The regular board meeting was held on June 26™, 2023 at 7 p.m. at the Warren Village Hall.
President Raab calleq the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Wayne Wubbena, Cathy Burmeister, Donna Doubler, Tom Fernstaedt, and Travus Albrecht
were present. Lucas Barker was absent. Also present was Attorney Terry Kurt, Jill and Dan Pepin, Darin
Stykel, Scott Raisbeck, Keith Hess, Jen Hay, and Tracie Perry.

The minutes from the last board meeting was presented. Albrecht would like it worded differently in the
minutes where it is stated “all the trustees agreed” to a decision, he would like it to read “the trustees
discussed” because how the trustees vote on the motion is how they decide. Albrecht made a motion to
approve the minutes as printed, second by Doubler. Roli call was taken, all responding yes. Motion
passed and carried.

The bill list totaling $16,594.94 was presented. Wubbena moved to pay the bills as printed, second by
Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: Darin Stykel, Fehr Graham, reported Long contacted him about the source water
protection plan(SWPP) that is required, effective in the year 2019, for all communities whose primary or
emergency water supply is from surface water or ground water. Warren’s multiple active groundwater
wells supplying water to citizens of the community meet the requirements to submit the SWPP to the
IEPA no later than July 26™, 2024. This report will have to be updated every 5 years as it becomes a living
document that will have to be signed by an engineer. If the Village does not have ordinances for setbacks
by our wells, there will need to be ordinances adopted. Fehr Graham will provide the Village of Warren
with SWPP in compliance to the lllinois Administrative Code. Fehr Graham will provide the services
identified for the lump sum of $7,500. Jill, Community Funding and Planning Services, sent in
information to the EPA to confirm the Village can use the line of credit loan to pay for the fees and be
reimbursed by the IEPA loan. Albrecht moved to accept the proposal for the professional engineering

~ services for the source water protection plan, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried.

Jill gave an update on the water improvements project, Phase 1 & 2 and the wastewater improvements
phase 1 loan 17-4345 and wastewater improvements, phase 2 loan 17-4478. The water improvements
project: IEPA’s draft intended Funding List(IFL) was released in June, the water improvements project
scored 120 points out of 150 total possible points on the project approval but funding exhausted list for
this upcoming fiscal year meaning the project did not score high enough to secure funding and principal
forgiveness(grant money) this fiscal year. There is a possibility that funding may become available
January 1, 2024, during what is called IEPA’s ‘bypass funding period’. If this happens, we will be notified
and can advertise for bid immediately, open bids and start construction prior to July 1, 2024. if we do
not get ‘bypass funding’, Warren’s project will be scored again for next year and we will be put on the
IFL. Reasons why we didn’t get the maximum number of points were due to other community’s projects
are more imminent than Warren, the amount of loan money available is less than what was expected.
Also, we did not have the design complete, permit issued, plans and specs submitted for review and
engineering contract in place prior to March 31, because of changes that were made to save the Village
money. For the wastewater improvements project: 1EPA’s draft Intended Funding List(IFL) has both
phases 1 & 2 on next year’s construction list. This means that IEPA will reserve funds for both these
loans with forgivable money after July 1, 2024. This pushes phase 1 back a year but will allow us to work



with IEPA and move the lift station costs into phase 1 funding since the need for the left station work is
immediate. CFPS will work with Fehr Graham on submitting all final paperwork to IEPA so the projects
are ready to bid Spring 2024. The village will still receive loan funds with a loan interest rate, the rate
will be determined and will be in next fiscal year IFL.

Darin presented the proposal for lift station design services. The total fee for this service is $39,600.

Fehr Graham proposes utilizing the existing wet well and dry vaults infrastructure with full replacement
of the pumping system and controls. Fehr Graham'’s design team will provide plans and specifications for
a complete rehabilitation of the existing lift stations, including a new pumping system, control panel,
level transducer, backup floats, alarms, lights, electrical system, and start-up training. Jill reported Fehr
Graham will do the design and she will submit a new application to the EPA stating this project will be
added to phase 1 because of the urgency of repairs. The estimated cost of this project for both lift
stations is between $350,000-$375,000. Wubbena moved to accept the proposal for lift station design
services, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Darin also reported he spoke with an environmental representative for the property at Pearl and Main
Street. Since the Pearl Street project won't start until next the spring, they would like to putin
monitoring wells in Pearl Street to monitor the water and test the soil to see if there are corrosive
materials in there in July. The EPA is in agreeance of this plan. If there is contamination, they will work
with the Village to pay for it on the Pearl Street water/sewer project or they will remove it before our
project is started. There is still money available that was allocated for the monitoring and clean up at
this property. Darin will request an environmental representative be onsite to witness. The Village will
have no financial responsibility. Darin will be in contact with Attorney Kurt to have a financial agreement
written up so the Village is not held responsible for any of the cost and receive all test results.

Raab thanked Raisbeck for all of his hard work and pride for helping the Village save money on the sewer
projects and receiving a Com Ed grant that will also help save money on the electric usage at the sewer
plant.

