The regular board meeting was held on December 12, 2022 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt were
present. Travus Albrecht was absent. Also present were Attorney Terry Kurt, Jen Hay, Tracie Perry, Keith
Hess, and Chief Smith.

The minutes from the last meeting were presented. Wubbena moved to approve the minutes as printed,
second by Fernstaedt. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $11,845.05 was presented. Brinker made a motion to authorize payment of the bills
as presented, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried. Hay
reported the CD for the Doc Ward memorial matures on February 13- with 10 days after the maturity
date to decide what to do with it before it automatically renews for another 60 months at the current
rate. This CD cannot be touched until it reaches $1,000,000. It is currently $5,300. It was suggested to
ask Attorney Kurt what else can be done legally. Attorney Kurt will look into this and report back.

Public Comments: No Report

Attorney Comments: Attorney Kurt presented 3 burn ordinances from other Villages; East Dubuque,
Galena, and Hanover.

Finance: Chair Brinker made a motion to pass Ordinance #29, an ordinance for the levy and assessment
of taxes for the fiscal year May 1,2022-April 30, 2023, second by Wubbena. Roll call was taken, all
responding yes. Motion passed and carried.

Public Safety: Chief Smith reported Nick Mackall graduated from the Police Academy. He will start riding
with Chief Smith in a few days. His training will last around 10-12 weeks to complete the field training
manual.

Buildings: Chair Fernstaedt reported there was a Community Building meeting before this meeting. The
Festival of Trees has a decent number of trees up. It is asked that if there is anyone who has Christmas
trees or Christmas lights that they do not want and are decent and in working order, please donate to
the Festival of Trees for next year. Some of the trees are worn out and some strings of lights do not
work. January 8™ is the last day for the Festival of Trees. It is asked that those who decorated a tree
please come and remove your decorations from the tree. Fernstaedt also reported the Lyons Club
donated 120 gift bags and Santa and Mrs. Claus handed them all out and the Police Department handed
out 100 hotdogs during the Christmas Walk. The Winter Ball, a fundraiser for the upkeep of the
Community Building, is set for December 17%" from 8 p.m. to Midnight.

Streets: Raab reported Bartell has been busy fixing the Christmas light downtown. He also reported the
1 ton is down due to a bad tire. Bartell ordered new tires and will have them installed when they are
delivered.

Ordinance: No Report

Local Improvements/Economic Development: Burmeister reported the cannon has been removed and
the carriage is being rebuilt by Tom Ernst.




Personnel: Chair Doubler reported there were a lot of people out for the Christmas Walk and for the
Tree Lighting with the High School Choir singing was very nice. She also reported the Winter Ball is on
December 17™ from 8 p.m. to Midnight at the Community Building. She will be attending the Chamber
meeting Thursday.

Sewer: Chair Fernstaedt reported Raisbeck is still working on winter projects at the sewer plant.

Water: Chair Wubbena reported Long has helped with Christmas decorations, helped get ready for the
Christmas walk, plowed snow, and worked with JCWifi on the internet at various places.

TIF: Chair Brinker reported Kathy Orr, TIF attorney, will be preparing an inducement for Higher Grounds
coffee shop.

Zoning: No Report

Unfinished Business: Attorney Kurt gave a description of the amended business zoning
ordinance(12122022). It will now read “it is required that an owner of building, that is zoned business,
being used for storage shall have 6 months to open the building back up as a business.” There are 3
different sections that will be amended as well. This is only for new building owners, not for currant
owners. Brinker made a motion to pass the amended ordinance 12122022, second by Burmeister. Roll
call was taken, all responding yes. Motion passed and carried.

The approval of access to records ordinance and discussion on the water/sewer rates were tabled until
the next meeting.

Raab presented the burn ordinances Attorney Kurt had. Chief Smith suggested using the ordinance from
East Dubuque, 12-5-3, and adding a 3-week time period to burn leaves. It was agreed to only allow
open burning of leaves from the last week in October until the second week in November. This does not
include sticks and campfires; this will be allowed all year round.

Raab presented the garbage 5-year contract from Gill’s Disposal. The cost of garbage pick-up per month
per household will go up to $19.00. The yearly cost for garbage pick for the Village is around $132,012
for roughly 579 private residences. Each year on January 1° will be an increase of a minimal of 4% and
maximum of 8% based on the CPI{Consumer Price Index). If diesel were to go over $5.00/GL, the cost of
garbage pickup can increase 1% for every 10 cents it goes over. This has never happened, but it is stated
in the contract they can raise the rates for the cost of diesel. It is also stated in the contract, as also
stated in the old contract, that they are not responsible for any wear and tear on the streets. Brinker
made a motion to approve the garbage contract, second by Burmeister. Roll call was taken, all
responding yes. Motion passed and carried. It is also stated in the contract “residents have the option
to rent a 95-gallon or 65-gallon cart for trash and a 65-gallon cart for recycling directly from the hauler.
Said fee is an annual fee and paid directly to the hauler at the beginning of each year." This was going to
be added to the new contract but with the water/sewer projects that are being planned, it was decided
not to raise the garbage anymore than necessary.

Raab presented two quotes for liability insurance. Our current provider’s, A.J. Gallagher, quote is
$80,000, a $9,000 increase from last year. Illinois Municipal League Risk Management Association’s
quote is $56,051 with a $2,900 onetime fee. Both quotes include workers’ compensation. IML/RMA
offers coinsurance, actual replacement value, and the deductibles are substantially less. Raab stated by



having the liability insurance bid by another company saved the Village approximately $20,000. Brinker
made a motion to switch insurance companies to lllinois Municipal League Risk Management
Association from A.J. Gallagher, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried.

Fernstaedt made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 7:46 p.m.



