The regular board meeting was held on May 12, 2025 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and Travus
Albrecht were present. Luke Barker was absent. Also present was Attorney Terry Kurt, Jen Hay,
Tracie Perry, and Keith Hess.

Raab reported an addition to the agenda, discussion on insurance.

The minutes from the last meeting were presented. Burmeister made a motion to approve the
minutes as printed, second by Doubler. Roll call was taken, all responding yes. Motion passed
and carried.

The bill list totaling $24,831.15 was presented. Wubbena made a motion to pay the bill as
presented, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and
carried.

Public Comments: No report

Attorney Comments: Attorney Kurt reported they are still working on the changes for DACRA.
He also reported the fiber build is still coming to town.

Finance: Chair Wubbena reported the 23/24 audit is still being finalized. Hay added the auditor
should have it completed by the end of the month.

Public Safety: Raab reported the police department purchased a tint meter(vehicle windows)
last year. Tint violations will be added to the DACRA system under nonmoving violations. There
are state laws that window tint cannot be over a certain percentage and the black out windows
are illegal. There will be enough notice given to those who have dark tinted windows time to
change them. Raab also stated Chief Smith went to Galena Chrysler to see the new squads they
have on the lot. Chief Smith said the two squads that have freight damage have too much
damage so he will be purchasing the newer squad.

Buildings: Chair Fernstaedt reported he attended the Community Building meeting. They
discussed disconnecting the phone service, Perry will call Mediacom and have them disconnect
the phone service. Burmeister reported she has 4 bookings for tours at the museum.

Streets: Chair Albrecht reported Saunders has been prepping the streets that will be seal
coated and has been patching holes with hot mix blacktop. Saunders and Plath fixed a valve box
and put in new hydrant barriers on Jackson Street. They are working on a plan to fix Main
Street where the 2 water main breaks were.



Ordinance: Raab opened for discussion on the occupancy ordinance. It was agreed to allow 50
square foot per person per bedroom. A bedroom has to be labeled as a bedroom by law, a
basement bedroom must have an egress window. Attorney Kurt will draft an ordinance for
review.

Local Improvements/Economic Development: Chair Burmeister reported she will be buying

flowers for the pots at the museum.
Personnel: Chair Doubler reported the Chamber will be potting flowers downtown this week.

Sewer: Chair Fernstaedt reported Long has completed all monthly and weekly sampling/testing
and sent them off. He has started raking the dry beds. He had 4-5 sewer line problems and he
helped work with plumbers and home owners to get them resolved.

Water: Chair Wubbena reported Long has done monthly water samples and took them to
Lyons. He has sent away the lead/copper monitoring sites to the EPA. He has started working
on his recertification paperwork and will be mailed in in the next couple of days. He also has
started working on the Consumer Confidence Report(CCR) and that should be available in the
next week. The monthly EPA reports will be completed and mailed off by the end of the week.
Long helped Saunders and Plath fix a couple of valve boxes and hot mixed around them behind
Apple River State Bank.

TIF: Chair Wubbena reported there are still a couple of businesses that need to turn their
applications in for TIF assistance.

Zoning: Hess reported he issued 3 permits; a shed, a deck, and solar panel installation on a
roof.

Old Business: Raab reported he is still waiting for quotes for health insurance. Albrecht opened
for discussion on the monies that is given to the employees to be used towards their health
insurance deductible. Albrecht would like to have the employees reimbursed the monies as the
employees use it. How it is now, the employee pays the first $750 then the Village gives them
$1,750 that is deposited into their HSA accounts. Albrecht just wants the monies to be spent as
needed as opposed to the employees just be given the monies. Raab would like Albrecht to talk
to the employees about his thoughts on changing the way the employees receive this money
and get their opinions on the change.

Raab presented the payment plan for the water line of credit for the engineering costs for the
water projects. There are two options for the interest rate to be locked in that needs to be
approved. The principal amount is $106,450. An interest payment of $2,676.78 needs to be
paid by May 19™. Apple River State Bank is offering 2 options for interest rates; 4.5% for 3 years
or 4.75% for 5 years. The water department will be making annual payments of $15,000 for



approximately 9 years with the first payment due within 12 months of modification. Wubbena
made a motion to approve 4.50% for 3 years, second by Fernstaedt. Roll call was taken, all
responding yes. Motion passed and carried.

Raab reported the Chamber events. The Chamber has decided not to do a Car Cruise this year
because the safety rules were not followed last year. The Chamber will still host a golf outing,
have a food stand at the JDC Fair, and the Christmas Walk. They also made some changes on
the dates for Pumpkin Fest. Pumpkin Fest will be on Friday and Saturday only. The main reason
for this decision is the lack of volunteers that is needed for 3 days. This also helps financially
with the cost of the carnival. The car show will be held on Saturday and there will be no truck
pull this year. Watch for dates and times for the events.

Albrecht made a motion to go into executive session to discuss personnel, second by Doubler.
Roll call was taken, all responding yes. Motion passed and carried. The regular board meeting
went into executive session at 7:50 p.m.

The regular board meeting went back into regular session at 7:53 p.m. All present except for
Hess.

Water continued: There is a resident who asked for forgiveness on his water bill for sewer due
to a broken water line inside the house and the water not going down a drain, it had to be
pumped out. He is currently set up on a payment plan. Raab wants anybody that is requesting a
payment plan that has a bill over $500 be approved by the trustees. This will be discussed more

at the next board meeting.

Burmeister made a motion to adjourn, second by Doubler. Roll call was taken, all responding
yes. Motion passed and carried. The meeting was adjourned at 8:04 p.m.



