The regular board meeting was held on April 24, 2023 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and
Travus Albrecht were present. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, Keith Hess,
Celeste Hodge, Pauline Sidor, Nancy Breed, and Frances Rivoire.

The minutes from the last meeting were presented. Wubbena moved to approve the minutes as printed,
second by Doubler. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $21,894.50 including an additional bill was presented. Brinker made a motion to
authorize payment of the bills presented along with the additional bill, second by Burmeister. Roll call
was taken, all responding yes. Motion passed and carried.

Public Comments: Pauline asked how to dispose of tires, Raab stated the Village will be having a
recycling/junk day in June that will offer tire disposal. Vehicle tires will cost $5 and tractor tires around
$40. She also reported a big hole at the corner of Winslow Road and Stagecoach Trail on the southeast
corner. Nancy and Frances from the Galena Jo Daviess County Historical Society and Museum presented
information on the future museum project located in Galena. The current facility is located in an 1858
historic home owned by the City of Galena. The building has antiquated electrical, plumbing, HVAC and
ventilation systems which put the collection at risk for mold, mildew, and fire. The property is
landlocked, with no dedicated parking and limited accessibility. The most cost-effective, long-term
solution is to build a new museum. The new facility will be located on Bouthillier Street neighboring the
U.S. Grant Home State Historic Site and will allow the Historical Society to deliver on its mission in ways
that are currently impossible. They are asking for the Village to write a letter of support and help spread
awareness about the new Galena & U.S Grant Museum. This will help the museum receive grants. There
is a brochure at the Village Hall for those who are interested to look at. Burmeister made a motion to
have the Village write a letter of support for the museum in Galena, second by Albrecht. Roll call was
taken, all responding yes. Motion passed and carried.

Attorney Comments: Attorney Kurt reported the home located at 411 Main Street is a foreclosure and

was sold, he is unsure who bought it. Raab reported someone is interested in possibly purchasing it to

renovate it. Terry will follow up and report back. Raab reported he has called and left messages at FHN
to see what their future plans are for the Doctors office and has not received any calls back. He will be

sending a letter following Attorney Kurt’s advise.

Finance: Chair Brinker presented the Clerk and Treasurer Reports. Brinker made a motion to accept the
Clerk and Treasurer reports, second by Wubbena. Roll call was taken, all responding yes. Motion passed
and carried.

Brinker presented the tentative 2023-2024 budget. Brinker made a motion to approve the 2023-2024
budget, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Albrecht made a motion to rescind his motion to move the checking accounts from the last meeting,
second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Albrecht made a motion to put the interest for the checking accounts out for bid, second by Doubler. Roll
call was taken, all responding yes. Motion passed and carried.



Public Safety: Chair Doubler presented the March Police Activity Report. She reported there are a
couple of DACRA violations that are being worked on for blighted buildings and feeding cats outside.
This is an ordinance violation and the reason this is not allowed is it attracts wild animals. Doubler also
discussed signs with Officer Gray. Albrecht said Jeff has started a list for signs and new posts and
purchases them from a company in Madison. Albrecht is working near the Ottawa area and is willing to
pick up the posts and signs to help cut down on delivery cost as it can be very costly. Raab also reported
the stats for Police Activity since there was a complaint about the officers harassing people: there was
43 traffic arrests-16 speeding, 6 operating uninsured vehicle, 6 no valid driver’s license, 5 suspended
registration, 4 driving while suspended, 2 driving while revoked, 2 illegal use of cell phone, 1 damage
unattended vehicle, and 1 disobey stop sign, and 161 written/verbal warnings. Raab reported the
officers are active and doing what they are supposed to be doing. Raab reiterated 161 written and verbal
warnings. Albrecht said there is a lot of semis that use their engine breaking ali the way through town,
he requests an officer be on duty early mornings to help with this problem. There will be added signs for
this. Raab also reported looking into a surveillance system in the future for downtown.

Buildings: Chair Fernstaedt has made an appointment for the rugs to be cleaned at the Community
Building at 7:30 am on May 8*. He is looking for volunteers to help move furniture on Sunday.
Burmeister reported she spoke with the Flash and they will be doing a story on the cannon either next
Wednesday or Thursday. The cannon will be rolled out on Monday.

Streets: Chair Albrecht reported Carl has been helping Jeff with spring clean up and maintenance on
equipment. Raab reported 4 applications have been turned in so far and the deadline is May 8*.
Albrecht suggests all of the trustees be present when they go through the applications. Brinker would
also like the employees to be present as well.

Ordinance: Chair Albrecht had no report.

Local Improvements/Economic Development: Chair Albrecht had no report.

Personnel: Chair Doubler asked if a special meeting will be held to discuss the applications, it was stated
the board meeting will go into executive session on Monday the 8. Doubler reported the Chamber has
set a date for the Corn Boil/Street dance for July 29%.

Sewer: Chair Fernstaedt reported Carl has been servicing the jetter; worked on the carburetor, changed
plugs and wires, replaced the exhaust. He has also replaced all the batteries in the emergency pumps
and replaced a fuel pump in one of them. Raisbeck also replaced a battery in the generator and
purchased a battery tender for all of the batteries. Raisbeck will be changing the oil and seals in the 3 lift
station pumps at the wastewater plant and servicing the large secondary clarifier to finish up April
maintenance.

Water: Chair Wubbena reported Long dug and installed a water line and valve at the pool, helped
Raisbeck dig a sewer line on Jefferson Street. He also helped service the jetter. He had to replace the
router at well #4 with JCWifi, hoping this helps with the loss of internet. Long and Raisbeck cleaned and
sealed the concrete pad for the canon.

TIF: Chair Brinker had no report.

Zoning: Hess reported one demolition permit was issued.



Raab reported the mayor’s meeting went well.

Brinker made a motion to adjourn the meeting, second by Burmeister. A voice vote was taken, all
responding aye. Motion passed and carried. The meeting was adjourned at 8:08 p.m.



