The regular board meeting was held on November 28", 2022 at 7 p.m. at Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Donna Doubler, Wayne Wubbena, Tom Fernstaedt and Travus Albrecht
were present. Cindy Brinker was absent. Also present was Attorney Terry Kurt, Jen Hay, and Tracie
Perry.

The minutes from the last meeting were presented. Burmeister made a motion to approve the minutes
as printed, second by Doubler. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $24,914.57 was presented. Wubbena made a motion to pay the bills as presented,
second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported he has prepared the amendment to the zoning ordinance
and emailed them to Perry. This will be added to the next meeting’s agenda. He also found some
different open burn ordinances from different towns and has emailed them as well and will discuss
them at the next meeting.

Finance: Wubbena presented the Clerk and Treasurer reports. Albrecht asked for “Clerk’s Report” to be
added to the clerk’s report. He asked if the pour licenses are late for those who pay, Hay stated those
payments could be listed under the liquor license line since they probably did not write separate checks.
She will look into this. He asked why Louie’s Trenching was not listed on the Clerk’s report, that is
because it was paid in the month of November, and we are always a month behind for the Clerk’s and
Treasurer’s reports. He noticed that the loan payments under streets have nothing, Hay stated they are
to be paid within the fiscal year and usually it is at the end of the fiscal year. He also asked why there is
nothing paid out for Kathleen Orr, TIF attorney. Perry stated some of her work was under the BDD, but
she will look into this. Wubbena made a motion to approve the Clerk and Treasurer’s Reports, second by
Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried. Albrecht suggested the
preapproved bills be added to the bill list total so it more transparent. Raab will meet with Hay and
discuss this request.

Public Safety: Chair Doubler presented the October Police Activity Report. Albrecht commented that the
DACRA violations were high at the beginning and currently the numbers are low. Raab commented that
is good meaning the residents are following the ordinances. Raab also reported he spoke with Chief
Smith and there are 2 blighted building owners that will be cited since the owners have had previous
warnings and one blighted building owner will receive a written warning.

Buildings: Chair Fernstaedt reported the Festival of Trees has started at the Community Building and the
Winter’s Ball will be held on December 17t at the Community Building. The Winter’s Ball is a fundraiser
for the upkeep of the Community Building. Burmeister reported the museum is decorated for Christmas
and is ready for the Christmas Walk.

Streets: Chair Albrecht reported Bartell, along with Raisbeck and Long, have put up the Christmas
decorations and lights up downtown. Bartell has the trucks ready for plowing snow and equipment
ready for winter. Albrecht has talked to Bartell about purchasing a lift and will discuss financials with
Hay. He also discussed purchasing a snowblower. Bartell said we do have one that is at the sewer plant.



Albrecht also said he spoke with Bartell about taking the concrete out around the light pole in front the
Our Wehe’s to Save building and fill it with dirt until spring. Raab would like the grass area at the corner
of the post office to be filled in with concrete. Albrecht would still like to hire someone who would be
available to help with concrete work as needed. The part-time work is winding down.

Ordinance: Albrecht asked if the amended zoning ordinance for a building in the business district
currently that is not used as a store front, if it will apply to them? It will not, this will apply for new
owners only. The concern for this is for buildings downtown that are used for storage and not being
used for a business. The amended ordinance states that it is required that when an owner of a building
that is zoned business and is being used for storage, the owner shall have 6 months to open the store
back up as a business. If they are not in compliance, they will receive a $750 DACRA violation and each
day they are not in compliance is a separate violation. This will be on the agenda for the next meeting.

Albrecht presented the ordinance(11282022-1) authorizing the Village of Warren, Jo Daviess County,
lllinois, to borrow funds from the water pollution control loan program. Albrecht made a motion to
approve Ordinance number 11282022-1, second by Wubbena. Roll call was taken, all responding yes.
Motion passed and carried.

