The regular board meeting was held on November 27, 2023 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:01 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Luke Barker, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt was
present. Travus Albrecht was absent. Also present were Attorney Terry Kurt, Jen Hay, and Tracie Perry.

The minutes from the last meeting were presented. Barker made a motion to approve the minutes as
printed, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

The bill list totaling $15,943.60 was presented. Wubbena made a motion to pay the bills as presented,
second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported he wrote up a letter for a lien release, he has helped Perry
respond to a couple of FOIA requests. He also reported the Village closed on 411 W. Main Street
property and the trustees will have to vote to declare this surplus property so it can be put out for sealed
bids. Wubbena made a motion to declare 411 W. Main Street as surplus property, second by Burmeister.
Roll call was taken, all responding yes. Motion passed and carried. The trustees agreed to run the ad for
3 weeks and the bid opening will be January 8. There will be stipulations on what can and cannot be
done and the owner will have 6 months to start the rehab and one year to complete.

Finance: Chair Wubbena presented the Clerk and Treasurer Reports. He reported the departments are
under budget being 6 months into the fiscal year. Wubbena made a motion to approve the Clerk and
Treasurer Reports, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and
carried.

Public Safety: Chair Barker presented the October Police Activity Reports. He also reported Frank Frey
has accepted the patrolman position. Barker asked Kurt if a contract needs to be written up with the
FTO Officer who will train Frey and assess Mackall, Kurt replied yes. Kurt will get the information from
Barker and write up a contract between the Officer and the Village. Raab reported the owner of the
property on Beebe Street has been fined for noncompliance. Raab also reported the DACRA meeting
will be on December 15" at 5 p.m. at the Pecatonica Tap House.

Buildings: Chair Fernstaedt reported Gloria Benson has received around 37 forms for the Festival of
Trees and most of them are decorated. The Woman'’s Club is meeting there Tuesday, November 28™.
There is also someone who wants to display a homemade ceramic memorial tree at the Community
Building. Burmeister reported the museum is decorated for the Christmas Walk. The article Michelle
Bartch wrote will be published soon. Raab reported he received a quote from JCWifi for cameras in the
amount of $600/camera. He will get some more quotes from different companies as this is above the
budget.

Streets: Raab reported the Christmas lights/decorations have been put up on the street lights
downtown.

Ordinance: There was discussion on a property who has derby cars on their property, the owner has
been talked to.

Local Improvements/Economic Development: Chair Burmeister had no report.




Personnel: Chair Doubler reported there is a Chamber meeting on Tuesday, November 28" and they will
be hanging the roping downtown on the handrails.

Sewer: Chair Fernstaedt reported Raisbeck is still winterizing at the sewer plant and his routine
maintenance.

Water: Chair Wubbena reported Long has finished flushing hydrants, helped with putting Christmas
decorations up downtown, and rekeyed all the locks at the well houses and lab. He has also completed
his monthly testing and reports. Wubbena asked if there is a fee to pay water bills online, Perry
confirmed there is a fee for using both a credit card and a bank account. She stated using a bank
account is a fee of $1.75 for under $150.00 and the credit card is a 3.5% fee of the amount being paid.

TIF: Chair Wubbena had no report.
Zoning: No Report

New Business: Barker made a motion to give the full-time employees $200 and part-time employees
$100 with the Village paying the taxes for their Christmas Bonus, second by Doubler. Roll call was taken,
all responding yes. Motion passed and carried.

Raab reported he donated his board meeting pay back to the Village in the amount of $1,398.48, after
taxes.

Raab also reported he will not be available for the December 11*" meeting and requested the meeting to
be moved to December 13", everybody agreed to move the meeting.

Kurt also reported the monitoring/testing has been done at Zeke’s. They did find some contamination
and this will be cleaned up when the Pearl Street project starts. There will be no cost to the Village for
the cleanup.

Barker made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried. The meeting was adjourned at 7:36 p.m.



