The regular board meeting was held on March 27", 2023 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:02 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Tom Fernstaedt, and Travus Albrecht were
present. Wayne Wubbena was absent. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, and
Darin Stykel.

Raab reported an addition to the agenda, to amend the professional services line under water and sewer
on the budget.

The minutes from the last board meeting was presented. Brinker made a motion to approve the minutes
as presented, second by Doubler. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list was presented. There are additional bills from Fehr-Graham totaling $34,613.71 bringing the
total bill list to $38,708.34. Fernstaedt made a motion to pay the bills as presented along with the
additional bills, second by Brinker. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: Darin Stykel, Fehr-Graham, gave an update on the completion on the engineering for
the water and sewer projects. The Pearl Street project is ready for permit and needs the paperwork
signed so these can be sent off Tuesday. Darin also needs to know what to do on the west side of Pearl
Street, there is a strip of grass that is in some locations but not others. Do they want to pave that to the
sidewalk or have the grass replaced? Long said the grass makes plowing harder and would like it paved
to the sidewalk. There will be more work involved if it were to be paved all the way to sidewalk. Darin
would like to have it paved in more like a gutter for the water to flow down to Jefferson Street where
there is storm sewer. Darin would like a decision from the Village to made very soon so he can finalize
the plans for Pearl Street. The bar screen paperwork also needs to be signed to be sent off next week.
These projects are about 75% complete. The portable generator for multiple use is about 70% complete,
they are working with Genesis Power. The well house and electrical upgrades are about 70% complete
on wells 2, 3, and 4. They are working on some additions, chemical scale pumps and new shelving for all
3 well houses. Long directed to add milk board to well house 2 and to move the chemical systems to the
garage at well 4 due to corrosion. The inserta-valve program is about 90% complete and will have an
additional 6 valves but 4 valves were removed from the Pearl Street project. The sewer lining is about
50% complete since it is a very big project. The bar screen project has been changed due to Raisbeck
having concerns on the cost of the building. The total of the indoor bar screen and building was around
$850,000. The cost for an outdoor bar screen will be around $450,000. This project has been pushed
back on time due to the change. Darin also gave an update on the Safe Route to School project. The
Federal Highway Administration is requiring some changes which will increase the cost significantly to
approximately $500,000 or more. The Village was granted $220,000. Fehr-Graham is still trying to figure
out a cost-efficient way to complete this project since the Village will not be able to afford approximately
$400,000. Raab is talking with Dr. Teske, Superintendent of the Warren School district, about the
required improvements as well. Since this is a grant from the highway department, we have to abide by
their rules but also have to look at the financials for the Village.

Attorney Comments: Attorney Kurt reported the quick deed will be recorded with the courthouse on
Wednesday. The title search will be done to make sure there is a clear title.




Finance: Chair Brinker presented the Clerk and Treasurer Reports. She also stated the professional
services for water and sewer are over budget. There is an addition to the agenda to amend these lines
internally. Albrecht made a motion to amend the budget to match whatever the final year amount is that
comes in for the profession services line for water and sewer, second by Brinker. Roll call was taken, all
responding yes. Motion passed and carried. Brinker made a motion to approve the Clerk and Treasurer
Reports with the corrections, second by Burmeister. Perry reported the sidewalk loan payment was not
added but has since been added. Roll call was taken, all responding yes. Motion passed and carried.

Public Safety: Chair Doubler presented the February Police Activity Report. Doubler also read a request
from Officer Mackall asking for new signs for the 5-minute parking in front of the post office and the No
Parking from 2 a.m. to 6 a.m. on East Main Street at the intersection of Pearl Street. The signs are sun
faded and mostly unreadable at a distance. This can help with enforcement of the parking zones
resulting in less parking complaints. The 5-minute parking sign has had some complaints on the
weekends and it was suggested the 5-minute parking be only during post office hours so it can be open
for customers downtown on the weekends and in the evenings. Albrecht will discuss with Bartell at the
committee meeting. Doubler will be setting up a committee meeting with Chief Smith to discuss the
police budget.

Buildings: Chair Fernstaedt reported he has some prices on ladders for the Community Building. The
trustees agreed to purchase a 10 ft aluminum ladder. Fernstaedt made a motion to have Spahn and Rose
order a 10ft aluminum step ladder for the Community House in the amount of $219.99, second by
Albrecht. Roll call was taken, all responding yes. Motion passed and carried.

Streets: Chair Albrecht reported he spoke with Bartell and set up a committee meeting on Friday, March
31 at 3:30 p.m. at the Village Hall to discuss budget, ordinances, and signs. Albrecht asked the trustees
to write down signs that are in dire need of replacement and give to Bartell or Albrecht.

Ordinance: Chair Albrecht had no report.

Local Improvements/Economic Development: Raab announced Rose Noble, Galena Tourism, is

resigning. The projects she started are still moving forward.

Personnel: Chair Doubler reported she attended the Chamber meeting and they had their annual
election of officers and discussed all of the upcoming events.

Sewer: Chair Fernstaedt reported Raisbeck is working on some of the upcoming projects and doing
maintenance on equipment. There is a pump at one of the lift stations that is not working right so he will
be working on that to see if it can be repaired or needs replaced. Raisbeck also plowed snow. Albrecht
also reported on the back page of the audit has the numbers that were received at the sewer plant and
billed for sewer. This shows the importance of having the slip lining done through out town since the
infiltration is so high.

Water: Raab reported Long, Raisbeck, and Bartell all attended the J & R event. Long helped plow snhow,
worked on the EPA reports and repaired a water main break on Tisdel and Winslow Rd. He also helped
Raisbeck clean out the lift stations.

TIF: Chair Brinker reported she met with Perry and worked on the budget.

Zoning: Perry reported there were 2 permits issued, one for a sign and one for a fence.



Raab presented the 2021-2022 audit. Albrecht made a motion to approve the 2021-2022 audit, second
by Brinker. Roll call was taken, ali responding yes. Motion passed and carried.

Raab reported the annual Joint Review board meeting will be held on April 11*, 2023 at 1 p.m. at the
Warren Village Hall.

Raab reported Green Sky Consulting, an independent contractor through Com Ed, was at the Police
Department and Village Hall to change the current lighting to all LED lighting and retro fit everything in
the fixtures. This should be done at no cost to the Village.

Raab reported Perry contacted T & T Electronic Recycling. There is a $150.00 drop off and pick up fee,
$25 per TV or computer monitor. Tires are also accepted but also a fee of $5.00 per vehicle tire and $50
per tractor tire. Breed’s Salvage will be contacted as well.

Raab presented a quote from GWorks, a new accounting program for the Village. The total program cost
was approximately $31,124. Raab negotiated with GWorks about financials and discounts and the total
cost of the program was reduced to $28,824. The Village still has some ARPA monies left that can be
used to pay for the program. Albrecht made a motion to move forward with GWorks software program
and pay for the new program using the ARPA monies, second by Brinker. Roll call was taken, all
responding yes. Motion passed and carried.

Brinker made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 8:19 p.m.



