The regular board meeting was held on December 27, 2023 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:01 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Luke Barker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt were
present. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, Luke Kovacic, and Alyssa Kovacic.

Albrecht requested to attend the meeting by phone. Wubbena made a motion to approve Albrecht to
attend by phone, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

The minutes from the last meeting were presented. Burmeister made a motion to approve the minutes
as printed, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

The bill list totaling $20,394.08 was presented. Barker made a motion to pay the bills as presented,
second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: Raab opened for discussion on the DACRA system and introduced Luke and Alyssa
Kovacic. Alyssa does all of the entering and paperwork for the DACRA system in our County. After
discussion and questions answered from Luke and Alyssa, it was agreed the Village of Warren will move
forward to take over the DACRA system from East Dubuque. The Villages who currently participate will
continue to participate and a few potential entities to join. The monthly cost will be divided evenly
between all of those who participate. Hay and Perry will be trained with DACRA as well as Alyssa. Barker
made a motion to move forward with taking over the DACRA system from East Dubuque starting January
1%, 2024, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Attorney Comments: Attorney Kurt had no report.

‘

Finance: Chair Wubbena reported he would like to set up a meeting soon to discuss the anticipate
revenue for next fiscal year and to start working on budgets. He wants a goal to be set for the last
meeting in March to have the budget approved. He also presented the Clerk and Treasurer Reports. HE
stated under Community Building, the totals are not adding up. Perry will correct this issue. Wubbena
made a motion to approve the Clerk and Treasurer Reports with the corrections, second by Fernstaedt.
Roll call was taken, all responding yes. Motion passed and carried.

Public Safety: Chair Barker presented the November Police Activity Report. He also reported Chief
Smith has found a Ford Explorer to purchase and will have more information soon. He reported since it
is a different make and model there will be extra purchases made. The monies will come out of the DUI
and Village Ordinance accounts for these purchases.

Buildings: Chair Fernstaedt had no report
Streets: Chair-Albrecht reported he will be meeting with Saunders to discuss future projects.

Ordinance: Chair Barker presented Ordinance 122723, the llinois Paid Leave for All Workers Act. This
act requires all employees, including part time employees, to earn one hour paid leave for every 40
hours worked. Barker made a motion to approve Ordinance 122723, second by Burmeister. Roll call was
taken, all responding yes. Motion passed and carried.

Local Improvements/Economic Development: Chair Burmeister had no report.

Personnel: Chair Doubler had no report.



Sewer: Chair Fernstaedt reported Raisbeck helped with a water main break, shot dry beds, and dug a
ditch for electrical wires needed for the equipment that was purchased for the Com Ed energy savings
grant.

Water: Chair Wubbena reported Long repaired a water main break and has compléted the monthly EPA
reports and testing.

TIE: Chair Wubbena had no report.
Zoning: No Report

Barker made a motion to go into executive session to discuss personnel, second by Fernstaedt. Roll call
was taken, all responding yes. Motion passed and carried. Meeting went into executive session at 8:11
p.m.

Meeting was back in regular session at 8:17 p.m. Raab, Burmeister, Barker, Doubler, Wubbena,
Fernstaedt, Hay, Kurt, and Perry were present. '

Wubbena made a motion to adjourn, second by Barker. Roll call was taken, all responding yes. Motion
passed and carried. Meeting was adjourned at 8:17 p.m.



