The regular board meeting was held on August 14*, 2023 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:01 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and Travus Albrecht
were present. Luke Barker was absent. Also present were Attorney Terry Kurt, Jen Hay, and Tracie Perry.

Raab reported two additions to the agenda, allow Chief Smith to hire local officers and pay them their
time and half pay rate for Pumpkin Fest and allow Long to purchase a fluoride colorimeter.

The minutes from the last meeting were presented. Raab reported there was some spelling corrections
made. Wubbena made a motion to approve the minutes as printed along with the corrections, second by
Doubler. Roll call was taken, all responding yes. Motion passed and carried.

The bill list totaling $27,546.87 was presented. Wubbena made a motion to pay the bills as printed,
second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt presented a written offer agreement from Fannie May for the
Village’s offer of $1,000 to purchase 411 W. Main Street that requires Raab’s signature. He also reported
he has 2 letters that need to be sent to 2 property owners requesting payment of their water bills. The
letter states they need to pay their unpaid water bills within 2 weeks or a lien will be placed on the
property if the water bills have not been paid. The Village received a notice for a class action settlement
case out of Northern District Court of New York. Kurt suggested Hay to do a quick search to see if the
Village owned any LIBOR based instruments. If the Village did, a claim has to be filed by December 15 in
order to get any compensation.

Finance: Chair Wubbena had no report.

Public Safety: No report

Buildings: Chair Fernstaedt reported he attended the Community Building board meeting before the
Village board meeting. Fernstaedt asked for a follow up on the concrete ramp repairs located in the back
of the building, Raab will contact Brett Janecke. Fernstaedt also asked if the community building’s rental
agreement under the renter’s personal liability requirement was changed to $500,000, it has not but
Perry will change it from $1,000,000 to $500,000. Fernstaedt reported he had someone offer to help
transplant the Christmas cactus into a new pot. They will contact Burmeister to discuss the plans. Also
discussed at the meeting was the curtain for the stage in the ballroom. It does not close all the way,
Burmeister shared what she did to get it to close.

Burmeister reported the Class of 1968 toured the museum and gave a generous donation to the
museum. She also reported one of the classmates donated his father’s 1946 letterman jacket, his class
ring and yearbooks. She also reported there will be another class reunion tour during Pumpkin Fest
weekend.

Streets: Chair Albrecht reported Saunders asked for a follow up on the salt shed roof repair. Raab will
be in contact with Barker and Hess and report back. Raab presented a quote from Calvin Gahm, local
Matco Tools dealer, in the amount of $990.77 for wrenches and socket sets. Albrecht requested these
tools be placed in a locked tool box. Raab commented Saunders is looking at prices for a tool box.



Albrecht made a motion to approve the purchase of these hand tools from Calvin Gahm, local Matco
dealer, second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Ordinance: Raab presented the gambling raffle permit ordinance. Albrecht made a motion to approve
the Village of Warren gambling raffle permit ordinance, second by Doubler. Roll call was taken, all
responding yes. Motion passed and carried. Albrecht requested to remove the 1 p.m. cut off time that is
listed in the ordinance to request to attend the meeting by video or audio since there are times he
cannot use the phone due to his job by the 1 p.m. cut off time. Albrecht made a motion to remove 1
p.m. notification that is stated in our ordinance, second by Fernstaedt. Roll call was taken, all responding
yes. Motion passed and carried.

Local Improvements/Economic Development: Chair Burmeister asked she if can have the number for
the contact person for the mural and stagecoach sithouette. Raab will call them to see if this position has
been filled yet and report back to Burmeister.

Personnel: Doubler reported the Chamber had a successful weekend at the fair and they are still busy
planning Pumpkin Fest.

Sewer: Chair Fernstaedt reported Raisbeck shot dry beds in July and they are sﬁll currently drying.
Raisbeck has also been working on leveling the ground where the water line going to the sewer plant
was placed. Raisbeck also went with Long to Stockton to see how the fluoride colorimeter worked.

Water: Chair Wubbena reported Long and Perry have got a few late accounts back up to current. He has
been working on hydrant flow tests for the fire department that are needed for their insurance. He has
done around 20 locates. The public works employees will be digging behind the antique store on Main
Street to repair the water shut off valve since water service cannot be turned on. Long and Raisbeck
have filled in some gaps around some valve boxes and manholes with epoxy so the snow plows won’t
catch and break them. If this holds up over the winter plowing, they will do this more boxes and
manholes. Wubbena also presented a quote for a fluoride colorimeter along with testing supplies for
water testing that is required by the EPA. The total cost of the machine and testing supplies is $1,669.00.
Wubbena made a motion to allow Long to purchase a new fluoride colorimeter and the testing supplies
in the amount of $1,669.00, second by Albrecht. Roll call was taken, all responding yes. Motion passed
and carried. :

TIF: Perry reported a TIF applicant has been trying to get quotes on a project for their building but is
having a hard time finding a contractor that has time to do the work. They did not want to risk losing
financial assistance.

Zoning: No Report

New Business: Raab presented a request from Hay to purchase $1,000 worth of postage stamps.
Albrecht made a motion to allow Hay to purchase $1,000 worth of postage stamps, second by Doubler.
Roll call was taken, all responding yes. Motion passed and carried.

Raab presented a request from Chief Smith to hire local area police officers and pay them their over-time
rate for Pumpkin Fest only. Offering to pay them their overtime rate will help with extra police coverage
during the event. Doubler made a motion to allow Chief Smith to pay local area police officers their



overtime rate during Pumpkin Fest, second by Burmeister. Roli call was taken, all responding yes. Motion
passed and carried.

Raab reported the phone lines at the Village Hall have been experiencing connection problems since
upgrading the phone line modems. Perry got prices for telephone services with Media Com. Media Com
prices are $100 installation fees at each location; Village Hall, Police Department, and Community
Building. The first phone line will cost $39.95 and each additional phone line will cost $29.95. The
Village Hall and Police Department each have 3 lines and the Community Building has one. By switching
to Media Com, the Village can save around $150 per month by discontinuing service through Frontier for
the fax lines. U.S. Cellular is charging around $41.00 for each phone line at all entities. The total cost
savings will be around $125 per month for all entities. Burmeister made a motion to allow the Village to
switch telephone service companies, second by Fernstaedt. Roll call was taken, all responding yes.
Motion passed and carried.

Albrecht made a motion to go into executive session to discuss personnel, second by Doubler. Roll call
was taken, all responding yes. Motion passed and carried. Meeting went into executive session at 7:53
p.m.

The meeting was back into regular session at 7:58 p.m. Raab, Burmeister, Doubler, Wubbena,
Fernstaedt, Albrecht, Kurt, Hay and Perry were in attendance.

Raab read a thank you letter from Long Electric for Village’s help with the garbage fees.

Burmeister made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried. Meeting was adjourned at 7:59 p.m.



