The regular board meeting was held on April 14t™, 2025 at 7 p.m. at the Waren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Luke Barker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt,
and Travus Albrecht were present. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry
and Keith Hess.

The minutes from the last board meeting was presented. Burmeister made a motion to approve
the minutes as printed, second by Fernstaedt. Roll call was taken, all responding yes. Motion
passed and carried.

The bill list totaling $34,052.79 was presented. Doubler made a motion to pay the bills as
presented, second by Burmeister. Responding yes was Burmeister, Barker, Doubler, Fernstaedt
and Albrecht. Wubbena responded no. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported he is still working on DACRA.

Finance: Chair Wubbena had no report.

Public Safety: Chair Barker presented a quote for a new tower and 2 monitors in the amount of
$1,667.10. Barker made a motion to allow Hay to purchase a new tower and 2 monitors with
the cost split between general and police, second by Albrecht. Roll call was taken, all responding
yes. Motion passed and carried.

Buildings: Raab presented a donation for the Community Building in memory of Jane Balbach.
He also stated the demo permit will be getting updated. Attorney Kurt has given updated
ordinances and Raab gave them to the ordinance committee along with Hess.

Streets: Chair Albrecht reported Saunders has helped with the dry beds at the sewer plant.
Saunders will be starting projects soon and has received the black top roller. Albrecht also
reported Plath has started mowing. Albrecht presented the two additional streets for the 2025
Street Maintenance project and the bid tabulation from the bid letting. Louie’s Trenching was
the lowest bidder at $43,302. The total cost will be approximately $54,256 with the two
additional streets. Albrecht made a motion to accept the 2025 street maintenance bid with the
two additional streets from Louie’s Trenching Service in the amount of $54,256.00, second by
Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Ordinance: Chair Barker opened for discussion for opinions on the occupancy ordinance.
Attorney Kurt is gathering more information.



N

Local Improvements/Economic Development: Chair Burmeister reported she will be

scheduling 2 tours at the museum and the museum members will be meeting soon. She asked
about the flowers for downtown, Raab said Kelly Raab will be meeting with the FFA to pick out
the flowers. Raab also stated Terry from Galena Tourism will be meeting with Kelly Raab and
Burmeister to discuss the mural and silhouette that was started a few years ago.

Personnel: Chair Doubler reported she spoke with Kelly Raab and they discussed the flowers
for downtown. Raab reported he has spoken with a few insurance agents and will be getting
quotes for the employee’s health insurance.

Sewer: Chair Fernstaedt reported Long, along with Saunders, shot dry beds. Long has been
doing the weekly testing and daily duties at the sewer plant. He also reported Long, Saunders, -
and Plath have cleaned up along the fence line. Raab reported he has signed a contract with
Fehr-Graham to have Tom G. sign paperwork once a month.

Water: Chair Wubbena reported Long has done water samples and monthly reports and mailed
them to the EPA. Wubbena also reported Long is getting ready for the cross-connection survey
that is required by the EPA every 3 years for all residents to fill out. There will be a notice ran in
the Flash newspaper and on the Village website. Residents are encouraged to come into the
Village Hall and fill out this survey.

TIF: Chair Wubbena had no report.
Zoning: Hess reported he issued 2 permits for fences.

Unfinished Business: Raab presented the donation list for the Jo Daviess County Fair. Last year
the Village paid for a full-page ad($175.00) for the fair book. This was split between the Village
and the Police Department. Barker made a motion to approve a full-page ad for the Jo Daviess

County Fair book ad, second by Burmeister. Roll call was taken, all responding yes. Motion
passed and carried.

Albrecht explained the process for the HSA money that is given to the employees since there
was confusion.

Raab presented the 2025/2026 Budget. Raab stated the Pumpkin Fest donation under
Economic Development needs to be lowered from $3,500 to $2,500 because we removed the
$1,000 TECEDA donation. There was in depth discussion on all departments with focus on
maintaining self-sustaining requirements for water and sewer departments. After discussion,
Albrecht made a motion to approve the 2025/2026 budget with the Pumpkin Fest donation line
change, second by Burmeister. Roll call was taken, responding yes was Burmeister, Barker,
Doubler, Wubbena, and Fernstaedt. Albrecht voted no. Motion passed and carried.



Albrecht made a motion to adjourn, second by Barker. Roll call was taken, all responding yes.
Motion passed and carried. Meeting was adjourned at 8:12.



