The regular board meeting was held on March 11, 2024 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt were present. Luke
Barker was absent. Travus Albrecht requested to attend the meeting by phone. Wubbena made a
motion to allow Albrecht to attend the meeting by phone, second by Burmeister. Roll call was taken, all
responding yes. Motion passed and carried. Raab called Albrecht, he answered.

The minutes from the last board meeting was presented. Wubbena made a motion to approve the
minutes as printed, second by Doubler. Roll call was taken, all responding yes. Motion passed and
carried.

The bill list totaling $35,097.90 along with an additional bill was presented. Doubler made a motion to
pay the bills as printed along with the additional bill, second by Fernstaedt. Roll call was taken, all
responding yes. Motion passed and carried.

Public Comments: Jesse Shekleton, Director of Broadband Operations for JCE Co-op(Jo Carroll
Energy/Sand Prairie) gave a presentation for I-Fiber. JCE is interested in installing |-Fiber throughout
Warren. There will be no cost to the Village or residents for the build, just need the residents to show
interest. They offer 4 packages ranging from $59.99 to $149.99 with no hidden fees, taxes, and no data
caps. The cost also includes the modem and there are no installation costs for customers. They also
offer telephone services, $30/month for residential and $40/month for businesses. Their marketing team
will be working with the Village to send out information to all of the residents.

Attorney Comments: Attorney Kurt reported he sent a letter to FHN directing Mike to get a hold of Perry
to get on the agenda to discuss future plans for the Doctor’s office. He also received the American Legion
resolution so the title insurance can be issued.

Finance: Chair Wubbena reported the discussion/approval of the 2024-2025 budget will be tabled until
next meeting.

Public Safety: Raab reported there are some unpaid fines on a property, the owners can now be fined
daily since they did not appear in court or pay their DACRA fines. If they do not pay their fines, they will
be sent to a collection agency.

Buildings: Raab asked the trustees permission to reimburse Teila the cost of the cameras at the
Community Building. Wubbena made a motion to reimburse Teila for the cost of the cameras for the
Community Building, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and
carried. Raab also reported 2 blighted homes on Main Street are scheduled to be remodeled.

Streets: Raab reported the bid letting for the 2024 Street Maintenance will be April 11, 2024 at 10 a.m.
at the Warren Village Hall.

Ordinance: No Report

Local Improvements/Economic Development: Chair Burmeister reported she will be receiving more
pieces for the train that was donated to the museum. Raab reported he will be meeting with Terry from
Galena Tourism Tuesday, March 12, to go to some businesses in town and discuss the plans that were
made for the beautification grant.




Personnel: Chair Doubler reported she attended the Chamber meeting and reported the Car Cruise and
the wrestling event will be in June, the Street Dance will be in July. They are busy planning events for
Pumpkin Fest.

Sewer: Chair Fernstaedt had no report. Raab encouraged the Trustees to go out to the sewer plant to
see the upgrades Raisbeck has done for the Com Ed energy savings grant.

Water: Chair Wubbena reported Long will be repairing a buffalo box on Water Street, completed his EPA
samples and reports, and helped Saunders install a culvert (drain tube).

TIF: Raab reported the receipts we have been waiting on have been turned in. Perry also reported our
TIF attorney has received our audit and will be filing our annual TIF report to the Comptroller’s Office.

Zoning: Raab reported one permit was issued for a garage.

New Business: Raab presented the proclamation to proclaim the month of May Motorcycle Awareness
Month. Albrecht made a motion to proclaim the month of May Motorcycle Awareness Month, second
by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Raab presented an authority by vote to submit the salt contract. Burmeister made a motion to approve
the authority to vote, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and
carried.

Raab presented the 2022/2023 audit. Doubler made a motion to accept the 2022/2023 audit, second by
Wubbena. Roll call was taken, all responding yes. Motion passed and carried.

The discussion/approval of the police and the public works union contract has been tabled.

Raab was contacted by Dr. Teske from the Warren School District stating the Lions Club will be hosting a
Community Service Day for grades 8t through 12" to be held on May 11*, 2024 from 9 a.m. to 12 p.m.
for students to earn community services hours. Raab spoke the to public works employees and they will
have projects for the students.

Albrecht made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried. Meeting was adjourned at 7:52 p.m.



