The regular board meeting was held on September 25, 2023 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Lucas Barker, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt were
present. Travus Albrecht was absent. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, and
Keith Hess.

Raab presented two additional bills to the bill list, a concrete reimbursement and new AEDs for the
squad cars.

The minutes from the last meeting were presented. Perry noted some changes that were made.
Burmeister made a motion to approve the minutes with the changes, second by Fernstaedt. Roll call was
taken, all responding yes. Motion passed and carried.

The bill list totaling $18,077.15 was presented with the two additional bills. Wubbena moved to pay the
bills as presented along with the two additional bills, second by Doubler. Roll call was taken, all
responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported the two liens for unpaid water bills are ready to be
recorded at the court house. He also reported he is still waiting for the signed offer from Fannie Mae for
411 W. Main St. property. Raab reported there are some issues that need to be worked out with the
DACRA System and all of the participating communities. Those who are involved will be meeting to see
what can be done to resolve the issues.

Finance: Chair Wubbena presented the Clerk and Treasurer Reports. Wubbena made a motion to
approve the Clerk and Treasurer Reports, second by Fernstaedt. Roll call was taken, all responding ves.
Motion passed and carried.

Public Safety: Chair Barker presented the August Police Activity Report. He reported the Police
Department was very busy during Pumpkin Fest weekend. Barker also reported Chief Smith asked for
permission to rent a dumpster for clean up at the Police Department, Barker told him to get a couple of
quotes and he will present them to the board. Chief Smith is still waiting for a call for when a new squad
car is available.

Buildings: Burmeister reported the Museum is now closed for the season but will be open during the
Christmas Walk. The museum also received a few more donations for display. Raab reported the owners
of the property on Beebe Street have been cited/fined for nonprogress of the renovation of the building.

Streets: Raab reported the sidewalk on Main Street in front of Our Wehe’s to Save building, where the
street light sits, has been repaired.

Ordinance: Attorney Kurt is still working on the vehicle registration/license plate ordinance. This
ordinance will read all registerable vehicles will have to have current registration. The current ordinance
reads now if a vehicle is over 25 years old, it is exempt for having to have current registration. If owners
do not have current registration, they will receive a letter from Chief of Police and after so many days if
they do not get current registration, they will be subject to having their vehicles towed.



Local Improvements/Economic Development: Chair Burmeister reported she read the plaque that is on
the rock that sits in the triangle of Railroad St and Burnett Ave. It is from 1928, from the Women'’s Club,
about Alexander Burnett who founded Warren in 1843. The plaque is not in good shape and could use a
good cleaning. Raab reported he will be meeting the new CEO, Terry Mattson, of Galena Tourism.

Personnel: Chair Doubler thanked the Chamber, Village employees, and the residents for another
successful Pumpkin Fest. She also reported the demolition derby is Saturday, the 30", at the Fair
Grounds.

Sewer: Chair Fernstaedt reported Raisbeck has completed his monthly maintenance and replaced some
filters. Raisbeck also trimmed low hanging trees on his snow route along with Long and Plath. The
public works employees will be repairing a water main break on Jefferson and Courtland Streets on
Tuesday. Raisbeck will be looking for a manure spreader to purchase since he borrows one currently. He
uses this after he cleans the dry beds.

Water: Chair Wubbena reported Long has completed 10 Julie locates, trimmed trees, along with
Raisbeck and Plath, on snow routes. He and Raisbeck attended the J & R class in Freeport about locating
and mapping water lines. He helped with setting up for Pumpkin Fest and he repaired a chlorine line at
well #2. Wubbena also reported there is a water main break on the corner of Jefferson Street and
Courtland Street the employees will repair tomorrow. Wubbena presented the new water bills cards
that should be sent out this next water billing. Different cards need to be used with the new billing
system the Village purchased in the beginning of the year. There will be information sent out on an all-
call(Code Red) and will be posted on Facebook and the Village’s website. Wubbena also announced
there is a meeting set up at 9 a.m. on Wednesday the 27'" at the Village Hall with Fehr Graham and
Community Funding and Planning Services to discuss the water/sewer project.

TIF: Chair Wubbena reported Black Hawk Park District is finished with their projects at the Little League
Field and have turned in all of the receipts. The total cost is less than what they projected in the
beginning. The initial payback was $8,647.25 being reimbursed over 5 years in the amount $1,729.45.
The total cost of the project totaled $4,746.48. Wubbena made a motion to reimburse the Black Hawk
Park District a one-time payment of $1,186.62, second by Barker. Roll call was taken, all responding yes.
Motion passed and carried. The $1,186.62 reimbursement is 25% of the total cost of $4,746.48.
Wubbena also reported another TIF applicant has turned in more receipts to finalize their agreement.

Zoning: Hess reported one permit was issued for a fence.

Raab reported he will be out of town for the next meeting, October ot and wanted to change the
meeting to October 11 if the trustees and Attorney Kurt were available. The trustees are available and
Attorney Kurt can attend electronically. The meeting has been changed to October 11* at 7 p.m. at the
Village Hall.

Raab thanked Hay and Perry for their help with placing the corn stalks downtown. He also thanked
Bartell, Saunders, and Plath for all of their work with signs, detour routes, mowing, the pumpkin tree,
painting, street sweeping, and overall making everything look good and also for being available during
the weekend. He also thanked those who helped in any way to help prepare for Pumpkin Fest. He
reported there was a good turnout for all events that were held.



Wubbena made a motion to adjourn, second by Barker. Roll call was taken, all responding yes. Motion
passed and carried. The meeting was adjourned at 7:40 p.m.



