The regular board meeting was held on December 27, 2022 at 7:00 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:01 p.m. The clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and
Travus Albrecht were present. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, and Keith
Hess.

There is an addition to the agenda for approval of agreement for professional proposal and proposal for
engineering design services for the safe route to school grant from Fehr-Graham.

The minutes from the last meeting were presented. Doubler made a motion to approve the minutes as
presented, second by Brinker. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $64,989.96 was presented. Fernstaedt made a motion to pay the bills as presented,
second by Albrecht. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: No Report

Finance: Chair Brinker presented the Clerk and Treasure Reports. Brinker made a motion to approve the
Clerk and Treasurer Reports, second by Doubler. Roll call was taken, all responding yes. Motion passed
and carried.

Public Safety: Chair Doubler presented the November Police Activity Report. Raab reported Nick Mackall
is doing well in his training. Wubbena stated he had taken a ride by ambulance to Darlington ER and the
staff in the emergency room complimented how good of a crew our ambulance service has. He thanked
all of those who are on the ambulance crew and how great it is to hear compliments on how great of a
service Warren has.

Buildings: Chair Fernstaedt reported the Winter Ball was a great time. Doubler thanked Albrecht for
being the DJ. Wubbena asked how the progress was going for the American Legion. Hess reported the
legion members all voted last meeting in favor of the Village taking over the American Legion building.
Raab reported Troy has the offer of purchase agreement. Burmeister reported she needs members for
the Museum board. She will meet with Raab and set up a meeting with the Village Trustees to discuss
possible members. She also reported a picture and display case was donated to the museum.

Streets: Chair Albrecht reported Bartell has been busy plowing streets. He also reported Bartell was
going to work on the Christmas lights downtown, but the weather did not allow this to happen since
Bartell had to use a ladder and would be too dangerous. This is one reason Albrecht feels that a lift is in
high priority for purchase. Albrecht met with Hay and discussed financials and there is money in the
street capital replacement account. Albrecht also reported he rode around town with Bartell to look at
some street and sidewalk trouble areas. There is a sink hole in front of the school that has a cone placed
in it. It will be asked if this section can be added or can be switched with another area to the safe route
to school grant. The bridge behind Long Electric shop needs some work done soon as well as the one by
Casey’s and the Cheese Plant for in the future. Raab directed Albrecht to contact County Highway for
guidance for repairs and to see if there are any grants available. Albrecht would still like to hire a
contractor that will come in and do sidewalk repairs the Village needs fixed. These repairs will be for the



Village not for homeowners. Albrecht will work on a maximum dollar amount for next fiscal year’s
budget. Albrecht typed up some requirements the contractor will have to follow that he could think of
for the Trustees to look over and discuss adding or removing these requirements on this list. Attorney
Kurt suggested this be put out for bid and have those who would be interested put a bid in for labor
cost. The Village will be billed materials. Albrecht presented the proposal for civil engineering design
services from Fehr-Graham for the safe route to school grant. The total cost is $46,750. Raab reported
that included in the proposal, is a project development report($11,000) that is required by IDOT and
design plans and specifications. IDOT requires a percentage(11%) of the total cost of the project for
engineering fees since this grant is paid for by IDOT. The engineer’s opinion of probable cost for total
estimated construction is $321,647.70. The grant will pay 80%($257,318.16) and the Village will pay
20%($64,329.54) of the total cost of the project. Albrecht made a motion to approve Fehr-Graham'’s
proposal for engineering design services for the safe route to school grant, second by Brinker. Roll call
was taken, all responding yes. Motion passed and carried.

Raab presented the agreement for professional services from Fehr-Graham. This agreement is for 2023
general engineering services for Fehr-Graham to provide consultation as requested concerning water
and sewer systems, property development, and other related municipal and environmental engineering
matters. The fee for performing the above services is estimated to be $7,500. Wubbena made a motion
to approve this agreement, second by Doubler. Roll call was taken, all responding yes. Motion passed
and carried.

Ordinance: Chair Albrecht read over the burn ordinances, and he suggested adding a few weeks in the
spring, last week of April and the first two weeks in May. Attorney Kurt will add these dates. Raab
stated this ordinance does not state that you cannot burn leaves throughout the year, it states that you
cannot have piles that smolder or create a visibility hazard on roadway, railroad tracks, or airfields
outside of these dates. During the said weeks, this ordinance is suspended.

Local Improvements/Economic Development: Chair Albrecht reported he spoke with Brett Janecke to
see if his shop class would be interested in building a roof top for protection of weather for the cannon.
He will look into this and will be readdressed in the spring. Raab also suggested this project could be an
eagle scout project. Albrecht will contact Mike Kriebs to see if there are any eagle scouts that would be
interested in this project.

Personnel: Chair Doubler reported there was no chamber meeting. She thanked the employees for
their great job plowing snow.

Sewer: Chair Fernstaedt reported Raisbeck has been busy with daily maintenance at the sewer plant and
plowing snow. He reported there is a water/sewer committee meeting Tuesday to discuss the
water/sewer projects, financials, and prioritize the projects to see what can be scaled back to help with
costs.

Water: Chair Wubbena reported Long located and helped fixed 2 sewer lines, plowed snow, helped
Bartell load trucks with salt and sand and replace tires on the 1 ton. The furnace at the lab broke down
and Long Electric is looking for a part for it. He also reported there is a water/sewer committee Tuesday
to discuss the water/sewer projects. Long has filled out and sent back the EPS’s vulnerability Act
paperwork.



TIF: Chair Brinker presented the inducement, resolution 12272022, for Higher Grounds Coffee Shop.
Brinker made a motion to pass resolution 12272022, second by Fernstaedt. Roll call was taken, all
responding yes. Motion passed and carried.

Zoning: No Report

Albrecht made a motion to go into executive session to discuss personnel, second by Brinker. Roll call
was taken, all responding yes. Motion passed and carried. Meeting went into executive session at 7:58
p.m.

Albrecht made a motion to go into regular session, second by Brinker. Roll cail was taken, all responding
yes. Motion passed and carried. Raab, Burmeister, Brinker, Wubbena, Fernstaedt, Albrecht, Hay and
Perry were present. Meeting was in regular session at 8:10 p.m.

Wubbena made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 8:11 p.m.



