The regular board meeting was held on November 25", 2024 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:02 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Luke Barker, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt were
present. Also present was Attorney Terry Kurt, Jen Hay, and Tracie Perry.

Travus Albrecht requested to attend the meeting by phone. Doubler made a motion to allow Albrecht to
attend the meeting by phone, second by Barker. Roll was taken, all responding yes. Motion passed and
carried. Raab called Albrecht, he answered.

The minutes from the last meeting were presented. Burmeister made a motion to approve the minutes
as presented, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

The bill list totaling $20,325.57 was presented. Doubler made a motion to pay the bills as presented,
second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt presented an ordinance for adopting the [ilinois Criminal Code for
DACRA. This will be on the next meeting agenda for approval. He reported Sandra from the Public
Health Department has received the DACRA ordinances and will be approved at their December
meeting. He also stated he will write a letter that has to be filed by January 1* through the State of
Illinois stating the Village does not have a building code.

Finance: Chair Wubbena presented the Clerk and Treasurer Reports. Wubbena made a motion to
approve the Clerk and Treasurer reports, second by Burmeister. Roll call was taken, all responding yes.
Motion passed and carried.

Public Safety: Chair Barker presented the October Police Activity report. He also reported Chief Smith
and Sergeant Mackall are updating policies.

Buildings: Chair Fernstaedt reported the Community Building members are getting the Community
Building ready for the Christmas Walk on December 2™. Burmeister reported she and the museum
members are getting the museum ready for the Christmas Walk. She also reported Long will hang the
garland and Six Points Services are putting Christmas lights up on the tree that will be lit at the Christmas
Walk.

Streets: Chair Albrecht reported Saunders will be putting up the Christmas wreaths and lights on the
lights downtown starting tomorrow. He has put the snowplows on the trucks, and has changed oil in the
vehicles and equipment. Albrecht presented the MFT audit from years 2012 through 2023. Per the
audit, the street department has to reimburse the MFT account for an over payment of $2,786.92.
Albrecht made a motion to transfer $2,786.92 from streets to MFT, second by Fernstaedt. Roll call was
taken, all responding yes. Motion passed and carried.

Ordinance: Chair Barker reported the ordinance for adopting the lllinois Criminal Code will be presented
at the next meeting for approval. He also opened for discussion on the minimum square footage for
living space for “shouses” or any dwelling. Barker made a motion to approve a 1,200 minimum square
foot of living space for “shouses” or any dwelling, second by Doubler. Roll call was taken, all responding
yes. Motion passed and carried.



Local Improvements/Economic Development: Chair Burmeister reported the Chamber members put up
Christmas garland downtown.

Personnel: Chair Doubler reported the Chamber is busy prepping for the Christmas Walk on December
2" and thanked the Chamber members for their work putting up the Christmas garland.

Sewer: Chair Fernstaedt reported RCC has started the dry bed roof repairs at the sewer plant. He also
reported Raisbeck will be repairing a lagoon blower when he receives the part and is prepping
equipment for winter. He also reported Raisbeck helped with a water line replacement that broke in a
couple different spots within a week. Raisbeck will be helping with putting the Christmas wreaths and
lights up downtown.

Water: Chair Wubbena reported Long has repaired a water line on Franklin Street that had a couple of
water line breaks. He, along with Raisbeck, attended a J & R class on Kennedy Hydrants. Long also
replaced a busted water line at Well #4 and a chlorine line that broke.

TIF: Chair Wubbena had no report.
Zoning: Raab reported Hess issued one permit for solar panel roof install that was cancelled.

New Business: Raab presented the Christmas bonus for employees. Last year full-time employees
received $200 and part-time employees received $100 with the Village paying the taxes. Full time
employees are Frey, Hay, Hess, Long, Mackall, Perry, Raisbeck, Saunders and Smith. The only part time
employee is Plath. Burmeister made a motion for the full-time employees to receive $200 and part time
employee to receive $100 Christmas bonus with the Village paying the taxes, second by Doubler. Roll call
was taken, all responding yes. Motion passed and carried.

Raab reported there have been a few requests to rent the American Legion building out. He stated the
Legion has not closed their books as of yet. After discussion, Barker made a motion that approval will be
needed by the trustees for those who request to rent the building out and will have the same contract as
the Community Building with the exemption of allowing alcohol, second by Fernstaedt. Roll call was
taken, all responding yes. Motion passed and carried.

Raab reported him and Kelly Raab purchased 750 ft of Christmas garland in the amount of $1,387.50.
The Village buildings had 388 ft of garland and the business had 362 ft of garland. Barker made a motion
to reimburse Raab $693.75 for the Christmas garland for the Village buildings, second by Doubler. Roll
call was taken, all responding yes. Motion passed and carried.

Raab reported there are around 40 trees up at the Community Building for the Festival of Trees. He also
reported the Woman’s Club will meet there tomorrow. Six Points Services are installing the lights for the
tree at the Community Building for the lighting of the tree at the Christmas Walk.

Doubler made a motion to adjourn, second by Burmeister. Roll call was taken, all responding yes. Motion
passed and carried. The meeting was adjourned at 7:37 p.m.



