The regular board meeting was held on November 12', 2024 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and Travus Albrecht
were present. Luke Barker was absent. Also present were Attorney Terry Kurt, Jen Hay, Tracie Perry,
Keith Hess, Stanlee Rillie, and Ron Lind.

Raab reported 2 additional bills to the bill list, bringing the total bill list to $27,932.69.

The minutes from last meeting were presented. Wubbena made a motion to approve the minutes as
printed, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

The bill list was presented along with the 2 additional bills totaling $27,932.69. Fernstaedt made a
motion to pay the bills as presented with the additional bills, second by Doubler. Roll call was taken, all
responding yes. Motion passed and carried.

Public Comments: Stanlee Rillie requested permission to remove a trailer from the trailer park located
on Beebe Street and replace it with a newer trailer that will be the same size. This is allowed since this is
zoned as a trailer park and the fees are current. Ron Lind presented the board with a couple of
pins/ribbons that are dated back to the 1930s. He donated these to the Museum for display.

Attorney Comments: Attorney Kurt reported the Village is on the 2025 spring work plan for fiber
installation.

Finance: Chair Wubbena reported we are 6 months into the budget and reminded the trustees to start
working on next fiscal years budget.

Public Safety: No Report

Buildings: Chair Fernstaedt reported he attended the Community Building meeting tonight. The
Christmas Walk is scheduled for December 2™ from 4:30 p.m. to 7:30 p.m. He also reported Gloria will
have a ballot for the favorite Christmas Tree for the Festival of Trees. Fernstaedt also reported the
Community Building donated around 50 chairs to the Jo Daviess County Fair. Burmeister reported Long
has painted the wall where the train will be displayed and put up shelves for the train and storage at the
museum. She also reported that museum members and herself have started decorating Christmas trees.

Streets: Chair Albrecht reported Saunders is still busy with winterizing equipment. He along with Long
have put the flower pots in storage. Albrecht also reported Saunders will be working on the bridge
behind the businesses on Main Street since work has started for the foundation of the new building.

Ordinance: Raab reported Luke Barker requested the discussion on tiny homes and “shouses” be tabled
until next meeting since he was not able to attend this meeting.

Local Improvements/Economic Development: Chair Burmeister had no report.

Personnel: Chair Doubler reported there was a Chamber meeting and they have set the date for
December 2™ from 4:30 p.m. to 7:30 p.m. for the Christmas Walk and are planning the events. She also
reported John Creighton attended the meeting and explained the Jo Daviess County Small Business
Development fund program. Doubler also reported she attended the Veterans Day ceremony at the
school. She thanked all Veterans for their service and Jan Barker for speaking.



Sewer: Chair Fernstaedt had no report.

Water: Chair Wubbena reported Long has repaired a water main break and 2 water line breaks, and has
shut water service off at the Fair Grounds. He helped move the new chairs down to the Community
Building and took some of the old chairs to the fairgrounds with Saunders and Raab. Long painted and
put up some new shelves for the train and for storage at the Museum. He also did he his monthly
samples and reports. Long and Raisbeck attended classes at the IRWA conference in Rockford.

TIF: Chair Wubbena presented the letter of intent from Keith and Tonia Hess that was tabled at the last
meeting, Ordinance 111224; an ordinance approving a redevelopment agreement between the Village
and the Warren school district, and the redevelopment agreement between the Village and Warren
school district. Wubbena stated the approval of the letter of intent from Keith and Tonia was tabled
since there was question if they could receive TIF assistance since Keith is the Zoning administrator. The
TIF attorney said they were eligible since Keith does not have a vote in decisions made for the TIF.
Albrecht made a motion to approve the letter of intent from Keith and Tonia Hess, second by Fernstaedt.
Roll call was taken, all responding yes. Motion passed and carried.

Wubbena made a motion to approve Ordinance 111224, an ordinance approving a redevelopment
agreement between the Village of Warren, Jo Daviess County, lllinois and Warren Community Unit
School District 205, second by Albrecht. Roll call was taken, all responding yes. Motion passed and
carried.

Wubbena made a motion to approve the redevelopment agreement by and between the Village of
Warren, Jo Daviess County, lllinois and Warren Community Unit School District 205, second by Albrecht.
Roll call was taken, all responding yes. Motion passed and carried. The total reimbursement will be
$55,764.27. Payments will be paid over 10 years in the amount of $5,576.43 each year beginning this
December.

Zoning: Hess reported he issued 3 building permits, one for a garage, a shed, and a blacktop entrance.
He also issued 1 demo permit.

Raab asked permission to move forward to get a couple of quotes for the Christmas garland for
downtown. He will also ask the Chamber to pay half of the cost and report back. The trustees approved.

Attorney Kurt reported the Health Department has requested ordinances to move forward in joining
DACRA. Their next meeting is in December.

Albrecht made a motion to adjourn, second by Doubler. Roli call was taken, all responding yes. Motion
passed and carried. The meeting was adjourned at 7:40 p.m.



