeting was adjourned at 7:40 p.m.



