The regular board meeting was held on May 8%, 2023 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:02 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Lucas Barker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and Travus
Albrecht were present. Also present was Attorney Terry Kurt, Chief Aaron Smith, Jen Hay, Tracie Perry,
Keith Hess, and Cindy Brinker.

Perry swore in Trustee Lucas Barker, Trustee Tom Fernstaedt, and Trustee Travus Albrecht.

Raab re-appointed Chief Aaron Smith, Treasurer Jen Hay, Clerk Tracie Perry, Zoning Administrator Keith
Hess, and Attorney Terry Kurt. The following motions were made:

Albrecht made a motion to re-appoint Chief Aaron Smith as Chief of Police, second by Doubler. Roll call
was taken, all responding yes. Motion passed and carried.

Fernstaedt made a motion to re-appoint Jen Hay as Village Treasurer, second by Barker. Roll call was
taken, all responding yes. Motion passed and carried.

Wubbena made a motion to re-appoint Tracie Perry as Village Clerk, second by Burmeister. Roll call was
taken, all responding yes. Motion passed and carried.

Albrecht made a motion to re-appoint Keith Hess as Zoning Administrator, second by Doubler. Roll call
was taken, all responding yes. Motion passed and carried.

Wubbena made a motion to re-appoint Attorney Terry Kurt as Village Attorney, second by Fernstaedt.
Roll call was taken, all responding yes. Motion passed and carried.

Raab appointed Calvin Gahm to the Zoning Board of Appeals.

The minutes from the last meeting were presented. Perry corrected a few misspelled words. Barker
made a motion to approve the minutes as printed along with the corrections, second by Doubler. Roll
call was taken, all responding yes. Motion passed and carried.

The bill list totaling $88,282.38 with an additional bill was presented. Wubbena made a motion to pay
the bills as printed along with the additional bill, second by Fernstaedt. Roll call was taken, responding
yes was Burmeister, Barker, Doubler, Wubbena, and Fernstaedt, responding no was Albrecht.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported he has called the Attorney for the bank that is handling the
house at 411 W. Main Street and will follow up. He suggested not to issue the demolition permit until he
speaks with the Attorney. He also reported the letter is ready to be mailed to the owner of Zeke’s
building. He also reported he sent an email to Raab about the zoning change questions and the
requirements for a zoning change for vacant lots in town.

Finance: Wubbena presented the bids for interest on the checking accounts. Community Bank’s bid: 1
year as of May 8", 2023 for Clearing Account-3.05%, Waterworks Fund-3.05%, and Sewer Fund 3.05%.
There is no penalty for checking accounts with inactivity and no minimum or maximum balance
restrictions for each account.



Apple River State Bank bid: 1-year 3% and 2-year 2.75% for all 3 checking accounts. There would be no
penalty for accounts receiving no deposits monthly. In the event the decision is made to move the
checking account relationship to Apple River State Bank they would increase all savings accounts
currently held with Apple River State Bank from 4.00% APY to 4.125% APY. Fernstaedt made a motion to
accept Community Bank’s bid, second by Albrecht. Roll call was taken, all responding yes. Motion passed
and carried. Wubbena thanked Cindy for all of her work and time. Wubbena also suggested a calendar
be put into place to have dates set for the department budgets to be completed by, as well as the clerk
and treasurer reports, so the budget isn’t being passed at the last minute. Raab agrees and also asked
the trustees for suggestions and opinions.

Public Safety: Chair Doubler reported the officers have been busy. The stats were read at the last
meeting. Chief Smith stated Officer Gray has been busy with DACRA and Officer Mackall has been busy
patrolling and the Officers along with Chief Smith are at the school daily when school is in session. They
will also be attending active shooter training in Stockton monthly. Raab also stated there will be training
for high-risk vehicle stops that is mandated every two years by instructors from the Jo Daviess County
Sheriffs office that will reach out to Chief Smith. Albrecht made a motion to give Chief Smith a 5% pay
raise, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried. Wubbena
reported he attended the ambulance meeting, they responded to 17 calls for the months of March and
April.

Buildings: Chair Fernstaedt reported the rugs and the stair carpet at the Community Building have been
cleaned. Burmeister reported the cannon was rolled out and a reveal was held. Burmeister thanked
Raab for his help reading the article and the employees for cleaning the concrete pad before the cannon
was placed on it. Albrecht reported he did speak with Mr. Janecke about his shop class putting up a
cover over the cannon, he will also reach out to a couple of other people in town as well. Burmeister
suggested a boy scout, she will talk to Mike Kriebs. Burmeister will talk to a couple of people about
redoing the plaque. She also asked for help moving a case from Saunders to the museum, it was said it is
very heavy. Raab said to set a date and he will get people together to move it.

