The regular board meeting was held on February 26", 2024 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:01 p.m. The Clerk recorded the minutes. ‘

Kirk Raab, Luke Barker, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt were present. Cathy
Burmeister and Travus Albrecht were absent. Also present was Jen Hay, Tracie Perry, Tyler Saunders,
Brian Saunders, and Mark Hazard.

Raab announced an addition to the agenda, approval of Collections Ordinance for DACRA.

The minutes from the last meeting were presented. Wubbena made a motion to approve the minutes as
printed, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

The bill list totaling $9,420.22 was presented. Barker made a motion to pay the bills as printed, second
by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: Mark Hazard, Illinois Association Snowmobile Club’s Advisor, approached the board
giving information on the Winter Warrior Snowmobile Club and asking the Village to be their clearing
account to be able to write checks on their behalf (not spending any of the Village’s money) and to
receive grants since the Village is active in GATA (Grant Accountability Transparency Act) to receive
Department of Natural Resource’s (DNR) grants. Barker made a motion to proceed with the Winter
Warrior Club, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Attorney Comments: Attorney Kurt presented the Collections Ordinance for DACRA. This ordinance
states the Collections department will handle unpaid DACRA violations and will not cost anything for the
Villages, the violator will be charged collection fees. Barker made a motion to approve the Collections
Ordinance 22624-2, second by Wubbena. Roll call was taken, all responding yes. Motion passed and
carried. Kurt also reminded the title company needs a letter/approval from the American Legion to
allow the Village to own their building. Perry will contact Keith Hess. Raab asked Kurt to contact FHN
about their plans for the doctor’s office building on Tisdel since he has not been able to connect with
them.

Finance: Chair Wubbena presented the Clerk and Treasurer Reports. Wubbena made a motion to
approve the Clerk and Treasurer Reports, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried. He also thanked the Committee chairs for working on their departments
budget. The Police Committee will meet on March 7™, 2024 at 8 a.m. to discuss the budget.

Public Safety: Chair Barker presented the January Police Activity Report. He also reported Chief Smith
will be receiving quotes from Digital Alley, Axon, and Motorola for new squad and body cameras since
they are outdated and required by the SafeT Act. They are leaning towards Axon since they have better
features. Chief Smith is still waiting to hear back for the new squad. Raab asked when a property owner
can be fined daily for DACRA ordinance violations. Kurt said after their court date if they are found liable
and if the problem is still there, they can be fined daily. Barker also asked the trustees permission to
move forward with speaking to the County Sherriff’s Department about Field Training with our officers.
Barker would like training to be 2-3 days a month for each of our officers. Barker would like to pay the
County Officers their overtime pay rate. The trustees agreed to allow Barker to speak with the Sherriff’s
office and to move forward.



Buildings: Chair Fernstaedt reported a couple of cameras were purchased by Teila and have been
installed.

Streets: Raab presented Resolution 22426 for the 2024 Street Maintenance estimated cost for
$160,000.00. Wubbena made a motion to approve Resolution 22624, second by Fernstaedt. Roll call was
taken, all responding yes. Motion passed and carried.

Ordinance: Barker asked if Raab is able to change the members on the Committee at any given time.
Attorney Kurt stated he can do that. Raab also asked Attorney Kurt and Chair Barker to draft an
ordinance on vagrancy, homelessness. The Village does not have the facilities to accommodate or house
them if they were to come into the Village. This ordinance will allow the Village to transport them to a
sanctuary city that has the facilities to accommodate them. Raab also asked Attorney Kurt and Chair
Barker to draft an ordinance to make the Village of Warren a sanctuary Village for the 2" amendment.

Local Improvements/Economic Development: Raab reported that himself and Burmeister will be
meeting with Terry from Galena Tourism to get the projects from the Beautification Grant moving again.
Raab also reported Jo Carroll will be here at the next meeting to discuss the building of IFiber.

Personnel: Chair Doubler reported the Chamber is holding the Queen of Hearts raffle.

Sewer: Chair Fernstaedt reported the Com Ed energy savings project is about 85% complete. He also
reported Raisbeck needs to purchase socks for the digester. Raisbeck is getting quotes for those.

Water: Chair Wubbena reported there was a water and sewer committee meeting and they completed
their tentative budget. He also reported the committee is recommending the late fees be raised to 20%,
currently 10%, and the turn on/off due to nonpayment be raised to $50 each, a total of $100, currently
$25 each. Wubbena made a motion to raise the late fees to 20% and the turn off/on fees to $50
each($100 total), second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and
carried. Long has worked on his end of the month reports and fixed a water leak.

TIF: Raab will be contacting a TIF applicant for one last receipt so they can start getting reimbursed.
Zoning: No Report

Doubler made a motion to go into executive session to discussion finance and personnel, second by
Barker. Roll call was taken, all responding yes. Motion passed and carried. Meeting went into executive
session at 8:05 p.m.

The regular meeting went back in to regular session at 8:25 p.m. Barker, Doubler, Raab, Wubbena,
Fernstaedt, Kurt, Hay, and Perry were in attendance.

Barker made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes. Mation
passed and carried. Meeting was adjourned at 8:25 p.m.



