The regular board meeting was held on March 24™, 2025 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:02 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Luke Barker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt,
and Travus Albrecht were present. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry,
Tyler Saunders, Chief Smith, Sgt. Mackall, Officer Frey, and Jill Pepin.

Raab announced an addition to the agenda, discussion/approval of the budget 2025/2026.

The minutes from the last meeting were presented. Doubler made a motion to approve the
minutes as presented, second by Fernstaedt. Roll call was taken, all responding yes. Motion
passed and carried.

The bill list totaling $20,110.22. Raab presented an addition to the bill list, Floor Crafters.
Wubbena made a motion to pay the bills as presented along with the additional and a
correction on uniform allowance, second by Burmeister. Roll call was taken, all responding yes.
Motion passed and carried.

Public Comments: lJill Pepin, Community Funding and Planning Services presented Ordinance
32425. This ordinance is an amendment to ordinance 11282022-1; adding the lift stations to
the EPA loan. This amendment will not delay the loan process for the sewer phase 1 project.
Barker made a motion to approve ordinance 32425, amending ordinance 11282022-1, second

by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Attorney Comments: Attorney Kurt reported the fiber build will start soon. He also asked
permission to authorize him to hire Alyssa Darnell to add Warren’s ordinances to the DACRA
ordinances with the Village to reimburse him out of the DACRA account. Wubbena made a
motion to authorize Terry to outsource Alyssa up to $100 to add Warren’s ordinance to the
DACRA ordinances, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed

and carried. Attorney Kurt also reported he was asked about writing up an ordinance under
DACRA for those who burn and spread fire during a no burn ban order throughout the County.
Raab questioned who would enforce the DACRA ordinances outside of village limits. It was
agreed Terry speak to the other Villages he represents and get their opinions.

Finance: Chair Wubbena presented the Clerk and Treasurer Reports. Wubbena made a motion
to approve the Clerk and Treasurer reports as printed, second by Fernstaedt. Roll call was taken,
all responding yes. Motion passed and carried. Wubbena presented 2 sealed bids from
Community Bank and Apple River State Bank for annual percentage yield (APY) for the Village’s
8 savings accounts. Community Bank’s bid 1 year-2.75% APY, 2 year-2.25% APY, 3 year-2.25%
APY, 4 year-2.25% APY. Apple River State Bank’s bid 1 year-4.01% APY, 2 year-3.91% APY, 3 year-
3.81% APY, 4 year-3.71% APY. Fernstaedt made a motion to accept Apple River State Bank 2-



year bid-3.91%, second by Wubbena. Responding yes was Burmeister, Barker, Doubler,
Wubbena, and Fernstaedt, Albrecht responded no. Motion passed and carried.

Public Safety: Chair Barker presented the February Police Activity Report. Sgt. Mackall
presented the amended pay scale for the Police Union Contract. The current pay scale does not
include the $1.00 pay raise effective January 1, 2025. Albrecht made a motion to approve the
amended pay scale for Police union contract, second by Doubler. Roll call was taken, all
responded yes. Motion passed and carried. Hay presented a quote for a new computer tower
and 2 monitors for the Police Department in the amount of $1,916.45 and will be split between
the Police Department and General. Approval will be at the next board meeting. Chief Smith
reported he will be receiving a quote from Buss Boyz Customs for cameras downtown and for
the edge of town.

Buildings: Raab reported there was a Community Building meeting to discuss caretaker
responsibilities and they have decided to eliminate the telephone at the Community Building.
Since that decision was made, persons wanti'ng to reserve/rent the community building, they
will have to call the Village Hall. Fernstaedt reported the ballroom floor has been refinished but
is still blocked off so it can cure. Raab also passed around a picture of a furniture piece that
Burmeister has purchased for the Community Building.

Streets: Chair Albrecht presented a sealed bid for the fuel tanks at the Police Department from
Saunders Oil. Their bid is $300 for the 500GL tank/pump and $600 for the 1,000GL tank/pump
with removal and haul away. Albrecht made a motion to accept Saunders Oil bids for the fuel
tanks, second by Barker. Roll call was taken, all responding yes. Motion passed and carried. He
also presented the street roller. Some trustees would like to have Saunders get quotes for
shipment of the roller and compare cost for the employees to travel to pick it up. Barker made
a motion to table the approval of the purchase of the street roller until Saunders gets quotes for
shipment and contacting the trustees, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried.

Ordinance: Discussion on the occupancy ordinance will be next meeting.

Local Improvements/Economic Development: Chair Burmeister reported she found a picture to

use for reference for the mural downtown. She also stated she went to the Community Building
and discussed a possible mural painting on one of the walls with the individual that has interest
in painting the mural. Burmeister said she charges $30/hr. and there was no set price for the
project.

Personnel: Chair Doubler had no report.



Sewer: Chair Fernstaedt reported Raisbeck is finishing up on monthly maintenance at the sewer
plant and will be finishing the dry bed cleaning. Fernstaedt reported the pickup truck is using a
lot of oil, Raisbeck will start looking for a new truck.

Water: Chair Wubbena reported Long has completed the EPA reports. Long attended the J & R
show and a safety meeting at the Village Hall. He has completed 13 locates and helped
Saunders repair broken street signs.

TIF: Chair Wubbena had no report.

Zoning: Hess issued 2 building permits, one for new soffit, siding, and parking lot; and one for a
replacement sidewalk that will be wider.

Raab suggested the trustees go through the budget so the budget can be approved at the next
meeting. Wubbena suggested that all major purchases be listed on the budget.

Barker made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried. The meeting was adjourned at 8:23 p.m.



