The regular board meeting was held on August 26", 2024 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and Travus Albrecht
were present. Luke Barker was absent. Also present was Tracie Perry, Attorney Terry Kurt and Don Hill.

Raab presented two additions to the agenda, approval of bid for refinishing the gazebo downtown and
approval for the road closure for Pumpkin Fest.

The minutes from the last board meeting was presented. Burmeister found an error, Perry will correct.
Albrecht made a motion to approve the minutes along with correction, second by Doubler. Roll call was
taken, all responding yes. Motion passed and carried.

The bill list totaling $20,181.31 was presented. Burmeister made a motion to pay the bills as presented,
second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: Don Hill announced he will be running for County Board in District #7. He noted all
of his accomplishments when he served in his most recent term.

Attorney Comments: Attorney Kurt reported himself, Raab and Hay met with the Jo Daviess County
Health Department to discuss them joining the DACRA system, they are interested. They will start with
Animal Control. They will have to adjust some ordinances and get approval through the committee and
the County Board.

Finance: Wubbena presented the Clerk and Treasurer Reports. Wubbena made a motion to accept the
Clerk and Treasurer reports, second by Doubler. Roll call was taken, all responding yes. Motion passed
and carried. : '

Public Safety: Raab presented the July Police Activity Report.

Buildings: Raab reported there will be an interview for one of the applicants for the Community Building
caretaker position on Tuesday. Burmeister reported she will be receiving more items to display at the
museum.

Streets: Chair Albrecht reported Saunders has painted crosswalks, handicap parking, parking spaces,
and some curbs. He will finish painting the parking spots behind the businesses this week. Raab
presented the street closure request for Pumpkin Fest. It will be from Wednesday, September 25
starting at noon until Sunday, September 29'" at 10 p.m. The street closure will be Johnson Street to
Burnett Avenue, noon Wednesday, September 25t to 8 a.m. Friday, September 27" and Jefferson Street
to Bellevue Ave 8 a.m. Friday, September 27, to 10 p.m. Sunday, September 29, The detour route will
be Winslow Road to Railroad Steet to Burnett Avenue Wednesday through Friday and Jefferson Street to
Bellevue Avenue Friday through Sunday. Fernstaedt made a motion to approve the street closure
request for Pumpkin Fest, second by Doubler. Roll call was taken, all responding yes. Motion passed and
carried.

Ordinance: No Report



Local Improvements/Economic Development: Wubbena presented two quotes for the repainting of the
gazebo downtown. Raisbeck Painting and Staining, LLC quote is $3,200 for power washing, one coat solid
stain to ceilings, rails, and sides, second coat to ceilings, rails and sides, and materials. Winter Creations
quote is $1,200 for power washing, and one coat of ProLuxe SRD to pavilion and includes all labor and
materials. Winter Creations are $2,000 cheaper and even if Raisbeck applied only one coat of stain their
cost would reduce by $900. Wubbena made a motion to accept Winter Creations quote in the amount
of $1,200.00 and ask for 2 coats of paint to be applied if needed, second by Albrecht. Roll call was taken,
all responding yes. Motion passed and carried.

Personnel: Chair Doubler reported she attended the Chamber meeting. They are busy planning
Pumpkin Fest and putting together a 12 Days of Pumpkin Fest raffle, same as the 12 Days of Christmas
raffle, with a total of $2,500 worth of prize money. Each ticket is $20.00. They have a golf outing on
September 8%, :

Sewer: Chair Fernstaedt reported the lagoon blower has been repaired. Raisbeck has been busy with
maintenance and daily tasks.

Water: Chair Wubbena reported Long has repaired several valve boxes along with 5-6 buffalo boxes that
were broken. He has repaired and seeded yards that were tore up from water main breaks with the help
of Raisbeck and Saunders. He will be taking his truck to Buss Boys for the installation of safety lights. He
also called Helm to get an update on a couple of driveways they are repairing water main breaks; they
will get back to him with an update.

TIF: Chair Wubbena presented a letter of intent for TIF and BDD assistance from Dan and Brianna Trost.
Wubbena made a motion to accept the letter of intent for TIF and BDD assistance, second by Fernstaedt.
Roll call was taken, all responding yes. Motion passed and carried. Wubbena also presented a letter
asking permission to extend the 6-month time frame to 1 year for Dan and Brianna Trost to transform
the building to a store front. Albrecht made a motion to allow Dan and Brianna Trost 1 year to transform
the building to a store front, second by Fernstaedt. Roll call was taken, all responding yes. Motion
passed and carried.

Zoning: No Report

Raab reported Long is putting together a golf team for the Chamber golf outing. He is asking permission
for the Village to sponsor his team. The cost is $260($65 per person). The trustees agreed. This will be
added to the agenda for the next meeting. The outing will be held at Coaches in Lena on September 8%
starting at 1 p.m. There will be a steak dinner following and a silent auction.

Burmeister made a motion to adjourn, second by Doubler. Roli call was taken, all responding yes. Motion
passed and carried. The meeting was adjourned at 7:43 p.m.



