The regular board meeting was held on February 12, 2024 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting at 7:02 p.m. The Clerk recorded the minutes.

Kirk Raab, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and Travus Albrecht were present. Luke
Barker and Cathy Burmeister were absent. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry,
and Jill Pepin.

The minutes from the last meéting were presented. Doubler made a motion to approve the minutes as
presented, second by Wubbena. Roll call was taken, all responding yes. Motion passed and carried.

The bill list totaling $58,736.21 was presented. Fernstaedt made a motion to pay the bills as printed,
second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: Jill Pepin gave an update on the water/sewer projects and answered questions from
the trustees. She explained they sent in the applications to the IEPA last year and did not score high
enough to get on the intended funding list due to not sending in required paperwork because there were
changes in the plans/project. The Village was not given the opportunity to get on the bypass period at
the end of December. She confirmed everything is submitted to the IEPA, and the papers she just had
signed tonight will be submitted by the March 31% deadline. The Village will then get scored by points
and she is confident the Village will score high since they have everything that is required sent into the
IEPA. She will get notified in June if the Village will be on the intended funding list. After July 1, the
Village will be notified what the loan money will be, the interest rate will be, and the amount of the
forgivable money. If the Village is put on the intended funding list, we can start advertising for bids in
the fall/early winter. The loan agreements should be in place by late February of next year to start the
work.

Attorney Comments: Attorney Kurt reported the deed for 411 W. Main Street has been recorded at the
courthouse. He also reported, along with Raab, Jo Carroll Energy will attend a board meeting soon to
discuss installing fiber throughout the Village.

Finance: Chair Wubbena reported some departments have started their budgets.

Public Safety: Raab reported the Village is now live for DACRA. February court will be held in East
Dubuque and starting in March court will be held in Warren. Albrecht made a motion to allow Chief
Smith to purchase 2 squad printers for DACRA violations, second by Doubler. Roll call was taken, all
responding yes. Motion passed and carried.

Buildings: There was discussion on a few dilapidated houses in town. There was also discussion on who
is responsible for maintaining the Legion’s building. Raab confirmed the Village is responsible for the
upkeep of the building.

Streets: Chair Albrecht reported the Street department budget is ready for review. The MFT budget was
raised due to no work being done last year and some more streets were added. Raab presented the
2024 Street maintenance engineering to be performed by a consulting engineer form. Albrecht made a
motion to approve the engineering form, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried. Albrecht presented quotes for 2 entry doors for the maintenance shop in the
amount of $1,313.61 from Spahn and Rose. Albrecht made a motion to allow Saunders to purchase 2
entry doors in the amount of $1,313.61 from Spahn and Rose, second by Fernstaedt. Roll call was taken,



all responding yes. Motion passed and carried. Albrecht reported Saunders has been busy with the 2024
street maintenance project and working on equipment to be ready by spring.

Ordinance: Albrecht reported he received a message from a lady who is reaching out to communities to
offer a spay/neuter mobile station for cats. They can offer 4 free spay/neuters. The cost of females is
$100 and $75 for males. Raab is not comfortable spending tax payer’s monies considering the Village
has already spent roughly $6,000 on spaying and neutering cats a few years back with minimal results.
He is in support if someone wants to donate to this cause.

Local Improvements/Economic Development: Raab reported Galena Country Tourism will be coming to
Warren to meet with him.

Personnel: Chair Doubler reported the Micro wrestling event was standing room only. She also reported
the Chamber is busy planning this year’s events. She also thanked Jeff Bartell for his 24 years of
dedication and service to the Village.

Sewer: Chair Fernstaedt reported the Com Ed energy savings project is about 50% completed. He also
reported Raisbeck spoke at a CDAC webinar explaining the energy savings project to those who were in
attendance.

Water: Chair Wubbena reported Long has completed his monthly reports and testing for the month. He
helped take down the rest of the Christmas lights. He also reported a water leak on Nora Street that will
be repaired this week.

TIF: Perry announced the TIF report that has to be filed with the Comptroller’s office has been extended
due the audit not being completed.

Zoning: One demolition permit was issued.

Doubler made a motion to approve the special entertainment application to allow open containers on
Main Street during Warren Chamber of Commerce/Village events from 1/1/24-12/31/24, second by
Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Wubbena made a motion to adjourn, second by Albrecht. Roll call was taken, all responding yes. Motion
passed and carried. The meeting was adjourned at 8:14 p.m.