Streets: Chair Albrecht reported Bartell is going through all of the signs before ordering new ones and
has been doing his routine maintenance. He will be getting ready to repair some sinkholes in town on
Mill Street and on Chestnut Street. Raab reported the Safe Route to School project is on stand still due to
IDOT changing the rules and requirements after they approved the grant that raised the cost by a
significant amount. Fehr-Graham did draw up another plan that will be less costly but will need IDOT’s
approval. They will not be charging the Village until approvals are made. Raab has been in contact with
the school to see if they would share some of the cost. If the school cannot pay for some of these costs
and IDOT does not approve Fehr-Graham’s new design then the project will not be completed. Albrecht
made a motion to continue to move forward on the sidewalk project working with Fehr-Graham and the
school to see if we can work together to make the project happen, second by Barker. Roll call was taken,
all responding yes. Motion passed and carried. Albrecht also reported Bartell is starting the yearly street
maintenance program.

Ordinance: Chair Albrecht had no report.

Local Improvements/Economic Development: Chair Albrecht reported the tree in the triangle where
the stagecoach silhouette will be placed, there may be an issue with boring the wires underground. He
will look into this and report back.




Personnel: Chair Doubler thanked Cindy Brinker for her knowledge, dedication, and kindness for her
years of service as a trustee. She also congratulated Barker, Fernstaedt, and Albrecht on being elected
Village Trustees and the appointed employees. She reported she will be attending the Chamber meeting
this month. They are busy working on their upcoming events. Raab thanked Cindy for her service as an
employee and trustee and presented her name plaque.

Sewer: Chair Fernstaedt reported Raisbeck has been working on lab work, testing, maintenance, and
will be hooking up a sewer service. Raab presented an installation of a water line to be ran out to the
sewer department that will be hooked up to the bar screen at the sewer plant. This will be a 6-inch main
that will be ran from Jefferson Street on down to the plant, approximately 2,000 feet. This project can
be added to the IEPA loan but will cost around $25,000 more plus the interest. The cost of the project
will cost around 540,000 with the employees doing the work. Fernstaedt made a motion to allow
Raisbeck to purchase up to $40,000 for the water line project, second by Burmeister. Roll call was taken,
all responding yes. Motion passed and carried.

Water: Chair Wubbena reported Long completed and mailed the monthly EPA samples and reports,
fixed the benches at the park at the Community Building, helped Raisbeck jet the main line going into
the sewer plant. Long also put the water meters back in at the parks. The new truck will be ready for pick
up on Tuesday. He will list the old water truck for sale.

TIF: No Report
Zoning: Hess reported one permit was issued for egress window.
Raab presented a Thank You letter from the Galena Museum for the support letter from the Village.

Hay reported the Village has 31 savings accounts and was recommended by the personnel of GWorks the
Village have one savings account per department but will be broken down by line item in the new
accounting system. Raab suggested for Hay to do what is easier and best, the Trustees agreed. She also
reported there is a few dollars in the website savings account and asked if she could close that savings
account. Fernstaedt made a motion to allow Hay to close the website savings account and transfer the
money to general, second by Wubbena. Roll call was taken, all responding yes. Motion passed and
carried. She also asked about the Vondra Savings account. Doubler will talk with the Vondra family to
get further information on this account.

Raab reported there was 9 applications/resumes turned in for the Street Superintendent position. He
stated he will be setting up interviews for all applicants. The interviews will be on two different dates. All
trustees and employees are invited to the interviews. The meetings for the interviews will be posted 48
hours in advanced. He also suggested the Trustees to go through the applications/resumes before the
interviews.

Raab reported a property owner on Main Street and Long Street asked permission to take a tree down
on Village property at their expense. The company who will be removing the tree has the correct
insurance. Albrecht made a motion to allow the owner to take down the tree at their expense, second
by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.



Raab was asked by an individual for permission to metal detect on the right aways between the
sidewalks and roads throughout the Village. The trustees agreed to not give them permission to metal
detect between the sidewalks and roads throughout town. '

Raab also reported Wipfli will not be the Village’s auditor. Attorney Kurt will give a couple of names of
different auditors that other Villages use.

Raab reported he attended a meeting about electronic charging stations. The State is installing #2
charging stations in towns that have a state highway. Freeport will spear head the project. There are 10
Villages on the list with hopefully 4 more villages to be added to the list. The more Villages on list will
help with additional funding. This is an 80/20 grant. If the Village supports and moves forward with this
project, the cost will be around $5,600 and will not happen until 2024, if the Village gets in on the first
round. Barker made a motion to move forward with the charging station project, second by Burmeister.
Roll call was taken, all responding yes. Motion passed and carried.

Wubbena made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 8:37 p.m.



