The regular board meeting was held on March 10%, 2025 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt were present. Luke
Barker was absent. Also present was Attorney Terry Kurt, Jen Hay, and Tracie Perry. Travus Albrecht
requested to attend the meeting by phone. Wubbena made a motion to allow Albrecht to attend the
meeting by phone, second by Doubler. Roll call was taken, all responding yes. Motion passed and
carried. Raab called Albrecht, he answered.

The minutes from the last meeting were presented. Fernstaedt made a motion to approve the minutes
as printed, second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

The bill list totaling $14,567.77 was presented. Doubler made a motion to pay the bills as presented,
second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt stated he was not going to attend the IML seminar this week, he will
attend the IML conference in September in Chicago. He also reported that he is still working on DACRA
ordinances.

Finance: Chair Wubbena thanked everybody for getting their projected budgets in.

Public Safety: Wubbena reported he went to the Warren Ambulance meeting. They have responded to
an average of 28 calls per month.

Buildings: Raab reported he spoke with Judy Scott and she confirmed the ball room floor at the
Community Building will be refinished next week. Burmeister reported the outside Christmas
decorations are taken down at the museum. She also shared a photo of an idea for the canon and spoke
to RCC about getting a price on material from Spahn and Rose. Raab reported he spoke with the owner
of Higher Ground Coffee and the schedule is on track for the new building to be built.

Streets: Chair Albrecht presented the roller Saunders would like to purchase. The cost is $7,500 and will
be split between streets, water, and sewer. The monies will be taken out of each departments Capital
Replacement or Capital Improvements and will not affect the future projects. Raab suggested this be
tabled until next meeting until more information is gathered. Albrecht made a motion to table the
purchase of the roller until next board meeting, second by Doubler. Roll call was taken, all responding
yes. Motion passed and carried. Albrecht asked if the fuel tanks at the Police Department have to be
listed as surplus in order to sell them. Attorney Kurt suggested to make a motion to declare the tanks as
surplus and put an ad in the paper that they are for sale. Albrecht made a motion to list the fuel tanks as
surplus, second by Wubbena. Roll call was taken, all responding yes. Motion passed and carried.

Ordinance: Raab reported Barker would like to table the discussion on ordinances until next board
meeting.

Local Improvements/Economic Development: Chair Burmeister reported she spoke with someone who
may be interested in painting the mural of the building downtown. Raab suggested she get in touch with
Galena Tourism to get updated on the projects and funding we had set a couple of years ago since there
is someone new who is leading these projects.




Personnel: Chair Doubler congratulated Raab for serving 25 years with the Jo Daviess County Sherriff’s
Department. She also is urging residents to sign up for Code Red. Code Red is an alert system that will
notify residents by phone if there is an emergency or just to pass on general information. Residents can
call the Village Hall to sign up.

Sewer: Chair Fernstaedt reported Raisbeck helped with the water main break repairs and is working on
maintenance. He also has completed his monthly reports.

Water: Chair Wubbena reported Long repaired 2 water main breaks, took water samples and took them
to Lyons Lab. Long has completed 15 locates and helped Saunders repair signs that were down.

TIF: Chair Wubbena had no report.
Zoning: Raab reported Hess issued one permit for a garage.

Raab presented the projected 2025-2026 budget and stated there is a change under Local
Improvements. Wubbena stated there are some departments whose expenses are more than the
revenue. After some discussion on this, Raab suggested the trustees ask the employees for details.

Albrecht made a motion to adjourn, second by Burmeister. Roll call was taken, all responding yes.
Motion passed and carried. Meeting was adjourned at 7:57 p.m.



