The regular board meeting was held on February 13, 2023 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Tom Fernstaedt, and Travus Albrecht were
present. Wayne Wubbena was absent. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, and
Keith Hess.

The minutes from the last board meeting were presented. Brinker made a motion to approve the
minutes as printed, second by Doubler. A voice vote was taken, all responding aye. Motion passed and
carried.

The bill list totaling $24,058.69 was presented. Albrecht made a motion to pay the bills as presented,
second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried. ’

Public Comments: No Report

Attorney Comments: No Report

Finance: Chair Brinker had no report.

Public Safety: Chair Doubler reported Officer Mackall is now patrolling on his own. Raab reported there
are still some issues being worked out with the FirstNet connectivity. Hay presented 2 bids from
Bulletproof Concrete Coatings and TSR Concrete Coatings for the sally port at the Police Department.
Bulletproof Concrete Coatings bid is $4,100 with a 15-year warranty, TSR Concrete Coatings bid is $5,054
with a lifetime warranty. Albrecht made a motion to accept Bulletproof Concrete Coatings bid, second
by Brinker. Roll call was taken, all responding yes. Motion passed and carried.

Buildings: Chair Fernstaedt reported he attended the Community Building meeting this evening and the
following was discussed; wi-fi is up and running at the Community Building and the American Legion for
the well house. Jon Urling, exterminator, will be there in the spring to get rid of a bee issue. Jon
Greenrod, donated his time and material to fix a rotted board on the top floor and he will be asked to
replace the flooring in the kitchen in the apartment and a window on the second floor. The Woman'’s
Club will be donating money to purchase new carpet for the back entry and hallway and will find
someone for installation. Fernstaedt will discuss with the Fire Department how many carbon monoxide
and smoke detectors the Community Building needs, they agreed to purchase the interlink detectors.
Brett Janecke will be there in the spring to discuss the handicap ramp leading to the back door of the
ball room. There was also discussion on the steps in the front of the building leading to the baliroom for
repair or replacement. Fernstaedt would like to see some dirt to be filled in on the North side of the
building since the ground slants down towards the building and water runs that way. The wall/paint in
the ball room around the fireplace needs to be replaced due to a water leak from the boiler. Burmeister
reported the cannon is back inside of the museum. The total cost for the refurbish is $500. Burmeister
reported she asked the Quinn’s if they would be interested in a counter that is in the museum. They
offered to buy it for $300.

Streets: Chair Albrecht reported that he did not get a hold of Bartell to see if there was an update on a
manhole that was overflowing. Fernstaedt asked again about getting a speed limit sign put up on South
Bellevue Avenue since there is not one. Doubler reported she has had some complaints on vehicles not
being moved when the snow plows are out. Raab suggested they call the police department and have



them ask the owners to move their cars. There was discussion on snow emergency ordinance, Attorney
Kurt will look at what other Village’s have and bring back some ideas.

Ordinance: Chair Albrecht had no report.

Local Improvements/Economic Development: Chair Albrecht reported he spoke to the daughters of Dr.
Ward and they both agreed to allow the Village to use the money as they see fit. Albrecht made a
motion to not renew the Dr. Ward CD and to move the money into the general fund and to be
determined what to use that money for, second by Brinker. Roll call was taken, all responding yes.
Motion passed and carried.

Personnel: Chair Doubler reported she attended the Chamber meeting and they are busy getting ready
for the upcoming events. They have some dates set for events and working on a few more. The gun
raffle is ready to go.

Sewer: Chair Fernstaedt reported Raisbeck has plowed snow and has renewed the sludge permit. The
water and sewer committees will set up a meeting to discuss budget and rate increases. Raab reported
the IEPA approved the water and sewer projects. The next step is to increase water and sewer rates to
be in compliance, along with the surcharge and debt charge. The surcharge and debt charge monies will
be used to pay the loan payments for each department. This will need to be on the next agenda for the
next board meeting to stay ahead of schedule.

Water: Raab reported Long has been helping with plowing snow. He also shut off and replaced a water
meter at the carwash.

TIF: Chair Brinker presented and read a letter of intent from Kip and Karrie Sabinson. Brinker made a
motion to accept this letter of intent, second by Albrecht. Roll call was taken, all responding yes. Motion
passed and carried.

Zoning: Hess had no report.

Brinker made a motion to approve the special entertainment permit for open containers for any
Chamber and Village events held downtown from January 1%, 2023 to December 31, 2023, second by
Doubler. Roll call was taken, all responding yes. Motion passed and carried.

The projected revenue reports were presented for next fiscal year. The water and sewer revenue will
need to be changed once the increases have been discussed and approved. Hay will ask both banks in
town for sealed bids for interest on all of the savings accounts since those expire soon. Raab also
reported quotes are coming in for a new accounting program and for the departments to add this to
their budgets.

Burmeister made a motion to adjourn, second by Brinker. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 8:12 p.m.



