The regular board meeting was held on March 13, 2023 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and
Travus Albrecht were present. Also present was Attorney Terry Kurt and Tracie Perry.

The minutes from the last meeting were presented. Wubbena moved to approve the minutes as printed,
second by Brinker. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $40,801.66 was presented. Brinker made a motion to authorize payment of the bills
as presented, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported the quick claim deed is completed for the American
Legion. Hess needs to sign it so it can be recorded.

Finance: Chair Brinker stated the opening of bids for savings account interest has been tabled due to
some issues getting information to the banks.

Public Safety: Raab reported the quotes for Starcom, new communication radio system for the police
department, are coming in. Originally the cost was going to be around $100,000 when discussion first
started. After negotiations, the cost is for one base and 4 portable radios will cost around $50,000. This
will be added to the budget. The system allows officers to be able to communicate with all agencies that
have Starcom.

Buildings: Chair Fernstaedt reported he attended the Community Building meeting tonight. They will be
reaching out for a quote for security cameras at the Community Building. Fernstaedt also reported there
have been a quite a few rentals fall through because some people do not have a $1,000,000 personal
liability on their homeowners or rental insurance. After discussion, the trustees agree to have the
personal liability lowered to $500,000 if there will be no alcohol at their event and it will stay at
$1,000,000 if there will be alcohol at their event. Burmeister made a motion to lower the limits of

- liability to $500,000 for no alcohol and $1,000,000 for alcohol on the Community Building rental
agreement, second by Brinker. Roll call was taken, all responding yes. Motion passed and carried.

Burmeister reported Keegan Kent has a display case he is willing to donate for the museum. Raab
reported there is a list of potential people that he will reach out to see if they would be willing to help
out with the museum whether it be on the committee or to volunteer their time helping out with
whatever is needed.

Streets: Chair Albrecht tabled the street sweeping and snow ordinance until later in the year. This will
give them time to discuss this more in detail. There was discussion about having citations issued to
owners/occupants who do not shovel their public sidewalks 24 hours after a weather event since there is
an ordinance. It was suggested those who do not shovel off their public sidewalk get a written warning
first then if they do not abide the next time, they will receive a DACRA citation.

Ordinance: Chair Albrecht had no report.

Local Improvements/Economic Development: Chair Albrecht had no report.




Personnel: Chair Doubler reported she will be attending the Chamber meeting on Wednesday.

Sewer: Chair Fernstaedt reported Raisbeck was busy plowing snow and maintenance, changing oil and
filters, at the sewer plant. The budget will be revised with all of the expenditures for the projects. Raab
complimented Raisbeck and Long for coming up with ideas to help keep some of the costs down for the
projects; Raisbeck discussed with Fehr-Graham some different options for the building for the bar screen
due to the cost and came up with one that will cost less than half of the brick and mortar building that is
listed in the project.

Water: Chair Wubbena reported Long has plowed snow, helped Raisbeck jet a clogged sewer main on
Chestnut Street and helped repair the primary tank and a valve that broke inside the tank at the sewer
plant.

TIF: Chair Brinker will be meeting with Perry this week to finish the TIF budget. She also reported Jen
printed out the updated sheet for TIF agreement payments.

Zoning: Perry reported there was 2 permits issued; one for a rooftop solar panel install and one for a
24x24 building addition on an existing concrete pad.

Raab presented the proclamation for the month of May as motorcycle awareness month. Albrecht made
a motion to proclaim the month of May, 2023 as motorcycle awareness month, second by Doubler. Roll
call was taken, all responding yes. Motion passed and carried.

Raab reported he has been receiving requests for having an electronic recycling day again. Perry will
contact T and T Electronic Recycling.

Burmeister made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 7:51 p.m.



