The regular board meeting was held on October 14, 2024 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:00 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Luke Barker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and Travus
Albrecht were present. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, Keith Hess, and Tonia
Hess.

The minutes from the last meeting were presented. Burmeister made a motion to approve the minutes
from the last board meeting, second by Doubler. Roll call was taken, all responding yes. Motion passed
and carried.

The bill list totaling $62,409.51 with an additional bill. Burmeister made a motion to pay the bills as
presented along with the additional bill, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported there is a new law going into effect January 1, 2025 for
building codes. Since the Village does not have an inspector, this law may not apply to the Village. He
will gather more info and report back. He also reported suspended registration will be added to DACRA.
He also stated there have been requests to build a “shouse” (a shed turned into a house) within Village
limits. There is nothing in the zoning ordinance to regulate this. Attorney Kurt has a couple ordinances
from different Villages to review. There will be more discussion next meeting on regulations for this.

Finance: Chair Wubbena expressed his thoughts on the agenda, he feels that discussion needs to
happen before voting for approvals for purchases that are listed on the agenda.

Public Safety: Chair Barker presented a quote for new surveillance cameras at the Police Department.
The current cameras are out of date. Advance Technologies quote is for 9 cameras in the amount of
$4,139. The cameras can be integrated with future cameras in the downtown area. Fernstaedt made a
motion to approve the purchase of new surveillance cameras at the Police Department in the amount of
$4,139, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried. The
money will be paid out of the ordinance fine account. Barker also presented 2 quotes to replace the
handicap ramp at the Police Department. The Thistle Group’s quote for an aluminum ramp and New
Trex or Fiberon decking is $18,482.00 and just the handrail replacement is $8,132.00. RCC Construction
quote for a new ramp and hand railing is $15,680.05 and just the hand railing is $9,145.75. The trustees
would like to see a blueprint and to ask if another layout would work before approving any bids. Barker
made a motion to table the approval for the new ramp until next board meeting, second by Albrecht.
Roll call was taken, all responding yes. Motion passed and carried. Barker reported Chief Smith would
like a new procedure for fuel. The current way is time consuming with the fueling process and billing.
The meter also does not work properly and to upgrade will be very costly. Each department will have
their own code so they are charged properly. Chief Smith will ask the local stations for bids that have 24-
hour pumps. Raab suggested Chief Smith get more information about cards and report back at the next
meeting. Barker made a motion to table the approval of a new fuel procedure to gather more
information for further discussion, second by Burmeister. Roll call was taken, all responding yes. Motion
passed and carried.



Buildings: Chair Fernstaedt reported he attended the Community Building meeting. The Wagner family
has agreed to pay for 60 new chairs for the Community Building in memory of their mother. He also
reported the Festival of Trees will run from November 27t through January 3™. Decorating the trees can
be done between November 14t"-24" and take down will be done by January 8. The handicap ramp
has been completed. The Community building also received some fall decorations in memory of Mary
and John Cikowski that came from Janet Sargent. He also stated Jaylyn Carter is now scheduling
reservations for the building. A couch has been donated to the Community Building from Mary Vincent.
Burmeister reported her and the members of the museum will be putting up Christmas trees in
November. There was discussion on the land where the Flowers by Su building was at, the yellow house
on Main Street, and the house on Beebe Street.

Streets: Chair Albrecht reported Saunders has been busy cleaning and organizing the garage at the
Police Department and has listed items on the Wisconsin Surplus website. Albrecht made a motion to
table the tool box purchase due to lack of information about the toolbox until the next meeting, second
by Barker. Roll call was taken, all responding yes. Motion passed and carried.

Ordinance: Chair Barker reported he will be meeting with Chief Smith to discuss updating some
ordinances. Raab presented the grocery tax ordinance, further discussion will be at the next meeting.
Barker made a motion to table approving the grocery tax until next meeting, second by Burmeister. Roll
call was taken, all responding yes. Motion passed and carried.

Local Improvements/Economic Development: Chair Burmeister had no report.

Personnel: Chair Doubler reported the Recycling Day went well. Raab reported the Demolition Derby
was also successful, 122 cars registered and the Chamber sold out of food.

Sewer: Chair Fernstaedt reported Raisbeck has been busy with taking samples and prepping for a SEDAC
meeting that will be hosted here on October 29%. He also reported Raisbeck will be trimming trees back
along the road to the sewer plant.

Water: Chair Wubbena reported Long helped with the Recycling event. He also helped all the guys with
everything for Pumpkin Fest. He has done multiple locates and has completed the EPA reports and
testing.

TIF: Chair Wubbena reported there have been no new applications or letters of intent.

Zoning: Hess reported he issued 5 permits; one a roof awning, three for privacy fences, and one removal
and replacement of a front porch.

New Business:

Raab reported payment needs to be made for the line of credit loan for both water and sewer. The
water department can only pay the interest in the amount of $2,262.74 since not all the money has been
collected to pay the loan off. Sewer can afford to pay their loan off. Albrecht made a motion to pay off
the line of credit loan-$282,080.66 plus interest-$6,117.77 for the sewer department and the interest
payment-$2,262.74 along with the loan extension for the water department, second by Doubler. Roll call
was taken, all responding yes. Motion passed and carried.



Barker made a motion to set Trick or Treat hours from 5 p.m to 8 p.m. on October 31%, second by
Albrecht. Burmeister, Barker, Doubler, and Albrecht voted yes, Wubbena and Fernstaedt voted no.
Motion passed and carried.

Raab opened for discussion for the purchase of a snow plow for Long’s truck in the amount of $10,577.
Wubbena stated there will be less wear and tear on the streets in the beginning of the years snowfall
since usually the ground isn’t froze yet and easier to plow alleys and parking lots. Raab reported the
funds are low in the water department to purchase the plow at this time. Wubbena made a motion to
approve the purchase of the snow plow in the amount of $10,577, motion dies due to lack of second.

Raab reported he received notification for a 40-acre solar panel farm that will be located on Stagecoach
Trail.

Raab reported the IML put information out to read about Villages being able to raise their sales tax by
approving an ordinance without a referendum. Raab stated this is not mandatory to implement, but he
suggests the trustees read it.

Raab also reported the UTV ordinances that passed the County on the townships pursuing different
roads to allow UTVs to be traveled. Cole Street has been approved for UTVs to travel to get to County Rd
KK and to come into town from County Rd KK. The speed limit will have to be changed to 35 mph until
you get to the state line, then it increases to 55 mph.

Raab reported there is information on the Jo Daviess County website and will be on our website for
information on a $100,000 grant program through the Jo Daviess County Economic Development. This is
a match grant up $25,000 for local businesses. The application can be found on the websites. This grant
will be offered for one year and if it is successful, hopefully it will continue for another year.

Albrecht made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried. Meeting was adjourned at 8:27 p.m.



