The regular board meeting was held on March 25", 2024 at 7p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Krik Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt were present. Luke
Barker and Travus Albrecht were absent. Also present was Attorney Terry Kurt, Jen Hay, Chief Smith,
Tracie Perry, and Scott Raisbeck.

Raab presented the minutes from the board meeting. Perry reported she corrected a mistake in the
minutes. Wubbena made a motion to approve the minutes with the correction, second by Doubler. Roll
call was taken, all responding yes. Motion passed and carried.

Raab presented the bill list totaling $8,482.80. Fernstaedt made a motion to pay the bills as presented,
second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported he will follow up with FHN since they have not reached
out. After opening for discussion, Attorney Kurt advised he will have an ordinance prepared by the next
meeting regarding vagrancy, homeless, and squatters.

Finance: Chair Wubbena presented the Clerk and Treasurer Reports. Wubbena made a motion to
approve the Clerk and Treasurer Reports, second by Fernstaedt. Roll call was taken, all responding yes.
Motion passed and carried.

Public Safety: Raab presented the February Police Activity Report.

Buildings: Raab requested a meeting be set up with the Community Building board members. Raab also
reported the yellow house on Tisdel Avenue has been sold, and the white house on Tisdel Avenue should
be sold in the next couple of weeks. The new owners are hoping to restore these houses.

Streets: Raab requested the trustees give Carl Plath a raise since he has not had one since he has been
hired. Burmeister made a motion to give Carl a $1.00 per hour raise, second by Wubbena. Roll call was
taken, all responding yes. Motion passed and carried. Wubbena made a motion to give part-time(Carl) a
$250 clothing allowance per year, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried.

Ordinance: Wubbena reported he attended the DACRA court on Wednesday, March 20™. He suggested
that all of the trustees to attend a court date to see how the system works.

Local Improvements/Economic Development: Chair Burmeister brought in a couple of pieces of the
trains that were donated to the Warren Museum. She attended the train show in Lena to gain more
information. Burmeister also reached out to JCE Energy to start the process of advertising the IFiber
services they offer. Burmeister also reported she will pay for the materials to rebuild the bench at the
park between the Village Hall and Library.

Personnel: Chair Doubler reported she attended the Warren Chamber meeting. The Chamber will be
featuring local Warren businesses/owners and having articles printed in the Flash Newspaper.

Sewer: Chair Fernstaedt reported the dry bed roof is in need of repair/replacement. He is repairing the
damages from the wind but will be putting this project out for bid since some major repairs are needed.



Raisbeck reported the big lagoon blower has quit working and needs replaced. Fernstaedt made a
motion to allow Raisbeck to move forward in purchasing a new blower, second by Doubler. Roll call was
taken, all responding yes. Motion passed and carried.

Water: Chair Wubbena reported Long repaired a water line on Water Street, helped Saunders and Plath
haul dirt away from the dirt pile, completed a lead line survey for lllinois Municipal. He changed the oil
and greased both motors at the wells. He helped Raisbeck take a motor out of the blower room to get
repaired at PDC in Monroe, and helped Raisbeck replace the socks on the air lines in the digesters. He
also reported they attended a J & R show on Thursday.

TIF: Chair Wubbena reported all of the receipts have been turned in from The Flash. They are now
eligible to receive their reimbursement. The committee has agreed to make a one-time payment since
their redevelopment agreement ends December 2024.

Zoning: No report

Unfinished Business:
Raab presented the Police and Public Works agreements:

-POLICE DEPARTMENT: Pay scale increase-5/2024-5%, 5/2025-4%, 5/2026-5%, 5/2027-4%. Add
$1.00 per hour CPI pay rate increase starting the first pay period in January 2025. For employees that is
hired at the position of Police Officer that must be sent to a state certified academy will start at the rate
of $19.00, currently $17.50, per hour until the completion of their probationary period. Add Veteran’s
Day to paid Holiday. 4-year contract.

-PUBLIC WORKS(STREET, WATER, SEWER): Pay scale increase-5/2024-7%, 5/2025-5%, 5/2026-
6%, 5/2027-5%. Add $1.00 per hour CPi pay rate increase starting the first pay period of January 2025.

-VILLAGE CLERK AND VILLAGE TREASURER/POLICE SECRETARY: -Pay scale increase-5/2024-5%,
5/2025-4%, 5/2026-5%, 5/2027-4%. Add $1.00 per hour CPI pay rate increase starting the first pay
period of January 2025. Add $1.00 per hour to Village Treasurer/Police secretary pay for DACRA, if
DACRA would happen to be removed, the $1.00 per hour will be removed from Village Treasurer/Police
Secretary pay. Change the longevity pay to 2%, currently 1%, for all employees covered under the public
works contract. Add Veterans Day to paid holiday for all employees covered under the public works
contract. 4-year contract.
Wubbena made a motion to approve the Police and Public Works union contract with the figures that
were agreed upon at the last meeting, second by Burmeister. Roll call was taken, all responding yes.
Motion passed and carried.

Chief Smith he is able to purchase a Dodge Durango SUV in the amount of $43,000. He will also have to
purchase all of the accessories since they cannot take them from the Dodge Charger. Buss Boyz quoted
him between $8,000-$10,000. Chief Smith also needs to purchase a new radar since the current one is
old. Fernstaedt made a motion to approve the purchase of a new Dodge Durango squad SUV in the
amount of S43;OOO plus the additional cost for the accessories and radar, second by Doubler. Roll call
was taken, all responding yes. Motion passed and carried.

Raab presented the 2024-2025 budget. Raab reported the presented budget is currently over budget but
after several line-item reductions, the budget is now a balanced budget. Wubbena went through the
budget and opened for discussion. Wubbena made a motion to approve the 2024-2025 budget with the



possibility of the skid loader and plow changes, second by Fernstaedt. Roll call was taken, all responding
yes. Motion passed and carried.

The Trustees thanked Cathy and Dick Burmeister for their donation to the Warren Museum in memory of
Brandon Hartzell.

Raab requested the April 8th board meeting be changed to April 15", 2024 at 7 p.m. at the Warren
Village Hall. All in attendance agreed.

Burmeister made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried. The meeting was adjourned at 8:11 p.m.