Albrecht presented the ordinance(11282022-2) authorizing the Village of Warren, Jo Daviess County,
lllinois, to borrow funds from the public water supply loan program. Albrecht made a motion to approve
Ordinance number 11282022-2, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried. Wubbena asked why the loan forgiveness numbers were not listed, Attorney Kurt
said he spoke with lill, and it was to make both ordinances identical since it was not added in the sewer
ordinance.

Local Improvements/Economic Development: Chair Albrecht reported there was a Local Improvement
committee meeting on November 11" and discussion on purchasing a carriage was discussed. The
Committee recommendation is not to purchase the cannon carriage as it is not in the budget. They
agreed to ask some local carpenters for bids to rebuild the carriage and to keep it as authentic as
possible. Burmeister has received a quote from a local carpenter.

Personnel: Chair Doubler reported she attended the Chamber meeting, and they are finalizing the prep
work for the Christmas Walk on the 5% of December. The high school choir will be singing at the lighting
of the tree by the Museum, there will be punch cards for those who attend for a chance to win a WPPO
pizza oven. She also reported the Festival of Trees is open at the Community Building, the garland has
been put up in front of the businesses downtown. The Chamber members are wrapping gifts to put on
the Pumpkin Tree. Doubler asked how many part time hours are left for Plath, Hay said he had around
200 hours left.

Sewer: Chair Fernstaedt reported Raisbeck is busy working on projects to prep for winter and is still
working with Com Ed on the energy savings grant.

Water: Chair Wubbena reported Long helped with putting decorations up downtown, has completed
the end of the month reports. He also reported there was a water committee on November 22nd
meeting to discuss the future water projects, late fees, and the budget. The current budget is on track.
The late fees were discussed. The current late fee is 10% of the current bill but the committee agreed to
have this changed to 10% of the total bill. The due date for the late bill will still be 10 days after the late



bills are generated, then 5 days after that for the shut off notice. The water department paid for the
roof at the museum and water lab. The Committee was also wondering if some of the cost of the roof at
the museum can be shared so the water department does not pay for all of it since they are not the only
entity that uses that building. The Committee agreed to prioritize the water projects with purchasing a
portable generator first, insertion valves being second, then Pearl Street and upgrading the electrical at
the wells. These projects will depend on what the water department can afford. Raab said depending on
funding and affordability, some projects may have to be scaled back some.

TIF: Raab reported that he, along with Perry and Hay, met with Dan and Lisa, owners of WPPOQ, and
discussed the difference between the TIF and BDD, and their future plans. Albrecht asked if there were
any invoices paid from Kathy Orr. Perry responded that some of the invoices were for BDD and are paid
out of the BDD. She will look back and see if any invoices were paid out for TIF and report back.

Zoning: No Report

New Business: Raab reported the full-time employees received $100 and part-time employees received
$50, with the Village paying the taxes($155.00), last year for their Christmas bonus. Raab reported there
was a donation to the Village to add $100 to each full-time employee’s and $50 to each part-time
employee Christmas bonus. The full-time employees are Bartell, Raisbeck, Long, Smith, Gray, Hay, Perry,
and Hess. The part-time employees are Plath and Mackall, since he is still in training and has not worked
the whole year. Albrecht made a motion to give the full-time employees $200 and the part-time
employees $100 for their Christmas bonus with the Village paying the taxes, second by Wubbena. Roll
call was taken, all responding yes. Motion passed and carried.

Raab reported the Village will receive an official quote from IML/RMA, along with A.J. Gallagher, the
Village’s currant insurance company, for liability insurance.

Raab suggested to the Trustees to start working on budgets so hopefully the budget can be passed
sooner than later.

Raab also reported he donated his board meeting pay back to the Village in the amount of $1,234.38
after paying the taxes.

Albrecht commented that there is “Public Comments” that should read “Public Safety”. Perry will
change this.

Albrecht made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. The meeting was adjourned at 8:07 p.m.