Attorney Comments: Attorney Kurt reported the Village put in an offer of $1,000 to Fannie May to
purchase the 411 W. Main Street property and is waiting to hear back from them. This property will be
put out for bids for purchase.

Finance: Chair Wubbena presented the Clerk and Treasurer Reports. Wubbena made a motion to
approve the Clerk and Treasurer Reports, second by Albrecht. Roll call was taken, all responding yes.
Motion passed and carried.

Public Safety: Raab presented the May Police Activity Report. He also reported the complaints from last
meeting, property on Emelyne Street and the grass on Franklin Street, and the properties on Union
Street have been addressed. Albrecht also reported the grass on the lot across the street from the old
cheese plant is extremely tall. Raab asked if the Village can go onto private property and mow the grass if
the property owner does not mow, Attorney Kurt stated it says under ordinance 92.30 the property
owner has to first receive written notice from the Chief of Police. If they do not comply, the Village then
can take necessary actions to abate the nuisance, issue a citation or the Village can mow the property at
a cost. If the owner fails to pay for that, the Village can then put a lien on the property.



Buildings: Chair Fernstaedt reported the new flooring has been installed and a new light fixture has been
installed at the Community Building. The screens have been taken to Spahn & Rose for repair. The
drywall that is above the stairs to go downstairs by the back door has also been repaired.

Streets: Raab reported he met with Steve Keifer, JDC Highway to discuss the bridge in the alley behind
Main Street and the requirements for a drive through to be added to Higher Grounds Coffee building.
The County will pay for 50% of the bridge repairs but the Village will have to modify the tax levy for
bridge repairs to create the funding. This will take about a year to collect. The plan was to do the bridge
repairs and attach the drive through when they build their new building but since there is a lack of
funding for the bridge repairs, this will have to be done separately.

Ordinance: Raab reported the ordinances that are tabled will be discussed at the next meeting.

Local Improvements/Economic Development: Albrecht wanted to acknowledge the library, along with
the Chamber, on successful events they have hosted. Raab stated there was over 80 cars for the Car
Cruise and the wrestling show had a great attendance.

Personnel: Chair Doubler also thanked Raisbeck for his hard work. The car show had a great attendance
as well as the wrestling event. The library also had good attendance for Elvis. Tyler is still working
alongside of Jeff and learning the job duties.

Sewer: Chair Fernstaedt reported Raisbeck is still working on the water line going to the plant. Raisbeck
reported he has been working on a Com Ed energy savings grant since last year. Some equipment will
include DO controls for the digesters and a VFD, DO controls for the oxidation ditch, and timers for the
lagoon blowers so they will only run for a certain amount of time part of the day. After the new
equipment is installed, Com Ed will monitor the energy usage to verify the savings. The pay back should
be around 4 years. Com Ed approved the grant in the amount of $39,000. This energy savings project
has been budgeted for this fiscal year. He would like permission to spend up $80,000 with the grant
reimbursing $39,000. Fernstaedt made a motion to allow Raisbeck to move forward with the Com Ed
efficiency project, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Water: Chair Wubbena reported Long, along with all of the employees, have been busy installing the
water line to the sewer plant. They have around 100 foot to reach the building. They will then route the
water line through to the inside of the building. This water line will also feed the new bar screen that is
part of the sewer/water project. Stykel stated the employees have saved the Village around $200,000 by
installing this water line themselves.

TIF: Raab reported The Flash has turned in receipts from their project. Wubbena would like any kind of
input from the trustees, as far as a time period the applicants have to turn in all receipts for their project,
then meet with Perry to put together a spreadsheet for date and times from start to finish of a project.
Perry reported the reimbursement amount for Pecatonica Tap House has been adjusted since the cost
was lower than the quote.

Zoning: Hess had no report.

Raab confirmed July 21%, 2023 will be the Recycling Day. Residents can drop off electronics,
TVs/monitors, tires, scrap metal, and appliances from 8 a.m. to 3 p.m. at the Warren Community Building
parking lot. Watch for details in The Flash newspaper and also on social media.



Raab reported there will be an Open House at the Meridian Manor apartments, June 27" from noon to
1:30 p.m.

Raab presented a letter and bracelets from Rev. Matthew Smith of the Warren United Methodist Church.
They are announcing a new initiative sponsored by the Warren United Methodist Church and Warren
Women in Faith called “Pray for Warren”. This project is about the community coming together and
discussing the needs of the community, since “it takes a Village to grow a Village”. All that is requested
of those who pick one up is to wear them, some are available at the Village Hall, and think about ways to
make Warren better. Then attend the Come Together Meeting at 6pm on August 10" at the Warren
United Methodist Church to talk about your ideas and see what develops.

Raab would like to thank the residents and taxpayers of Warren for their support with our water/sewer
projects. The support for the infrastructure upgrades has been overwhelming and it is great to see our
community come together and move forward with much need improvements. Thank you all again.

Raab announced the July 10 meeting is cancelled. The next meeting will be July 24", 2023.

Albrecht made a motion to adjourn, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried. Meeting was adjourned at 8:16 p.m.



