The regular board meeting was held on January 22", 2024 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and Travus Albrecht
were present. Luke Barker was absent. Also present were Attorney Terry Kurt, Jen Hay, and Tracie Perry.

The minutes from the last meeting were presented. Burmeister made a motion to approve the minutes
as printed, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

The bill list totaling $46,729.90 was presented. Fernstaedt made a motion to pay the bills as presented,
second by Wubbena. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported Raab has signed the quit claim deed for 411 W. Main Street
and he will file it with the County Courthouse.

Finance: Chair Wubbena presented the Clerk and Treasurer Reports. Wubbena made a motion to
approve the Clerk and Treasurer Reports, second by Albrecht. Roll call was taken, all responding yes.
Motion passed and carried. Hay handed out the anticipated revenue report and the all funds received
report for the trustees to review for the 2024/2025 budget.

Public Safety: The December Police Activity Report was presented. Raab reported they are still working
to get the Starcom system and waiting for funding to help cover most of the cost.

Buildings: Burmeister reported she will be receiving more items that go with train that is displayed at
the museum. She also reported she will be receiving more clothing items from the Taylor and Drake
families. They donated the woman’s dress that is displayed at the museum.

Streets: Chair Albrecht had no report.
Ordinance: No Report

Local Improvements/Economic Development: Chair Burmeister had no report.

Personnel: Raab announced the Micro Wrestling event is February 3, 2024 at the Pecatonica Tap
House. Doors open at 5 p.m. and the event starts at 6 p.m.

Sewer: Chair Fernstaedt reported the Com Ed energy savings project is about 1/3 complete. Raisbeck
has plowed snow and heiped with a water main break.

Water: Chair Wubbena reported Long has plowed snow, repaired a water main break on Jefferson
Street, completed the University of lllinois water report, hauled sand to mix in with the road salt, and
has been working on the budget.

TIF: Chair Wubbena had no report
Zoning: Raab reported the list of building permits that were issued for 2023 were in the board packets.

New Business:



Raab presented the DACRA Collections contract. This contract states if a violator does not pay their
fines, they will be sent to the collection company. This company reports to the Comptroller’s office and
they can seize their tax return so the fine gets paid. There will be no additional cost to the Villages but
there are extra costs to the violator. Fernstaedt made a motion to sign the collections contract for
DACRA, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried. Raab also
reported Hay and Perry went to East Dubuque to sit in on the DACRA court. They did have some cases
that were heard. They also have started training with DACRA. Raab stated 2 laptops need to be
purchased, one for the Judge and one for Hay to put in the information during court hearings. These
laptops will be paid out of the Village Ordinance Fine account. Wubbena made a motion to allow Hay
and Perry to price the cost of 2 laptops and report back to the board at the next board meeting, second
by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Raab read an update from lJill Pepin, CFPS, on the funding for the water and sewer project. For the water
improvements project phase 1 & 2, Pepin has not heard of bypass funding being available for the phase
1 project at this time. If the Village does not get “bypass funding” Warren’s project will be scored again
for the next year and will be put on the IFL{intended funding list). Pepins are still working to complete
the final loan requirements, so all documents are in to IEPA prior to the March 31* deadline. Loan
forgiveness this FY is $1,650,000 with 1.36% interest rate on a 20-year loan. For the wastewater
improvements phase 1 & 2, the IEPA’s draft IFL has both phases 1 & 2 on next year’s construction list.
This means the 1EPA will reserve funds for both these loans with forgivable money after July 1, 2024.
CFPS is working with 1EPA to move the lift station costs into phase 1 funding since the need for the lift
station work is not immediate and was not initially part of the phase 1 plan. The village will still receive
loan funds with a low interest rate, the rate will be determined and will be in next FY IFL. The Village is
not obligated to complete anything. If the bids come in higher that anticipated, then the scale of the
projects can be decreased to fit the finances of the Village.

Raab presented the resolution supporting passage of Jo Daviess County Ordinance #02024-1. This
resolution states the Village of Warren supports the allowance of UTV’s to be driven on County roads.
Albrecht made a motion to approve the resolution supporting passage of Jo Daviess County Ordinance
#02024-1, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Perry announced the garbage rate, per the garbage contract, increased $1.27 per Gill's Disposal and will
be reflective on February’s water bill. The cost of the garbage will be $20.27 per month.

Albrecht made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried. Meeting was adjourned at 8:12 p.m.



