The regular board meeting was held on September 11%, 2023 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt were present. Luke
Barker and Travus Albrecht were absent. Also present was Kelly Raab, Ron Petsche, David Schmidt, Cory
Ritterbusch, Jason'Van Hemert, Attorney Terry Kurt, Chief Aaron Smith, Jen Hay, and Tracie Perry.

Raab announced 2 additions to the agenda, Pumpkin Fest donation and street closure approval for
Pumpkin Fest.

The minutes from the last meeting was presented. Wubbena made a motion to approve the minutes as
printed, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

The bill list totaling $23,264.06 was presented. Doubler made a motion to pay the bills as presented,
second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: David, Regional Director for Northwest lllinois Economic Development, along with
Jason and Cory, presented the Jo Daviess County Workforce Housing Initiative study. This study was
released January 2023. The aim of the study was to identify practical, implemental solutions that can be
made over time for long-term positive impacts for senior and transitional housing, single/starter family
houses, long-term rentals, and seasonal workers that are affordable. Their goal is to inspire the
municipalities of Jo Daviess County to incentivize the construction of new workforce housing and
renovation of exiting housing stock and offer their services to the Village of Warren. There are grants
along with other financial ways to help pay for these projects if the Village would be interested. This
work study is available at the Village Hall for anybody who is interested in reading the study.

Kelly Raab, President of the Warren Chamber, asked the board for a donation for Pumpkin Fest to help
cover some of the rising costs for the events that will be held during Pumpkin Fest. The Village donated
$2,500 to the Chamber last year. Doubler made a motion to donate $2,500 to the Warren Chamber of
Commerce, second by Wubbena. Roll call was taken, all responding yes. Motion passed and carried.

Attorney Comments: Attorney Kurt reported the bank that owns the property at 411 W. Main Street has
accepted the Village’s offer of $1,000 to purchase the property. Attorney Kurt also reported he will be
preparing liens on a couple of properties for nonpayment of water bills. The owners were given 2 weeks
to pay their unpaid water bills and as of the 11™, they have not paid. They have until the 12 of
September to pay their bills in full.

Finance: Chair Wubbena presented the Clerk and Treasurer Reports. Wubbena made a motion to
approve the Clerk and Treasurer Reports, second by Fernstaedt. Roll call was taken, all responding yes.
Motion passed and carried.

Public Safety: Raab presented the July Police Activity Report. Chief Smith presented a quote to have the
flooring inside the Police Department epoxied from Bulletproof Concrete Coatings in the amount of
$10,000. Burmeister made a motion to approve the quote from Bulletproof Concrete Coatings in the
amount of $10,000, second by Doubler. Roll call was taken, all responding yes. Motion passed and
carried.



Chief Smith also asked the board for permission to donate to the Stockton Police Department’s K9
program. The monies will come out of the drug forfeiture account. Fernstaedt made a motion to donate
$500 to the Stockton Police Department’s K9 program, second by Burmeister. Roll call was taken, all
responding yes. Motion passed and carried.

Buildings: Chair Fernstaedt reported he attended the Community Building meeting before the board
meeting. There is a company that repairs curtains and will be contacted to receive a quote. He also
reported the Festival of Trees will be December 1%-January 1%. Tree decoration will start November 24™.

Burmeister reported she received a cash donation for the museum along with other items to be
displayed. She also reported Tom Ernst made a frame for a flag to be hung up for display.

Streets: Raab presented a quote from Spahn and Rose Lumber Company in the amount of $2,057.97 for
the material for the salt shed roof. Wubbena made a motion to approve the quote in the amount of
$2,057.97, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Ordinance: Raab presented the conex ordinance, 91123. Burmeister made a motion to approve the
conex ordinance, second by Wubbena. Roll call was taken, all responding yes. Motion passed and
carried.

Local Improvements/Economic Development: Raab reported Galena Country Tourism has hired a new
employee that will be taking over Rose Noble’s position and as soon as he receives their contact
information, he will pass it along to Burmeister.

Personnel: Chair Doubler reported the Chamber is busy getting all events ready for Pumpkin Fest and
thanked Kelly Raab for all of her hard work.

Sewer: Chair Fernstaedt had no report.

Water: Raab announced a meeting with Fehr-Graham and Community Funding and Planning Services is
scheduled for September 27t at 9 am at the Warren Village Hall for updates on the water/sewer
projects.

TIF: Chair Wubbena reported those who have to turn receipts in order to receive TIF assistance need to
be turned in to the Village Hall. Raab said he would be in contact with those who have outstanding
applications.

Zoning: No Report

Chair Burmeister presented a paint reimbursement application, along with receipts and before/after
pictures of the project, in the amount of $239.05. Burmeister made a motion to approve the
reimbursement in the amount of $239.05, second by Fernstaedt. Roll call was taken, all responding yes.
Motion passed and carried.

Raab presented the street closure request for Pumpkin Fest. Main Street will be closed from Johnson
Street to Burnett Avenue beginning Wednesday, September 20™ at Noon until Friday, September 22nd at
8 a.m. then Jefferson Street to Bellevue Avenue, Friday, September 22, at 8 a.m. to Monday, September
25% at 12 a.m. The detour route will be Winslow Road to Railroad Street to Burnett Avenue Wednesday
to Friday then Jefferson Street to Bellevue Ave Friday to Monday. Burmeister made a motion to approve .



the street closure request, second by Doubler. Roll call was taken, ali responding yes. Motion passed and
carried.

Raab reported the Flowers By Su building is still moving forward after a couple of setbacks.

Raab reported Pumpkin Fest is September 22" through September 24™. The Demolition Derby will be
held on September 30%,

Wubbena made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried. The meeting was adjourned at 8:10 p.m.



