The regular board meeting was held on January 9%, 2023 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and
Travus Albrecht were present. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, and Keith
Hess.

The minutes from the last meeting were presented. Albrecht made a motion to approve the minutes as
printed, second by Brinker. A voice vote was taken, all responding aye. Motion passed and carried.

Raab reported there is an additional bill to the bill list. The total bill list is $11,054.33 with the additional
bill. Brinker made a motion to authorize payment of the bills on the bill list along with the additional bill,
second by Wubbena. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt presented the current DACRA violations information since May of
2022. 111 citations were issued, $4,625 in total revenue received in fines, and $4,175 in total
outstanding revenue.

Finance: Raab reminded the trustees to get together with the employees and get started on the 2023-
2024 budget.

Public Safety: Chair Doubler reported Chief Smith will attend the next meeting to address what the
department has done. She also reported Officer Mackall is doing well with training. Doubler also
reported today is National Law Enforcement Day and thanked all of those who work in Law
Enforcement. Wubbena reported the Ambulance Service had a board meeting last Wednesday and they
296 runs in 2022. In 2021 they had 299 runs, and in 2020 they had 290 runs.

Buildings: Raab reported there wasn’t a Community Building meeting this month but will have one next
month, but he did speak with Gloria, and she is working on taking down the trees from the Festival of
Trees. Raab will reach out to JCWi-fi to see if the Wi-Fi is up and running at the Community Building.

Streets: Raab reported the Safe Route to School project is moving forward and construction should
start in the Fall of 2023. Raab also reported Bartell will remove the Christmas decorations as soon as he
can borrow a lift or rent one.

Ordinance: Approval of the burn ordinance has been tabled until the next meeting. Raab presented the
access to records ordinance. This ordinance states if the IEPA wants to look at records they have the
right to do so. The ordinance number along with chapter numbers will come later since we have to add
this to the sewer, water already has one. Albrecht made a motion to approve the ordinance for the
access to records for the IEPA loans, second by Fernstaedt. Roll call was taken, all responding yes.
Motion passed and carried.

Local Improvements/Economic Development: Albrecht reported spring is going to be busy and will
report back and discuss projects.

Personnel: Chair Doubler reported she will be attending the Chamber meeting this month.



Sewer: Chair Fernstaedt reported Raisbeck has completed the annual DMR and Fiscal reports and semi-
annual sludge report and is busy with his daily routine and testing. Raisbeck also went out and saited
streets.

Water: Chair Wubbena reported Long has started working on his budget, salted streets, worked on the
end of the year reports, and helped with a sewer problem.

TIF: Chair Brinker presented the resolution, 192023, for Warren Drug Store for their window project. The
total cost of the project is $6,947.61 and the committee agreed to reimburse 25%, $1,736.91, and will
be payable on December 1%, 2023. Brinker made a motion to pass resolution 192023, second by
Wubbena. Roll call was taken, all responding yes. Motion passed and carried.

Zoning: Hess reported he issued one building permit for an addition.

Raab reported he set up a meeting with Jill Pepin, Community Funding and Planning Services, Darin
Stykel, Fehr-Graham, Todd Nielsen, The Flash, Dan Long, Scott Raisbeck, Jen Hay, and Tracie Perry to
write up an article on information about the water and sewer projects. In the article, it will discuss how
the project started and important information on the funding and engineering process the IEPA
requires. This article will be published in the next printing after the article is written. There is a tentative
date of February 2™ 2023 at 7 p.m. at the Warren Ambulance Building for a special public meeting to
answer any questions and to discuss details of the water/sewer projects.

Brinker made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 7:35 p.m.



