The regular board meeting was held on April 15%, 2024 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt were present. Luke
Barker was absent. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, Chief Smith, Derek
Thompson, Amanda Barker, and Kelly Raab.

Travus Albrecht requested to attend the meeting by phone. Doubler made a motion to allow Albrecht to
attend the meeting by phone, second by Wubbena. Roll call was taken, all responded yes. Motion passed
and carried. Raab called Albrecht at 7:01 p.m.

Raab announced an addition to the agenda; Chief Smith’s pay raise.

The minutes from the last meeting were presented. Burmeister made a motion to approve the minutes
as presented, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

The bill list totaling $42,868.18 was presented. Burmeister made a motion to pay the bills as presented,
second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: Amanda Barker addressed the board about new sponsorships for the Jo Daviess
County Fair. They are now offering building sponsorships ranging from $500-$5,000 with a 3-year
commitment, event sponsorships levels with a 1-year commitment, general sponsorship levels, and ads
in the Fair book. Amanda will be dropping off information at the Village Hall if there any businesses or
individuals that will be interested in any of these sponsorships to help fund the Jo Daviess County Fair.

Derek Thompson, Fehr-Graham, presented the construction engineering services for the water and
sewer projects, Phase 1. These engineering services consists of construction observation, contract
management, and construction layout. Fernstaedt made a motion to approve the construction
engineering services contract for the water/sewer projects, second by Wubbena. Roll call was taken, all
responding yes. Motion passed and carried. Derek also reported the Village will know by July if the
Village is on the intended funding list and what the forgiveness will be. The projects will then be put out
for bid in August and projects will begin March of 2025.

Albrecht left meeting.

Attorney Comments: Attorney Kurt reported he mailed another letter to FHN regarding the FHN
building on Tisdel Ave. He also reported Jesse from JCE will be contacting Burmeister for advertising
IFiber. The vagrancy ordinance was presented. There will be a couple of additions added to the
ordinance. Burmeister made a motion to approve the vagrancy ordinance with the 2 additions, second
by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Finance: No Report

Public Safety: Chief Smith reported the new squad has been delivered and the accessories have been
ordered and should be ready by July. He also reported the new squad and body cameras and tasers have
been ordered. He will be receiving a quote for cameras downtown soon.

Buildings: Fernstaedt reported a storm door in the ball room needs to be preplaced. Raab reported he
contacted a contractor regarding the handicap ramp. Fernstaedt also reported there was discussion on



painting and repairing walls. Fernstaedt met with Gray Unlimited to discuss the refinishing of the
ballroom floor. Burmeister reported she will be giving a museum tour in May for the school. She also is
working with Long about how to display the train. She also suggested to sell the display case to allow
more room. The trustees agreed to have her sell it.

Streets: Raab reported the bid letting was held on April 11" at 10 a.m. for the 2024 Street Maintenance
project. There were 2 sealed bids. Helm Group and Louie’s Trenching Service. The Helm Group’s bid was
$72,613 and Louie’s Trenching Service’s bid was $81,887.50. The Helm Group was awarded the project.
Raab also reported Saunders has been busy prepping equipment for the summer and will be working on
street repairs behind the businesses on Main Street. Saunders has also started repairing potholes
around town. The new skid loader has been delivered.

Ordinance: No Report

Local Improvements/Economic Development: Raab reported the beautification project is still moving
forward.

Personnel: Chair Doubler reported the next Chamber of Commerce meeting will be April 24™, 2024.
Kelly Raab added the gazebo needs to be repainted and this will be discussed at the Chamber meeting.

Sewer: Chair Fernstaedt reported Raisbeck has received a quote for the replacement of the roof on the
dry bed building. This project will have to be put out for bid. The minor repairs will be fixed. Com Ed
will be installing the data collectors on the new equipment that was installed on Thursday.

Water: Chair Wubbena reported Long helped Saunders fill potholes. Long, Saunders, and Raisbeck
helped install a sewer main on Gratiot Street. Long sent in his monthly and yearly samples and reports.

TIF: Wubbena reported the Joint Review meeting is scheduled for April 23™, 2024 at 1 p.m. at the
Warren Village Hall.

Zoning: Raab reported 2 permits were issued, one for a fence and one for replacement of concrete
driveway.

Wubbena made a motion to give Chief Smith a 5% pay raise with a $1.00(CPI) added to his pay rate
starting the first pay period in January, 2025 and add Veterans Day as a paid holiday, second by
Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Burmeister made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried. Meeting was adjourned at 8:06 p.m.



