The regular board meeting was held on October 28", 2024 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and Travus Albrecht
were present. Luke Barker was absent. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, Keith
Hess, Mike Dittmar, John Creighton, Chief Aaron Smith, and Keagan Kent.

The minutes from the last meeting were presented. Wubbena made a motion to approve the minutes as
presented, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

The bill list totaling $71,147.83 was presented. Fernstaedt made a motion to pay the bills as presented,
second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: Mike Dittmar, Jo Daviess County Board member, presented the board with
information about the Jo Daviess County Small Business Development Fund grant program. This
program is to help small businesses as well as farmers. Awards may total up to 50% of a total projected
project cost and is capped at $25,000. This program is offered for 1 year with hopes it will continue in
years to come. Information can be found on the County website as well as the Village of Warren's
website. John Creighton, Jo Daviess County board member, presented the board with information on Jo
Daviess County Economic Development First Time Homebuyer Assistance Loan Program. This program is
a loan that will assist first time homebuyer with downpayment costs within Jo Daviess County that will
not exceed $25,000 for no more than 10 years. This program will be voted on at the next County Board
meeting. He also reported they are working on putting together a couple more programs to help benefit
the residents and future residents of Jo Daviess County.

Attorney Comments: Attorney Kurt discussed the grocery and 1% sales tax. Grocery tax will be
discussed under ordinance.

Finance: Chair Wubbena reported the health insurance premiums for employees has increased 1.8%.
Wubbena presented the Clerk and Treasurer reports. Wubbena made a motion to approve the Clerk and
Treasurer reports as presented, second by Albrecht. Roll call was taken, all responding yes. Motion
passed and carried.

Public Safety: Chief Smith reported the new security cameras have been installed at the Police
Department. He will also be receiving a quote for 12 cameras for the downtown area and the edge of
town. He will be putting the Dodge Charger on the Wisconsin Surplus website to sell. Chief Smith also
reported he will be getting another quote to have the handicap ramp bid in concrete to compare the
costs and design. Keegan Kent explained the process to get fuel at Saunders. This will help cut costs
with upgrades on the fuel tank at the Police Department and will be more accurate for billing. Keegan
confirmed cost will be $0.05 above cost like it has been. Albrecht made a motion for the Village
employees to get gas at Saunders Oil and no longer have fuel at the Police Department, second by
Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Buildings: Raab reported the new chairs have been delivered to the Community Building. He also
reported the house on Beebe Street has been demolished. He also spoke to the owner of a couple of
houses on Tisdel Avenue and he will redo the fence around the one house and the other house’s
property will get cleaned up.



Streets: Chair Albrecht reported Saunders has been busy with winterizing the equipment and getting it
put away. He also reported he sold some items on the Wisconsin Surplus website and received $7,432
for the sales. Albrecht presented the tool chest Saunders would like to purchase. The cost of the tool
chest is $1,298 and the money will come from the sales. Albrecht made a motion to allow Saunders to
purchase the tool chest in the amount of $1,298, second by Doubler. Roll call was taken, all responding
yes. Motion passed and carried.

Ordinance: Raab presented the grocery tax ordinance. This ordinance will allow the Village keep the 1%
tax on groceries so there is no loss in revenue. This is not an additional tax. Fernstaedt made a motion
to adopt this ordinance to keep the 1% grocery tax as it has been, second by Burmeister. Roll call was
taken, responding yes is Burmeister, Doubler, Wubbena, and Fernstaedt, responding no is Albrecht.
Motion passed and carried.

Local Improvements/Economic Development: Burmeister asked for an update on the mural and the
silhouette. Raab stated Kelly Raab is now on the Galena Tourism board and will be working directly with
the Village board on the projects.

Personnel: Chair Doubler reported there is a Chamber meeting on November 6™ and will be planning
events for the Christmas Walk. Doubler also thanked the public works employees for repairing 2 water
main breaks.

Sewer: Chair Fernstaedt reported Raisbeck helped repair 2 water main breaks and has been busy with
maintenance work. Raisbeck is hosting the SEDAC conference on Tuesday. They will also tour the sewer
plant to see all of the upgrades that were done through the Com Ed energy savings grant. Fernstaedt
also reported Raisbeck is in the top 3 for Sewer Operator of the Year for the state of lllinois.

Water: Chair Wubbena reported Long repaired 2 water main breaks, completed all of his reports and
testing. He also reported the fire hydrant on Jefferson Street and Pearl Street is no longer leaking.

TIF: Chair Wubbena reported there was a TIF Committee meeting before this board meeting. They
discussed 2 letters of intent along with reimbursement of a completed project for the school for the
playground equipment. The committee’s recommendation for the Warren School District reimbursement
for the playground equipment be 25% ($55,764.27) and be paid over 10 years($5,576.43). The total cost
of the project was $223,957.07 after collecting donations and grants. Wubbena made a motion to
reimburse the Warren School District 25% over 10 years, second by Burmeister. Roll call was taken, all
responding yes. Motion passed and carried. Wubbena also presented a letter of intent from the Warren
School District for TIF assistance for Library room repairs. The TIF committee recommends to deny this
request considering the school has 3 active reimbursements. Wubbena made a motion to deny the
Warren School District letter of intent, second by Burmeister. Roll call was taken, responding yes is
Burmeister, Doubler, Wubbena, and Fernstaedt, responding no is Albrecht. Motion passed and carried.
Wubbena presented a letter of intent from Keith and Tonia Hess for the purchase and updates for 122 E.
Main Street. Wubbena requested this decision be tabled since there is question if they can receive TIF
assistance since Keith is the zoning administrator. The TIF attorney has been emailed, just waiting on the
answer. Albrecht made a motion to table Keith and Tonia Hess’ letter of intent decision until the next
board meeting to get verification from the TIF attorney, second by Wubbena. Roll call was taken, all
responding yes. Motion passed and carried.



Zoning: Hess had no report.

Wubbena commented the board meeting pay has been the same since he first started as a Trustee,
2001, with no increases. He made a recommendation for the motion starting May 1%, 2025 board pay be
raised $25 for Mayor, Trustees, and employees, second by Burmeister. Roll call was taken, responding yes
was Burmeister, Doubler, Wubbena, and Fernstaedt, Albrecht responded no. Motion passed and carried.
This increase will be added to the agenda for the next board meeting.

Albrecht made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried. Meeting was adjourned at 8:29 p.m.



