The regular board meeting was held on February 27, 2023 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Wayne Wubbena, Tom Fernstaedt, and Travus Albrecht was
present. Donna Doubler was absent. Also present was Attorney Terry Kurt, Tracie Perry, Keith Hess, and
Jill Pepin.

There is an addition to the agenda, opening of bids for interest on savings account, but this will be
tabled.

The minutes from the last board meeting were presented. There are some corrections to the minutes,
Raab passed the corrections to the trustees. Brinker made a motion to accept the minutes, along with
the corrections, second by Albrecht. A voice vote was taken, all responding aye. Motion passed and
carried.

The bill list was presented, there is an additional bill to the bill list now totaling $42,526.17. Wubbena
moved to pay the bills, along with the additional bill, second by Fernstaedt. Roll call was taken, all
responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt presented street sweeping and snow removal ordinances from
another Village. More discussion will be at the next meeting. A date will be scheduled for closing on the
American Legion building.

Finance: Chair Brinker presented the Clerk and Treasurer reports. Brinker made a motion to pass the
Clerk and Treasurer reports as presented, second by Burmeister. Roll call was taken, all responding yes.
Motion passed and carried. Raab reported there are 2 departments that are at 75% of their budget and
the employees are doing a great job staying within their budgets.

Public Safety: Raab presented the January Police Activity report.

Buildings: Burmeister has a list of potential museum committee members that her and Raab will
discuss.

Streets: Chair Albrecht reported Bartell is aware of the potholes and damaged roads from plowing
snow. It has been a trying season to try to plow and not tear up the roads and yards with the ground
being soft. Carl still has some hours left for the year and Bartell will have him help with street repairs.
Albrecht also reported that he and Bartell will come up with a plan and time frame to clean out under
the bridge on Galena Avenue.

Ordinance: Jill Pepin presented the user rate ordinance for the loan debt for the water and sewer
projects. The surcharge and debt charge on the water bills will have to be increased to pay back the
loans for the projects. The surcharge fee will have to be raised to $7.50 to pay the loan repayment for
water and an additional $3.00 to go into the savings account to be used for any repairs or equipment
that may be needed. The debt fee will have to be raised $14.00 to pay the loan repayment for sewer and
for monies to go into the savings account for any repairs or equipment that may be needed. With the
uncertainty of the total cost of the projects, since they have not been put out for bids and the total for
loan forgiveness has not been granted yet, the trustees agreed to raise the surcharge fee(water) to



$9.00 and the debt charge fee(sewer) to $30.75. There is a chance of these fees to be raised again if the
numbers come back high for cost of the projects and the loan forgiveness comes in low.

Wubbena made a motion to approve the user rate ordinance for the loan debt for water and sewer,
second by Albrecht. Roll call was taken, all responding yes. Motion passed and carried. The debt fee will
increase to $9.00 and the debt charge will increase to $30.75. These increases will pay the IEPA loans.
These increases will begin on May 1%, 2023 and will be reflective on June’s water bill.

Fernstaedt made a motion to increase the base rate for water (5.61) and sewer (5.68) 5% starting May
1%, 2023, second by Brinker. Roll call was taken, all responding yes. Motion passed and carried.

Wubbena noticed that a lot of sidewalks are not be cleared off 24 hours after a weather event, per the
ordinance, and feels since the Village is spending a lot of money on the Safe Route to School project, we
need to make sure the sidewalks are safe to walk on. Raab will discuss this issue with Chief Smith.

Local Improvements/Economic Development: Raab reported he spoke with Rose Noble and the
stagecoach that will sit in the triangle on Railroad and Burnett Avenue has been ordered. Raab will meet
with Bartell and Albrecht to discuss the concrete pad for the Stagecoach to sit on. There also will be
discussion on the big pine tree to leave it or cut it down and replace it with new trees. Wubbena
suggested use some of the money from the Dr. Ward CD in memory of Dr. Ward. Raab also reported
Rose is still following up on the murals.

Personnel: No Report

Sewer: Chair Fernstaedt reported Raisbeck has been busy with plowing snow and salting roads from the
ice storm last week and he has been busy with winter maintenance at the sewer plant.

Water: Chair Wubbena reported there was a water and sewer committee meeting Friday to discuss
budgets and the projects. Long has been busy plowing snow and salting roads after the ice storm. He
was also busy manning the wells when the power was out, this showed the importance of purchasing a
generator. Long has been having issues with the internet, JCWifi and Rise, since the power outage. He
had 50 well calls Sunday starting around noon until Sunday night. Wubbena also reported Long received
a quote from All Star Power Wash for the painting of the new water tower in the amount of $50,000 and
also received a quote for a new pick-up truck in the amount of $60,000.

TIF: Chair Brinker reported she will meet with Perry to get numbers for the TIF budget.

Zoning: Hess reported 2 permits were issued, one for an elevator shaft and a demo permit for removal
of a porch. He will be meeting with the company who will be installing a new sign in front of the school
to discuss where the new sign will be placed.

New Business:

Public hearing for IEPA water pollution control loan application project summary and environmental
review: no one in attendance.

Raab presented the resolutions authorizing a representative to sign the IEPA loan documents for both
water and sewer projects. Wubbena moved to accept the resolutions(water and sewer) authorizing the
Village President, Kirk Raab, to sign the loan documents, second by Brinker. Roll call was taken, all
responding yes. Motion passed and carried.



Albrecht made a motion to approve Community Funding and Planning Services contracts for both water
and sewer project loans, second by Brinker. Roll call was taken, all responding yes. Motion passed and
carried. The total cost for water is $70,000 and for sewer is $60,000. These contracts are a flat fee due
to the amount of paperwork that is involved with the loans.

Brinker made a motion to adjourn, second by Burmeister. A voice vote was taken, all responding aye.
Motion passed and carried. The meeting was adjourned at 8:13 p.m.



