The regular board meeting was held on April 10", 2023 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and
Travus Albrecht were present. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, Keith Hess,
and Celeste Hodge.

Raab reported an addition to the agenda; discussion on the 2023-2024 budget.

The minutes from the last meeting were presented. Burmeister made a motion to approve the minutes
as printed, second by Fernstaedt. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $16,921.88 was presented. Doubler made a motion to pay the bills as presented,
second by Wubbena. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: There was discussion of towing vehicles off properties if the owners are not in
compliance of DACRA citations.

Finance: Chair Brinker made a motion to allow Jen Hay to transfer $10,000 from the general clearing
checking account to the clearing water checking account for the reimbursement of half the cost of the
museum roof, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Chair Brinker made a motion to allow Jen Hay to transfer $18,966.92 from the Motor Fuel Tax savings
account to the clearing streets checking account for the reimbursement of monies spent on street and
street work, second by Albrecht. Roll call was taken, all responding yes. Motion passed and carried.

Public Safety: Chair Doubler reported the committee met to discuss the police department budget.
Starcom is budgeted for the next fiscal year. There has been a letter sent to Darin LaHood’s office asking
for any kind of funding to help with the cost of this new communication program.

Buildings: Chair Fernstaedt reported the 10-foot ladder he ordered is too tall for some of the rooms in
the Community Building but worked well for the ball room. He ordered an 8-foot ladder to see if that
one will work better. Albrecht made a motion to allow Fernstaedt to purchase an 8-foot ladder in
addition with the 10-foot ladder that was already approved for the Community Building, second by
Brinker. Roll call was taken, all responding yes. Motion passed and carried.

Burmeister asked if she could contact The Flash newspaper to do an article on the cannon when it is
ready to come out of storage, Raab agreed to coordinate with everybody. She also suggested a new
plaque for the cannon as well as the kettle since they have deteriorated over time. Albrecht suggested
to look into a QR as well to get more information. Cathy also suggested the concrete pad be power
washed before the cannon is put back out. Burmeister and Raab will go through the list of possible
members for the museum board and volunteers.

Streets: Chair Albrecht reported there was a committee meeting to discuss the street budget,
transferring monies from the Motor Fuel Tax account to pay for the street supplies, signs; Albrecht
reminded the trustees to get a list of signs that need to be addressed. Burmeister added some stop
signs around town need to be straightened out, Albrecht will talk to Bartell to see if he has any new



posts. The committee agreed to have people move their vehicles to a clear area 24 hours after snow
events. Albrecht will talk to the school to see if they would be interested to put a new roof on the salt
shed. The garage doors on the shop need to be replaced in the future and also have wiring added so a
generator can power the doors open.

Ordinance: Chair Albrecht had no report.

Local Improvements/Economic Development: Chair Albrecht had no report.

Personnel: Chair Doubler reported Carl is back to work. She also reported the next Chamber meeting
will be held on April 20%" at the Pecatonica Tap House. Raab announced that after 23 years, Jeff Bartell
will be retiring by the end of this year. Albrecht suggested to go into executive session at the end of the
meeting to discuss personnel.

Sewer: Chair Fernstaedt had no report.

Water: Chair Wubbena reported Long helped Raisbeck take out dry beds at the sewer plant, completed
10-15 locates, met with Joel at the pool to discuss the water main going into the chemical house and will
be installing that valve this week. Long took water samples to Lyons Lab and mailed samples to PDC. He
also worked on EPA monthly reports and will be mailing them out on Tuesday. Wubbena asked what
happened to the generator the Village used to have that hooked up to a tractor to pump the wells, Raab
stated he thinks that one no longer runs but he will ask.

TIF: Chair Brinker asked if Higher Grounds have started their project, Raab confirmed they have started.

Zoning: Hess reported 2 permits issued, one for a 24x24 pole shed and one for a detached handicap
ramp.

Raab presented the bids for savings account interest. Apple River State Bank: 1 year-4.25%, 2 year-4.0%,
3 year-3.5%, 4 year 3.3%. There will be no penalty for account receiving no deposits. In the event the
Village would move their checking account relationship to Apple River State Bank we would increase any
term selected by .125%. Community Bank: 1 year-2.25%, 2 year-2,25%, 3 year 2.25%, 4 year-2.25%.
There will be no penalty on savings accounts with inactivity. No minimum or maximum balance
restrictions for each account. Albrecht made a motion to accept Apple River State Bank’s bid for the 2
year-4.0%, second by Fernstaedt. Roll call was taken; Burmeister, Doubler, Wubbena, Fernstaedt, and
Albrecht voted yes, Brinker abstained. Motion passed and carried. Albrecht made a motion for Jen to
check with Apple River State Bank to see if they have an interest variance checking account that will
match or beat Community Bank’s current interest, and if they do, move all of the checking accounts over
to Apple River State Bank so all of the accounts are all together, second by Burmeister. Roll call was
taken, Burmeister, Doubler, and Albrecht voted yes; Wubbena and Fernstaedt voted no; Brinker
abstained. Motion passed and carried.

Raab presented the tentative budget. The budget is over $843,000 to be a balanced budget, $2,624,137
for expenses and $1,780,713 for projected revenue. The line of credit loan of $885,000, has not been
added to the projected revenue yet so that will help with the overage. With the water and sewer
professional services for the projects and some other extra one-time purchases for police, water, and
sewer is the reason that number is so high. Most of these extra one-time purchases will be paid out of
the department’s savings accounts. Raab has it broke down on another sheet of paper that will be given



to the trustees. The extra expenses total $793,924 which brings the $843,000 down to $49,924 over
budget. Wubbena is still concerned the general projected revenue is way less than the expenses. Raab
stated the budget will be amended after receiving the final numbers for the water and sewer projects by
the advise of the auditor.

Albrecht made a motion to go into executive session to discuss personnel, second by Brinker. Roll call
was taken, all responding yes. Motion passed and carried. Hess and Celeste Hodge left the meeting.
Meeting went into executive session at 8:07 p.m.

The meeting went back into regular session at 8:21 p.m.
Raab, Burmeister, Brinker, Doubler, Wubbena, Fernstaedt, Albrecht, Kurt, Hay and Perry were present.

Brinker announced the Joint Review meeting will be held on Tuesday, April 11* at 1 p.m at the Village
Hall.

Albrecht made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 8:22 p.m.



