The regular board meeting was held on June 9%, 2025 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, Tom Fernstaedt were present.
Luke Barker was absent. Also present was Attorney Terry Kurt, Jen Hay, Keith Hess, and Tracie
Perry.

Addition to the agenda: late water bill discussion

The minutes from the last meeting were presented. Wubbena made a motion to approve the
minutes as presented, second by Burmeister. Roll call was taken, all responding yes. Motion
passed and carried.

The bill list totaling $21,687.93 was presented. Fernstaedt made a motion to pay the bills as
presented, second by Doubler. Roll call was taken, all responding yes. Motion passed and
carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported DACRA conversion is still being worked on. The
resident who Attorney Kurt sent a notice to for non-paid DACRA citations has not responded. If
they do not respond by the date, he will file a lien on their properties through the court house.
" He also reported fiber build is still scheduled for this year and the process will be quicker since
legislation passed that states written easements from property owners are no longer required,
the Village just has to send them a notice.

Finance: Chair Wubbena reported the audit is still not complete but it is close to being
completed.

Public Safety: No Report

Buildings: Chair Fernstaedt reported he attended the Community Building meeting. The Ladies
Auxiliary has requested to host their meetings at the Community Building once a month with no
rental fee since they are nonprofit. Organizations that are nonprofit are not required to pay the
rental fee. Fernstaedt made a motion to allow the Ladies Auxiliary to host meetings once a
month rental free once they receive their updated nonprofit status, second by Albrecht. Roll call
was taken, all responding yes. Motion passed and carried.

Burmeister reported the Museum opened on June 1. The new hours for the museum are 11
a.m.-2 p.m every Sunday and the first Saturday of each month. She also requested keys be cut
for each museum member and one for the library since they often get a request to go over to
the museum during closed hours. The trustees agreed for the library to have a key and open it
for those who request to tour the museum but the library will have to supervise and be



responsible during the time they open it. Burmeister also reported she will be going to the
Galena Museum to pick out a display case. They are donating their old cases to museums that
are located within Jo Daviess County. She has also received more donations.

Raab announced he received the letter from the American Legion stating they turned rights
back over to the Village. This building will be listed as surplus and be put out for bids. The
notice will have to run in the local newspaper for 3 successful weeks with the bid opening at the
board meeting 30 days from the first notice ad run. Raab suggests the monies be split in half for
the Memorial upkeep and the scholarships for High School Seniors. Albrecht made a motion to
list the American Legion Building located at 811 Anson Street as surplus and list it for sale,
second by Doubler. Roll call was taken, all responding yes. Moton passed and carried.

Streets: Chair Albrecht reported Saunders has started prepping the concrete wall for the culvert
behind Main Street and will be speaking with Civil to discuss the cost for them to lay blacktop
for the culvert. Saunders has still not received a start date for the chip and seal. Wubbena
asked who is responsible for the sidewalk and curb that was removed by Nicor Gas. Albrecht
said the utility company is responsible to replace what they took out. Raab will call Nicor Gas to
get an update on this.

Ordinance: Raab presented the Occupancy ordinance. This ordinance states that there is a
limit on how many people are allowed to reside in a residence. The trustees agreed to allow 50
sq. ft. per person per bedroom. Albrecht would like the word swine removed from (P). Albrecht
made a motion to approve ordinance 692025 occupancy ordinance with the removal of the
word swine in (P), second by Burmeister. Roll call was taken, all responding yes. Motion passed
and carried.

Local Improvements/Economic Development: Raab stated the money is still on the books for

the mural and silhouette.

Personnel: Chair Doubler thanks the employees for calling the trustees and asking permission
when something is needed. Doubler also stated she has been approached and asked if the UTV
stickers can be ran per calendar year, currently it runs from April to May. It was agreed to
change the stickers to calendar year (January-December). Raab presented the return-to-work
policy to discuss physician and facility. Albrecht made a motion to list Dr. McFadden, Stockton
and FHN for physician and facility on the return-to-work policy, second by Doubler. Roll call was
taken, all responding yes. Motion passed and carried. Albrecht reported he has spoke with the
employees to get their opinions on the change of the deductible payment the Village gives the
employees. Some would like to see it stay the way it is currently. With some concerns and
questions still, Albrecht suggested it stay the same for the remainder of the year. Albrecht



made a motion to table this until December, second by Wubbena. Roll call was taken, all
responding yes. Motion passed and carried.

Sewer: Chair Fernstaedt reported Long has shot dry beds, completed the monthly testing, daily
activities and has started monthly maintenance. Long also met with Helm and Fischers at the
coffee shop to discuss water and sewer hookup.

Water: Chair Wubbena reported Long has finished the CCR report and put it on the water bills
and website. He helped Saunders and Plath lay blacktop at the Community Bank and replaced a
culvert pipe by the water tower. Long helped Mike and Damon replace a water line and buffalo
box at a residence and fixed a water line on Franklin Street. He also discussed with Helm,
Fischers, Saunders, and Raab the road tube and driveway at the coffee shop. Wubbena asked if
Long should keep track of his hours that he puts in with for sewer work so the sewer
department can pay for those hours. It was agreed that Long will tell Hay how many hours at a
percentage he has so the sewer department can reimburse the water department those wages.
Raab presented the water bill accounts that are 3 months past due. Raab suggests residents
that are 3 months past due to have shut off notices sent stating they have 30 days to have their
past due balances paid in full or their water services will be shut off. If they cannot have their
past due balances paid in full within 30 days, then they will have to come to the next board
meeting and ask for a payment arrangement that is agreed by the trustees. These notices will
be hand delivered. After further discussion, Burmeister made a motion that if a resident is 2
months behind on their water bill they have 30 days to pay their bill in full or water services will
be shut off, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and

carried.
TIF: Chair Wubbena had no report.

Zoning: Hess reported he issued two permits, one for a fence and one for a green house and
garden shed.

Unfinished Business:

Raab presented a street closure request from the library for an event, the Mississippi Man, on
July 12t 2025 from 7-8:30 p.m. Wubbena made a motion to approve the Burnett Ave closure
for the Mississippi Man from 7 p.m.-8:30 p.m. on July 12", second by Doubler. Roll call was
taken, all responding yes. Motion passed and carried.

Albrecht made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried. The meeting was adjourned at 8:19 p.m.



