The regular board meeting was held on December 23, 2024 at 7 p.m. at the Warren Village Hall.

President Raab was absent due to a work emergency, Trustee Wayne Wubbena was appointed by Raab
as pro-tem. Wubbena called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Cathy Burmeister, Donna Doubler, Wayne Wubben, Tom Fernstaedt, and Travus Albrecht were present.
Kirk Raab and Luke Barker were absent. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, and
Keith Hess.

The minutes from the last meeting were presented. Albrecht made a motion to approve the minutes as
presented, second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

The bill list totaling $16,473.42 was presented. Perry reported she fixed an error on the bill list.
Wubbena also found a mistake, Perry will correct this. There was question for an overage on a clothing
allowance. Perry stated there was a purchase on the credit card but was returned and the credit was not
on this credit card statement. Fernstaedt made a motion to pay the bills as presented with future
discussion on the credit card bill for the clothing allowance, second by Doubler. Roll call was taken, all
responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported he is almost done with the DACRA ordinances for the Jo
Daviess County Department of Public Health and is also working on the updates for the Police
Department policies. Albrecht asked for clearer description on the process of who gets appointed for
pro-tem since it is not stated clear in the ordinance book and requests this ordinance be revamped;
Attorney Kurt will look more into this.

Finance: Wubbena presented the Clerk and Treasurer Reports. Doubler made a motion to accept the
Clerk and Treasurer reports, second by Burmeister. Roll call was taken, all responding yes. Motion
passed and carried. Wubbena also reminded the trustees to meet with the employees to start working
on the department’s budget.

Public Safety: Wubbena presented the November Police Activity Report.

Buildings: Burmeister reported she has received more donations for display at the museum and she has
sent thank you cards out to those who have sent donations.

Streets: Chair Albrecht reported the tube for the coffee shop building has been installed. He also
reported Saunders helped with the water main break on Main Street. Albrecht asked who is responsible
for paying for the repairs of the state highway where the water main break was located. He also
reminded the employees to wear their proper PPE when working on the roads.

Ordinance: No Report

Local Improvements/Economic Development: Chair Burmeister had no report.

Personnel: Chair Doubler thanked all of the employees, trustees, and Attorney Kurt for all of their hard
work they have done for the year. She also complimented the public works employees for a good job
repairing the water main break on Main Street.



Sewer: Chair Fernstaedt reported the dry bed roof is repaired. Raisbeck has installed the blower motor
and completed his reports. He also reported Raisbeck plowed snow and helped with the water main
break on Main Street.

Water: Chair Wubbena reported Long repaired a water main break on Main Street and is now waiting
for confirmation for who repairs the highway.

TIF: Chair Wubbena had no report.
Zoning: Hess reported one permit was issued for remodel, changed the structure of the building.

The Special Entertainment Activity permit application from the Warren Chamber to allow open
containers on Main Street during Chamber/Village events was presented. Albrecht made a motion to
approve the permit, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and
carried.

Wubbena presented 2 bids from PDL Customs in Lena and Sign Craft in Galena for new signs at the Police
Department. PDL Customs bid is $480 per sign and Sign Craft’s bid is $210 per sign. Neither bid had
what material these signs were made of. Hay will contact each company and ask. Albrecht made a
motion to table the approval of the signs until next meeting, second by Fernstaedt. Roll call was taken, all
responding yes. Motion passed and carried. '

Wubbena reported there is a request for a resident to put a dumpster at their house but placed by their
shop for recyclables.

Albrecht requested to have the garbage contract put out for bid when our current contract expires.

Wubbena also reminded everybody the Christmas Party starts at 5:30 and is at the Pecatonica Tap
House.

President Raab arrived prior to adjournment.

Doubler made a motion to adjourn, second by Burmeister. Roll call was taken, all responding yes. Motion
passed and carried. The meeting was adjourned at 7:47 p.m.



