The regular board meeting was held on Monday, January 8%, 2024 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, and Wayne Wubbena were present. Luke Barker, Tom
Fernstaedt, and Travus Albrecht were absent. Also present were Attorney Terry Kurt by phone, Keith
Hess, Jen Hay, and Tracie Perry.

The minutes from the last meeting were presented. Doubler made a motion to approve the minutes as
printed, second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

The bill list totaling $3,678.74 was presented along with 2 additional bills. Wubbena moved to pay the
bills as presented along with the additional bills, second by Doubler. Roll call was taken, all responding
yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt thanked everybody to allow him to attend by phone. He also
reported himself and Perry have finished up responding to a FOIA request they have been working for a
few weeks.

Finance: Chair Wubbena reported he spoke with Hay and Perry about the upcoming budget. At the next
meeting Hay will, hopefully, have the anticipated revenue budget ready to be reviewed and Perry will
have some information for the expenses. He is hoping the committees will meet in February along with
the employees so at the last meeting in February the tentative budget can be presented so there is
plenty of time for discussion and make changes to have the budget approved by April. Wubbena also
stated the Street Department’s salary budget is close to being over budget, this line may have to be
amended before the end of the fiscal year.

Public Safety: Raab presented the quote from Spahn and Rose for cabinets for the Police Deparitment to
replace the shelves. The total cost of the cabinets is $1,870.00 for the Wellborn Forest Wall cabinets.
Burmeister made a motion to allow the Police Department to purchase the cabinets in the amount of
$1,870.00 from Spahn and Rose, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried. Wubbena reported he attended the Ambulance meeting and they had about the
same amount of runs as last year. Frey has started his police training.

Buildings: Raab reported he attended the Community Building meeting. The Festival of Trees is over for
the year and a 5-star review was given for the Festival of Trees. The purchase of the cameras is still on
hold due to the cost of the cameras.

Streets: Raab presented and read Bartell’s letter of retirement, his last day of employment will be
February 7%, 2024.

Ordinance: No Report

Local Improvements/Economic Development: Chair Burmeister had no report.

Personnel: Doubler thanked everybody who came to the Village Christmas party and those who brought
treats.



Sewer: Wubbena reported sewer, water, and streets are working together to take down the Christmas
lights downtown. Raab reported the solar company who contacted us will be writing up a quote and
once that is received Raab will report back to the board.

Water: Chair Wubbena asked for an update for the reason the date was pushed back again for the
intended funding and loan forgiveness for the water/sewer projects. Raab will contact Jill Pepin and
report back.

TIF: The annual TiF payments have been made.
Zoning: Hess had no report.
New Business:

Raab presented the only bid for 411 W. Main Street from Tom Quinn. His bid was $5,252.00. Raab made
a motion to accept Tom Quinn’s bid in the amount of $5,252, second by Burmeister. Roll call was taken,
all responding yes. Motion passed and carried. Perry will email Attorney Kurt all of the information and
he will draw up the deed.

Wubbena asked where we are at with DARCA, Raab and Attorney Kurt will be in contact with them to set
up training as soon as possible. '

Raab reported he will be attending the mayor’s meeting on January 24", 2024 and will report back.

Burmeister made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried. The meeting was adjourned at 7:35 p.m.



