The regular board meeting was held on August 12,2024 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Luke Barker, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt were
present. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, Keith Hess, and Ted Davenport.
Travus Albrecht requested to attend the meeting by phone. Doubler made a motion to allow Albrecht to
attend the meeting by phone, second by Barker. Roll call was taken, all responding yes. Motion passed
and carried.

Raab announced an addition to the agenda, opening/approval of dry bed roof bids.

The minutes from the last board meeting were presented. Burmeister made a motion to approve the
minutes as printed, second by Doubler. Roll call was taken, all responding yes. Motion passed and
carried.

The bill list totaling $109,553.54 was presented. Barker made a motion to pay the bills as presented,
second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: Ted Davenport, Main Street Reality, has 110 E Main Street listed as a multi-family
dwelling. He is asking for confirmation if this building has to have a store front to list it correctly. Raab
read the ordinance and it states if a building is zoned as business, the building has to have a store front
but can have an apartment located in the back of the store.

Attorney Comments: Attorney Kurt reported himself and Raab met with States Attorney Chris Allendorf
to discuss DACRA and have the County Health Department write tickets through DACRA and he is willing
to do that. They are starting with Animal Control to get the process started. Raab and Hay are meeting
with them on August 23

Finance: Chair Wubbena had no report.

Public Safety: Chair Barker reported Chief Smith has ordered new running boards for the Dodge truck.
He also reported Chief Smith promoted Officer Mackall to the rank of Sergeant.

Buildings: Chair Fernstaedt reported the handicap ramp is almost finished. He aiso reported they
received 2 applications for the caretaker position. Raab will set up interviews on August 27th. Fernstaedt
also reported the Wagner family would like to donate money in memory of Norm and Pat Wagner to
purchase new chairs for the Community Building. Winter Creations will complete the painting before the
Christmas Walk. Steve Black will refinish the ballroom floor after the first of the year and he will honor
his quote. Burmeister thanked Plath and Long for their help with trimming the bushes and cleaning up
the front of the museum. She is also looking for a few more members for the museum since there are
currently 3 members.

Streets: Chair Albrecht reported the sidewalk on Water Street is repaired. The garage doors to the
maintenance shop have been installed. He also reported Saunders has put the post back in on the
corner by Spahn and Rose. Saunders will be painting crosswalks and parking spots this week.

Ordinance: Chair Barker had no report.



Local Improvements/Economic Development: Burmeister asked if the owners who have tarps on their
roofs have been cited or warned. Raab will talk to Chief Smith and report back.

Personnel: Chair Doubler thanked the employees for their work preparing and helping at the fair. She
also reported the Chamber will be meeting on Wednesday night. They have been busy planning for
Pumpkin Fest. Raab reported the Chamber will be putting together a golf outing at Coaches on
September 8% for the businesses. He said they have 18 teams signed up. They will be having a steak
dinner along with a silent auction.

Sewer: Chair Fernstaedt reported Raisbeck has ordered the probe for testing. The blower and generator
have been repaired. Fernstaedt also reported the sewer department received $49,000 from the Com Ed
Energy Savings grant, $10,000 more than expected. Fernstaedt presented 2 dry bed roof repair bids
from Tricon General Construction Inc. and RCC Construction. RCC Construction’s bid is $46,397.25 and
Tricon General Construction Inc’s bid is $118,337, if the existing purlins are removed $6,876 will be
added to the bid. Barker made a motion to accept RCC Construction’s bid in the amount of $46,397.25,
second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Water: Chair Wubbena reported Long has finished flushing hydrants throughout town. He delivered late
water bills and read meters. He also helped repair the sink hole on Water Street and poured concrete
for the curb and sidewalk. He has collected and mailed the lead and copper samples to the EPA. Long
also helped Raisbeck install the blower and motor at the sewer plant.

TIF: Chair Wubbena presented a letter of intent for TIF assistance from Clayton and Martin Janecke.
Wubbena made a motion to accept their letter of intent for TIF assistance, second by Fernstaedt. Roll calil
was taken, all responding yes. Motion passed and carried.

Zoning: Hess issued 2 building permits, both for privacy fences.

Raab presented the National See Track, Think Train proclamation from September 23-29, 2024.
Wubbena made a motion to accept September 23-29, 2024 as National See track, Think Train, second by
Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Barker made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried. The meeting was adjourned at 7:44 p.m.



