The regular board meeting was held on October 23, 2023 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:01 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Luke Barker, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt was
present. Travus Albrecht was absent. Also present was Attorney Terry Kurt, Tracie Perry, and Keith Hess.

Raab reported meeting will go into executive session for possible litigation and personnel.

The minutes from the last meeting were presented. Fernstaedt made a motion to approve the minutes
as printed, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

The bill fist totaling $78,927.47 was presented. Barker made a motion to pay the bills as presented,
second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report ”

Attorney Comments: Attorney Kurt reported the purchase offer for 411 W, Main has been signed and
will be closing, hopefully, within 30 days. He also reported that he and Raab attended a meeting in East
Dubuque to discuss the DACRA system. There will be another meeting held to get more information and
discuss future use of the system.

Finance: Chair Wubbena presented the Clerk and Treasurer Reports. Wubbena made a motion to
approve the Clerk and Treasurer Reports, second by Doubler. Roll cali was taken, all responding yes.
Motion passed and carried. Wubbena will contact Hay for better clarification on what account the
DACRA violation money is deposited into.

Public Safety: Chair Barker presented the September Police Activity Report. He also reportéd the floors
inside the police department are finished.

Buildings: Chair Fernstaedt reported there was a Community Building meeting and Gloria Benson will be
the contact person for the Festival of Trees. On November 17% at 5:30 p.m. volunteers will start bringing
up the trees from the basement and are looking for a couple of extra hands to help. The decorating of
trees will be from November 20™ through November 27", They are also accepting donations of working
Christmas lights and trees that are in good condition. Burmeister reported she has a tour scheduled for
Sunday at the museum. She also reported she will be receiving a Land O’ Corn train that an individual
has donated to the museum for display. Raab reported the public works employees put the new roof on
the salt shed. Raab reported the building where Higher Grounds Coffee will be located will be
demolished this week.

Streets: No Report

Ordinance: Chair Barker presented the vehicle ordinance. This ordinance will read that all registrable
vehicles and trailers will have to have current registration. Barker made a motion to accept ordinance
102323, second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Local Improvement/Economic Development: Raab reported he and Burmeister will be meeting with
Sand Prairie/Jo Carroll this spring for the fiber project. Raab, along with Burmeister, will be meeting the
new CEO for Galena Tourism to get an update on the stagecoach silhouette and the mural soon.
Burmeister also suggested to add information on another plaque, to be located on the rock in the




triangle, about the Stagecoach Line that went through town. There will be plans to clean the rock as
well.

Personnel: Chair Doubler reported there is a Chamber meeting on Wednesday.

Sewer; Chair Fernstaedt reported equipment has been ordered for the Com Ed energy savings grant.
Raisbeck has completed training classes for his CEUs. Raisbeck has also worked on leveling the dirt from
the water line installation.and will be in contact with the plumbers to set up a time to work on installing
the new waterline through the building.

Water: Chair Wubbena reported the water tower has been washed and painting will be starting soon.
Long has started flushing hydrants and completed all of his reports. He also attended IRWA training last
week and has more training scheduled.

TIF: Chair Wubbena reported the committee met before the board meeting to discuss TIF and BDD
reimbursement for WPPO. WPPO has turned in $5,880.95 in qualifying receipts for BDD. The
committee’s recommendation is to reimburse 25% of the total cost in a one-time payment of $1,470.24.
Wubbena made a motion to reimburse WPPO a one-time payment of $1,470.24, second by Fernstaedt.
Roll call was taken, all responding yes. Motion passed and carried. WPPO has turned in $44,178.71 in
qualifying receipts for TIF. The committee’s recommendation is to reimburse 25% of the total cost,
$11,044.68, over 5 years in the amount of $2,208.93. Wubbena made a motion to reimburse WPPO
$11,044.68 over 5 years in the amount of $2,208.93 each year, second by Doubler. Roll call was takeh, all
responding yes. Motion passed and carried. Wubbena also reported the committee will be discussing a
time line from beginning to finish for TIF assistance.

Zoning: Hess reported one demolition permit was issued.

Wubbena made a motion to pass the TIF inducement resolution, 10232023, for the Warren School
District for playground equipment, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried.

Fernstaedt made a motion to go into executive session to discuss possible litigation and personnel,
second by Wubbena. Roll call was taken, all responding yes. Motion passed and carried. Meeting went
into executive session at 7:41 p.m.

Regular session was back in order at 7:52 p.m. Raab, Burmeister, Barker, Doubler, Wubbena, Fernstaedt,
Kurt, and Perry was present.

Barker made a motion to adjourn, second by Burmeister. Roll call was taken, all responding yes. Motion
passed and carried. Meeting was adjourned at 7:53 p.m.



