The regular board meeting was held on April 28%, 2025 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt were
present. Luke Barker was absent. Also present was Chief Smith, Jen Hay, and Tracie Perry.
Attorney Terry Kurt and Travus Albrecht both requested to attend the meeting by phone.
Fernstaedt made a motion to allow Attorney Kurt and Albrecht to attend the meeting by phone,
second by Doubler. Roll call was taken, all responding yes. Motion passed and carried. Both
answered and attended by phone.

Raab announced an addition to the agenda, swearing in Raab, Burmeister, Doubler, and
Wubbena.

The minutes from the last meeting were presented. Burmeister made a motion to approve the
minutes as printed, second by Doubler. Roll call was taken, all responding yes. Motion passed
and carried.

The bill list totaling $8,227.11 was presented. Wubbena made a motion to pay the bills as
presented, second by Burmeister. Roll call was taken, all responding yes. Motion passed and
carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported Alyssa is still working on changes with the DACRA

ordinances.

Finance: Chair Wubbena presented the Clerk and Treasurer Reports. Wubbena made a motion
to approve the Clerk and Treasurer Reports, second by Fernstaedt. Roll call was taken, all
responding yes. Motion passed and carried. Wubbena also reported he answered questions
from the Village’s auditor and she will be here tomorrow for the audit.

Public Safety: Raab presented the March Police Activity Report. Raab presented the quote
from Monroe Glass Company for the new lock assembly and installation for the doors at the
Police Department. The cost will be $1,696.63. Wubbena made a motion to approve the
purchase of the new lock assembly and installation from Monroe Glass Company in the amount
of $1,696.63, second by Burmeister. Roll call was taken, all responding yes. Motion passed and
carried. Chief Smith reported he has received a couple of prices for a new squad car from
Galena Chrysler. They have two 2023 Dodge Chargers, one with 12 miles and one with 21 miles
that have slight freight damage for $37,400 and a 2024 in the amount of $43,000 with
warranties on all 3. Chief Smith will look at them to see the extent of the damage. Albrecht
made a motion to allow Chief Smith to purchase a new squad up to $43,000.00, second by
Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.



Buildings: Chair Fernstaedt had no report.

Streets: Chair Albrecht reported Saunders helped with a water main break on Hyde and Park
Street. With this break, it caused a lot of water to run across a property owners’ yard and not
flow correctly and filled a ditch. Albrecht went to see the damage and flow of the water and
suggests looking into it and see if installing a culvert pipe will help alleviate the water from
standing in the ditch and to flow under the road. Raab presented a quote from Mullen Tree
Service and Family Tree Care to remove 3 trees that are on Village property. Mullen Tree
Service’s quote is $2,000 for removal of all 3 trees and Family Tree Care’s quote is $2,200 for
removal of all 3 trees. Albrecht made a motion to accept Mullen Tree Service’s quote in the
amount of $2,000, second by Doubler. Roll call was taken, all responding yes. Motion passed
and carried.

Ordinance: Raab tabled discussion on the occupancy ordinance until the next meeting since
Barker was absent.

Local Improvements/Economic Development: Chair Burmeister had no report.

Personnel: Raab reported there will be a Chamber meeting soon.

Sewer: Chair Fernsteadt reported Long jetted a sewer main on Warren Street and Galena
Avenue due to tree roots. He has greased the oxidation ditch and is working on maintenance.
He also completed sampling and testing.

Water: Chair Wubbena reported Long repaired a water main break on Hyde and Park Street. He
also had an EPA inspection that went well.

TIF: Chair Wubbena had no report.

Zoning: Perry reported Hess issued 3 permits, one for a picket fence and a shed and a demo
permit for a shed.

New Business: Fernstaedt made a motion to raise the sewer base rate $.72, second by
Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Wubbena made a motion to increase the water base rate, surcharge, and the overage of gallons
(given in the base rate) by $1.50 each, second by Burmeister. Roll call was taken, all responding
yes. Motion passed and carried. ’

Raab reported the water lab/museum furnace needs a new part that will cost around $800 and
there has been discussion to get a new furnace since the current one usually has repairs yearly
done to it and it is around 30 years old. If a new furnace is purchased the water budget needs
to be amended by $4,000. Fernstaedt made a motion to amend the water budget, building



maintenance supply line, by $4,000, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried.

Raab presented Hess’ pay raise. He entertained increasing the zoning administrator’s pay from
$1,900/yr to $2,400/yr($500 increase). Albrecht asked how long Hess has been zoning
administrator, Raab answered 4 years. Albrecht made a motion to increase the zoning
administrator pay to $2,400/year, second by Wubbena. Roll call was taken, all responding yes.
Motion passed and carried.

Raab presented Chief Smith’s pay raise. Wubbena made a motion to give Chief Smith a 5% pay
raise, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Perry swore in Kirk Raab for Village Mayor, Cathy Burmeister for Village Trustee, Donna Doubler
for Village Trustee, and Wayne Wubbena for Village Trustee.

Raab reappointed the following positions:

Albrecht made a motion to approve the reappointment of Aaron Smith as Police Chief,
second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Wubbena made a motion to approve the reappointment of Terry Kurt as Village
Attorney, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and
carried.

Burmeister made a motion to approve the reappointment of Jen Hay as Village
Treasurer, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Fernstaedt made a motion to approve the reappointment of Tracie Perry as Village Clerk,
second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Wubbena made a motion to approve the reappointment of Keith Hess as Zoning

Administrator, second by Doubler. Roll call was taken, all responding yes. Motion passed and
carried.

Raab asked the trustees if they want new committees or to leave them the same. They agreed
to leave the committees the same but if they have questions or concerns, Raab would like them
to talk to him.

Fernstaedt asked if there is an update on the American Legion building. Raab answered when
the Legion’s books close, there will be more discussion and decisions will be made.

Albrecht made a motion to adjourn, second by Doubler. Roll was taken, all responding yes.
Motion passed and carried. The meeting was adjourned at 7:48 p.m.



